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Simple Steps to Improve Clinical Documentation

On October 1, 2014, your practice and the clearinghouses, payers, and billing
companies that you work with will need to use ICD-10 codes. One way to help
your practice prepare for ICD-10 is to work on improving how you document your
clinical services. This will help you and your coding staff become more
accustomed to the specific, detailed clinical documentation needed to assign ICD-
10 codes.

Take a look at documentation for the most often used codes in your practice, and
work with your coding staff to determine if the documentation would be specific
and detailed enough to select the best ICD-10 codes. For example, laterality is
expanded in ICD-10-CM. Therefore, clinical documentation for diagnoses should
include information on which side of the body is affected (i.e., right, left, or
bilateral).

Below are additional examples of the specific information needed to accurately
code the following common diagnoses:

Diabetes Mellitus:

Type of diabetes
Body system affected
Complication or manifestation
If type 2 diabetes, long-term insulin use

Fractures:

Site
Laterality
Type
Location
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Injuries:

External cause – Provide the cause of the injury; when meeting with
patients, ask and document “how” the injury happened.
Place of occurrence – Document where the patient was when the injury
occurred; for example, include if the patient was at home, at work, in the car,
etc.
Activity code – Describe what the patient was doing at the time of the
injury; for example, was he or she playing a sport or using a tool?  
External cause status – Indicate if the injury was related to military, work,
or other.

Remember, ICD-10 will not affect the way you provide patient care. It will just be
important to make your documentation as detailed as possible since ICD-10 gives
more specific choices for coding diagnoses. This information is likely already
being shared by the patient during your visit—it’s just a matter of recording it for
your coding staff. Good documentation will also help reduce the need to follow-up
on submitted claims—saving you time and money.

Keep Up to Date on ICD-10
Visit the CMS ICD-10 website for the latest news and resources to help you
prepare.

For practical transition tips:

Read recent ICD-10 email update messages
Access the ICD-10 continuing medical education modules  developed by
CMS in partnership with Medscape

http://www.cms.gov/ContactCMS/
http://links.govdelivery.com/track?type=click&enid=ZWFzPTEmbWFpbGluZ2lkPTIwMTIwNTExLjc0Nzk5NDEmbWVzc2FnZWlkPU1EQi1QUkQtQlVMLTIwMTIwNTExLjc0Nzk5NDEmZGF0YWJhc2VpZD0xMDAxJnNlcmlhbD0xNjk4Njc5OCZlbWFpbGlkPWRhbmllbC5zZWdhbEBrZXRjaHVtLmNvbSZ1c2VyaWQ9ZGFuaWVsLnNlZ2FsQGtldGNodW0uY29tJmZsPSZleHRyYT1NdWx0aXZhcmlhdGVJZD0mJiY=&&&107&&&http://www.cms.gov/ICD10
http://www.cms.gov/Medicare/Coding/ICD10/CMS_ICD-10_Industry_Email_Updates.html
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