
January 2013 

–

ICD-10 Timeline for Payers at a Glance 

PLANNING  
Identify resources 
Create project team 
Assess effects 
Create project plan 
Secure budget 
Revise coverage 
policies 
Revise provider 
contracts 
Integrate ICD-10 
systems 

COMMUNICATIONS 
Inform staff 
Contact vendors 
Contact providers 

TESTING 
Level 1: internal 
Level 2: external 

TRAINING 
Coding/coverage 
policies High-level training to support testing 
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