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Quality Improvement Project (QIP)
 
CY 2016 Annual Update Submissions
 

Presentation Overview 
• Important Dates 
• QIP/CCIP Background 
• Mandatory Topics 
• Changes to HPMS 
• Annual Update Requirements 
• Resources 
• Q & A 
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 Important Dates
 

• QIP Annual Update Submission Window 
– Gates Open: 12:00 a.m. ET on January 9, 2017 
– Gates Close: 8:00 p.m. ET on January 13, 2017 
– MAOs that fail to submit a required Annual 

Update will be issued a NONC. 

• All Annual Update reviews completed 
– March 2017 
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QIP Annual Update Submissions
 

•	 Each MAO must establish a single QIP for all non-SNP 
coordinated care plans and network-based MSA/PFFS plans 
offered under a single contract (1876 cost plans and PACE 
plans are excluded). 

•	 Starting in 2016, MAOs will no longer be required to submit a 
QIP for each individual SNP PBP. CMS has consolidated SNP 
submissions so that MAOs, by contract, will only submit a 
single QIP per SNP type/subtype. All affected contracts have 
been notified of their 2016 SNP submission requirements. 
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QIP Submission Timeline
 

• QIPs Implemented in 2014 and/or 2015 
– 2nd or 3rd Annual Update 
– 30-Day All-Cause Hospital Readmissions
 

• QIPs Implemented in 2016 
– 1st Annual Update 
– Promote Effective Management of Chronic 

Disease 
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QIP Background
 

•	 Quality Improvement Program Requirements
 
–	 CMS regulations at 42 CFR §422.152 
–	 Quality Improvement Project (QIP) 
–	 Chronic Care Improvement Program (CCIP) 
–	 Requires progress be reported to CMS 

•	 Focus on Interventions and Outcomes 
•	 Utilize the Plan, Do, Study, Act (PDSA) quality

improvement model 
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CMS 2016 Quality Strategy Goals 
1.	 Make care safer by reducing harm caused in the delivery of 

care. 
2.	 Strengthen person & family engagement as partners in their 

care. 
3.	 Promote effective communication and coordination of care. 
4.	 Promote effective prevention and treatment of chronic 

diseases. 
5.	 Work with communities to promote best practices of healthy

living. 
6.	 Make care affordable. 
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Mandatory Topics
 

QIPs 
• Promote Effective Management of Chronic Disease 
• Support CMS Quality Strategy Goals 

– #4 - Promote Effective Prevention and Treatment of Chronic Diseases 
• Address 30-Day All-Cause Hospital Readmissions 
• Support the national HHS initiative — Partnership for Patients
 

CCIPs 
• Reduce the incidence and severity of cardiovascular disease
 
• Support the national HHS initiative — Million Hearts 
• ABCS of heart disease 
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Annual Update Submissions
 

Changes to Guidance Documents 
• HPMS User Guide 

• HPMS navigation & technical data entry only 
• Available in HPMS 

• QIP/CCIP Resource Document 
• More detailed guidance and examples
 

• Available on the MA Quality Improvement 
Program Website 
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CY 2016 QIP Annual Update Submissions 
HPMS 

Changes to the HPMS Quality Module 
• More logical flow in the overall navigation 
• More standardized responses (radio buttons) 
• For assistance on how to navigate plan user data 

entry, please refer to the HPMS QIP Technical User 
Guide 

– The HPMS Technical User Guide is available in HPMS 
– For HPMS technical assistance, please contact the HPMS Help 

Desk at hpms@cms.hhs.gov 
– For assistance with HPMS access, please e-mail 


hpms_access@cms.hhs.gov
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 QIP Annual Update Submissions
 

• DO 
– Implementation of the project 

• STUDY 
– Analysis of the results 

• ACT 
– Action plan, i.e. next steps 
– Lessons learned 
– Best practices, i.e. promising approaches 
– Overall Summary of results (3rd QIP Annual Update) 
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QIP Annual Update: Section (G)
 
MAO Information 
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QIP Annual Update: Do Section (G)
 
Goal and Benchmark
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QIP Annual Update: Do Section (G)
 
Barriers/Mitigation Strategies
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QIP Annual Update: Study Section ( H)
 
Results
 

15
 



 
 

 


 

 

QIP Annual Update: Study Section (H)
 
Results
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QIP Annual Update: Act Section (I)
 
Action Plan
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QIP Annual Update: Act Section (I)
 
Best Practices/Lessons Learned
 

18 



  
 


 
 QIP Annual Update: Act Section (I)
 
QIP Final Summary: 3rd Annual Update Only 
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CCIP Requirements
 

•	 MAOs are no longer required to report CCIP 
activities/progress to CMS.  However, MAOs 
– Must comply with CCIP requirements per MA Quality 

Regulations 
–	 Must document/track progress internally 

•	 CMS has simplified the CCIP requirements 
–	 Mirror the QIP requirements 

•	 MAOs may document other aspects of CCIPs 
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CCIP Requirements
 

• Barriers 
• Mitigation Strategies 
• Conduct Proposed Education?
 
• Results Data 
• Analysis of Results 
• Action Plan 
• Best Practices 
• Lessons Learned 
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MA QIP/CCIP Resources 

MA Quality Improvement Program Website 
CMS MA QIP/CCIP Resource Document 2016 
https://www.cms.gov/Medicare/Health-Plans/Medicare-Advantage-Quality-
Improvement-Program/6QIP.html 

CMS Quality Strategy Goals 
https://www.cms.gov/Medicare/Quality-Initiatives-Patient-Assessment-
Instruments/QualityInitiativesGenInfo/CMS-Quality-Strategy.html 

HPMS QIP User Guide 
https://hpms.cms.gov/app/login.aspx?ReturnUrl=%2fapp%2fhome.aspx 
HPMS login > Quality and Performance > QIP > Documentation > User Guide 

HPMS Help Desk 
hpms@cms.hhs.gov or 1-800-220-2028 

Medicare Part C Policy Mailbox (website) 
https://dpap.lmi.org 

22 

https://www.cms.gov/Medicare/Health-Plans/Medicare-Advantage-Quality-Improvement-Program/6QIP.html
https://www.cms.gov/Medicare/Quality-Initiatives-Patient-Assessment-Instruments/QualityInitiativesGenInfo/CMS-Quality-Strategy.html
https://hpms.cms.gov/app/login.aspx?ReturnUrl=/app/home.aspx
mailto:hpms@cms.hhs.gov
https://dpap.lmi.org/


 

  
   

   
  


 

	 

	 


 

	 

	 

Questions?
 

•	 Please submit any MA/SNP questions to the 
Medicare Part C Policy Mailbox at:
https://dpap.lmi.org 

•	 Please submit any MMP questions to the
Medicare-Medicaid Coordination Office at: 
mmcocapsmodel@cms.hhs.gov 
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