
Generic Insurance Exchange Blueprint

End-to-End Process Flow

Enrollment End-to-End Flow

Synopsis

End-to-end flow of the key activities related to initial enrollment for an Individual 

(and household) enrolling in a qualified health plan through the Exchange.  The 

scope of this flow does not include changes in eligibility or terminations after 

initial enrollment.  

Notes

Acronyms:   APTC – Advanced Premium Tax Credit

                    CSR – Cost-Sharing Reduction
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01.10

Exchange Receives 

Application and 

Determines Eligibility for 

Coverage Program and 

APTC/CSR, if Applicable

01.20

Individual Compares and 

Selects Plan and Chooses 

Amount of APTC and CSR 

Plan Variation, if Eligible

01.30

Exchange Redirects 

Individual to Issuer for 

Payment

01.36

Exchange Receives and 

Processes 834 

Cancellation and Sends 

999 Acknowledgement

[Yes]

Individual Accesses 

State Exchange

Business Service
 Data Store
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01.05

Individual Submits 

Application

01.15

Exchange Provides Tools 

for Plan Comparison and 

Selection

C
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01.31

Issuer Processes Payment 

and Compares Against 

Enrollment Information

Individual 

Makes 

Payment?

[Yes]

[No]

01.35

Issuer Processes 834 

Cancellation

01.37

Issuer Processes 999 

Acknowledgement

End 

Event

01.25

Exchange Processes 

Individual Selection

Exchange coordinates 

the following in parallel 

– redirects the 

individual to the Issuer 

and creates the 834

01.50

Exchange Sends 834 

Enrollment Information

01.52

CMS Processes 834 and 

Sends 999 

Acknowledgement

CMS
Transactional 

834 DS

01.53

Extract/Calculate/Record 

APTC and Advance CSR 

Amounts

01.51

Issuer Processes 834 and 

Sends 999 

Acknowledgement

End 

Event

01.33

Exchange Receives 834 

and Sends 999 

Acknowledgement

999

Acknowledgement

Exchange coordinates in 

parallel – sends 999 to 

Issuer and sends 

cancellation of enrollment 

notice to individual

01.40

Individual Receives Notice 

of Cancellation

Still Eligible for 

Enrollment Period?

[No, not eligible for 

enrollment period]
[Yes, still eligible for 

enrollment period]

End 

Event

01.34

Individual Receives 

Welcome Packet

Individual is 

Enrolled

Issuer coordinates the 

following in parallel – sends 

welcome package to individual 

and sends an 834 confirmation 

to the Exchange

Exchange coordinates 

the following in parallel 

– sends the 834 to the 

Issuer and CMS

834 

Enrollment 

Transaction

Federal APTC/
CSR DS

APTC and Advance CSR Amounts

[No]

01.11

Exchange Sends Notice 

that Individual is Not 

Eligible for Enrollment 

Period

01.12

Individual Receives Notice 

(not eligible for

Enrollment Period)

End 

Event

End 

Event

Payment in Full 

and Timely?

01.32

Issuer Sends 834 

Confirmation File to 

Exchange

[Yes]

[No]

01.38

Issuer Refunds Premium 

Payment As Necessary

01.39

Individual Receives 

Premium Refund As 

Necessary

01.54

Process and Make APTC 

and Advance CSR 

Payments

End 

Event

01.55

Issuer Receives APTC 

and Advance CSR 

Payments

Eligible for

Enrollment

Period?

APTC / CSR Data

Issuer
Transactional 

834 DS

834 

Enrollment 

Transaction

834 

Enrollment 

Transaction

Exchange
Transactional 

834 DS

834 

Enrollment 

Transaction

834 

Enrollment 

Transaction
Exchange

Transactional 
834 DS

834 

Enrollment 

Transaction

999

Acknowledgement

999

Acknowledgement

01.56

Individual Receives CSRs 

at Point of Service and 

APTC When Paying 

Premium  

End 

Event
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