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State: Oklahoma 
 

Overview of Proposed Approach 
 

Oklahoma’s proposal involves taking a three-pronged approach to 
determining the most efficient methods of care integration. Each of 
the three proposed concepts identifies a different aspect of care for 
the dual eligibles and will be developed to identify the feasibility and 
effectiveness of each concept.   

 Concept #1 involves creating an Accountable Care Organization 
(ACO) with embedded medical education programs (Health 
Innovation Zone) that specifically serves high cost patients that are 
eligible for both Medicare and Medicaid.  

 Concept #2 involves exploring the feasibility of establishing a 
benefit plan and network, administered and operated by the State. 
Oklahoma proposes combining the funding streams from Medicare 
and the Oklahoma Health Care Authority (OHCA) and using these 
funds to purchase coverage through a plan and network developed 
and administered by OHCA.   

 Concept #3 looks at the expansion of Oklahoma’s Cherokee Elder 
Care Program of All-inclusive Care for the Elderly (PACE) program 
Statewide. The PACE model combines the services of an adult day 
health center, primary care office, and rehabilitation facility into a 
single location. PACE provides an all-inclusive and comprehensive 
continuum of care designed to maintain and ideally to improve the 
quality of life for the elderly. 

Target Population  
(All duals/full duals/subset/etc.) 
 

Concept #1 would target individuals from north, east and west Tulsa 
who are dually eligible for Medicare and Medicaid coverage.   
 
Concept #2 would target all dual eligibles with a particular focus on 
those dual eligibles with behavioral health needs.   
 
Concept #3 would target dual eligibles certified to need nursing level 
of care. 

Estimated Enrollment 
(in 2012 and at full 
implementation) 

Estimated enrollment for Concept #1 is about 2,200 individuals from 
north, east and west Tulsa. The estimated enrollment numbers for the 
other two design concepts will be determined as the planning and 
design process moves forward. 

Planned Geographic Service 
Area  (Statewide or listing of pilot 
service areas) 

Concept #1 will be centered in the Tulsa region. The remaining two 
concepts will be exploring a Statewide service area during the design 
process.  

Planned Stakeholder Process Oklahoma anticipates seeking the involvement of partners by 
invitation to an initial meeting to discuss the opportunity, then 
following the processes already set forth by OHCA, convening a large 
working group, smaller sub-groups tasked with specific solution 
gathering, and ad hoc discussions.  All workgroups will meet monthly, 
and more frequently if needed.  A website for distribution of meeting 
information (i.e. agendas, minutes, action plans, outstanding 
questions, etc) will be created to ensure transparency in the design 



and development process.   

Proposed Implementation Date 
and Related Milestones 
(Any implementation milestones 
are pending CMS Approval) 

The development and design process for this proposal will begin 
immediately.  As the design phase moves along appropriate milestones 
and potential dates for implementation will be determined.  

State Contact Person and Email 
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