
ICD-10 Timeline for Small-Medium Practices at a Glance 

2014 2013 
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep + Oct Nov Dec 

PLANNING 

Identify resources 

Create project team 

Assess effects 

Create project plan 

Secure budget 

COMMUNICATIONS 

Inform staff 

Contact vendors 

Contact payers 

Monitor vendor prep 

Monitor payer prep 

TESTING 

High-level training 
for test team 

Level 1: internal 

Level 2: external 

COMPREHENSIVE TRAINING 
Documentation 

Coding Ongoing practice before “go live” 

Ongoing practice before “go live” 
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