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This presentation was current at the time it was published or 
uploaded onto the web. Medicare policy changes frequently, so 
links to the source documents have been provided in this 
document for your reference. This presentation was prepared as a 
service to the public and is not intended to grant rights or impose 
obligations. This presentation may contain references or links to 
statutes, regulations, or other policy materials. The information 
provided is only intended to be a general summary. It is not 
intended to take the place of either the written law or regulations. 
We encourage readers to review the specific statutes, regulations, 
and other interpretive materials for a full and accurate statement 
of their contents. This communication was printed, published, or 
produced and disseminated at U.S. taxpayer expense. 

Disclaimer 
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Housekeeping 

 Everyone was muted when you joined today’s session. 
 Put any questions you have during the presentation into the Q&A 

section of the webinar. 
 Closed captioning is available by clicking the CC logo on the 

bottom panel. 
 If time allows, we will be answering application and change 

request questions that we received from the registration 
submissions as well as those you pose today. 
▪ If you have questions related to quality reporting, please send those 

questions directly to QPP@cms.hhs.gov. 
▪ Any ACO-specific questions or any questions we do not get to today 

should be directed to your ACO Coordinator or to the Shared Savings 
Program Helpdesk at sharedsavingsprogram@cms.hhs.gov. 

mailto:QPP@cms.hhs.gov
mailto:sharedsavingsprogram@cms.hhs.gov


Webinar Presenters 
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LaShawn Brooks Emilie Thomas Faye Starcevich 

CMS Center for Medicare (CM) 
Performance-Based Payment Policy Group (P3) 

Division of ACO Management and Compliance (DAMC) 



Agenda 

 Finalize Phase 1 of the Shared Savings Program application and 
prepare for Phase 2. 

 Leveraging the Application Cycle Subtab and Participation 
Options Report. 

 Review key application elements in Phase 2. 
 Q&A Session. 
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Important Dates 
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Phase 1 RFI-2: Ending on September 5, 2024, at 12:00 p.m. ET 
The last opportunity for your ACO to: 
 Correct any deficiencies identified by CMS or modify responses within Section 2 

▪ Track Selection 
▪ Assignment Methodology 
▪ Minimum Savings Rate (MSR) and Minimum Loss Rate (MLR). 

 Withdraw or delete ACO participants 

 Withdraw SNF affiliate change requests 

 Correct ACO participant and/or SNF affiliate agreement deficiencies. 

 Upload executed agreements and merger/acquisition documentation & change the 
merged/acquired indicator on pending change requests 

 Complete SNF 3-Day Rule Waiver application* 

*Indicates the requirement only applies to certain ACOs. 

Shared Savings Program Application 
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Change Request Cycle Actions 

Final Opportunity To: 
 Withdraw or delete ACO participants. 
 Withdraw SNF affiliate change requests. 
 Correct ACO participant and/or SNF affiliate agreement deficiencies. 
 Upload executed agreements and merger/acquisition documentation & 

change the merged/acquired indicator on pending change requests. 
 Complete SNF 3-Day Rule Waiver application.* 
 Elect to remain in Level A of the BASIC track or voluntarily elect a higher 

level within the BASIC track’s glide path. 
 Select MSR/MLR.* 
 Change beneficiary assignment methodology. 
*Indicates the requirement only applies to certain ACOs. 



Common Deficiencies 
• Banking Information 
• ACO Participant List 
• SNF 3-Day Rule Waiver 
• Repayment Mechanism 
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Banking Information 

For an ACO to finalize its application and receive shared savings 
payments, the following three documents are required: 
1. Cover Sheet 
2. Electronic Funds Transfer (EFT) Authorization Agreement (Form 

CMS-588) 
▪ ACOs must use the approved Form CMS-588 (OMB No. 0938-

0626 Expires 11/2026). 
3. Supporting financial documentation 

▪ The only accepted forms of documentation are a pre-printed 
voided check or a signed letter from the financial institution. 

Tip: The Form CMS-588, cover sheet, and ACO 
Banking Form Instructions are now 
downloadable within ACO-MS. Digital signatures 
are now accepted. 
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Sample Cover Sheet 
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Sample Form CMS-588 
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Sample Financial Institution 
Letter and Voided Pre-Printed Check 

 The legal entity name must match 
ACO-MS. 

 The account and routing number 
must match the Form CMS-588. 

 The bank letterhead (if using) must 
be signed. 
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ACO Participant List 
Successful PECOS Check: 

PECOS Check Failure: 

 Medicare enrollment confirmation is sourced from PECOS. 
▪ Please direct questions regarding your Medicare enrollment to your 

Medicare Administrative Contractors (MACs). 
▪ Ensure that the ACO participant Legal Business Name (LBN) in the 

CR matches as it appears in PECOS. 
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Refer to the Example Below: 

ACO Participant List 
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To delete an approved ACO participant select the red trashcan icon 

To withdraw an ACO pending approval or review select the 
withdrawal icon 

Deleting an ACO Participant 
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 ACOs may look up Primary Contact information for Medicare 
Shared Savings Program (MSSP) ACOs in this MSSP data file. 
▪ https://data.cms.gov/medicare-shared-savings-program/accountable-

care-organizations 

 If the overlap is with an initial applicant within the Shared Savings 
Program, the ACO should contact the Shared Savings Program 
help desk. 

 ACOs may use the ACO REACH data file to look up the name 
and contact information of other ACOs by their ID number. 
▪ https://data.cms.gov/cms-innovation-center-programs/aco-realizing-

equity-access-and-community-health/realizing-equity-access-and-
community-health-acos 

 If an unresolved overlap remains with a REACH ACO and a 
Shared Savings Program ACO, the TIN and affiliated providers 
(NPIs) will be dropped from the REACH ACO. 

Identify and Contact Overlapping ACOs 

https://data.cms.gov/medicare-shared-savings-program/accountable-care-organizations
https://data.cms.gov/medicare-shared-savings-program/accountable-care-organizations
https://data.cms.gov/cms-innovation-center-programs/aco-realizing-equity-access-and-community-health/realizing-equity-access-and-community-health-acos
https://data.cms.gov/cms-innovation-center-programs/aco-realizing-equity-access-and-community-health/realizing-equity-access-and-community-health-acos
https://data.cms.gov/cms-innovation-center-programs/aco-realizing-equity-access-and-community-health/realizing-equity-access-and-community-health-acos
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 ACOs should contact the ACO participant to resolve these 
overlaps as quickly as possible. 

 If the ACO participant needs assistance, write the other model’s 
Help Desk. 

Contact Other Overlapping Entities 

Model or Program Name Email: 

Making Care Primary (MCP) Model MCP@cms.hhs.gov 

ACO REACH ACOREACH@cms.hhs.gov 

Kidney Care Choices KCF-CKCC-CMMI@cms.hhs.gov 

mailto:KCF-CKCC-CMMI@cms.hhs.gov
mailto:ACOREACH@cms.hhs.gov
mailto:MCP@cms.hhs.gov
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 Assigned Beneficiary Estimates 
▪ Estimates generated for RFI-1 and RFI-2 exclude ACO participants with 

any overlap or PECOS deficiencies 
▪ Assignment counts issued with Phase 1 Dispositions exclude ACO 

participants with any overlap, PECOS or agreement deficiencies. 
▪ Applications for ACOs with fewer than 5,000 assigned 

beneficiaries will be denied at Phase 1 Final Dispositions. 

Denial of ACO Participant Impacts 

ACO ID 
Program 

Year 

ACO 
Participant 

TIN 

Medicare 
Enrollment 

Passed 

Legal 
Business 

Name 
Passed 

Medicare 
Exclusions 

Passed 
Overlap 
Found 

Agreement 
Deficiency 

TIN Included 
in ACO-Level 

Values 

Prospective 
Assignment 
BY1 (2022) 
Beneficiary 

Estimate 

A9999 2025 ACO-level 4,900 

A9999 2025 '111111111' Yes Yes Yes No Yes Yes 3,500 

A9999 2025 '222222222' Yes Yes Yes No No Yes 1,400 
A9999 2025 '333333333' Yes Yes Yes Yes No No 1,300 
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 Risk Experience, Re-entering & High/Low Revenue Determinations 
▪ Estimates generated for RFI-1 and RFI-2 include all ACO participants 

(regardless of any deficiencies). 
▪ Determinations issued with Phase 1 Final Dispositions reflect only 

approved ACO participants. 
• Denial of change requests to add ACO participants can change the 

preliminary determinations from the RFIs. 

Denial of ACO Participant Impacts 

ACO ID 
Program 

Year 

ACO 
Participant 

TIN 
PY 2024 Risk 
Participation 

PY 2023 Risk 
Participation 

PY 2022 Risk 
Participation 

PY 2021 Risk 
Participation 

PY 2020 Risk 
Participation 

1 A9999 2025 
Total Percent 

per PY 33% 0% 0% 0% 0% 

2 A9999 2025 '111111111' 

3 A9999 2025 '222222222' 

Shared Savings 
Program ACO 
(ENHANCED) 

4 A9999 2025 '333333333' 
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Phase 1, RFI-2: Ending on September 5, 2024, at 12:00 p.m. ET 

 Final opportunity to: 
 Upload fully executed SNF Affiliate Agreements. 
 Withdraw a SNF affiliate change request. 
 Complete a SNF 3-Day Rule Waiver application. 

SNF 3-Day Rule Waiver and SNF Affiliates 
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SNF Affiliate Agreement 

Refer to the example below: 
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SNF Star Rating 

Star Ratings in ACO-MS 
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 Repayment mechanism documentation for PY 
2025 should not be finalized until the 
repayment mechanism task in ACO-MS 
receives a status of “Ready for Finalization.” 

 ACOs are encouraged to continue working with 
their financial institution to remedy all 
deficiencies that are not part of the finalization 
process. 

 Final repayment mechanism documentation 
should be submitted by the Phase 2 
Submissions deadline of October 29, 2024, at 
12:00 noon ET. 

Repayment Mechanism 
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Repayment Mechanism 

Feedback 
Document 
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 Estimated repayment mechanism amounts can be located in the 
Application Cycle subtab or within the Revenue-Repayment 
Mechanism tab of the Participation Options Report. 

 Until final repayment mechanism amounts are released, your 
ACO will continue to receive a deficiency during this RFI. 

Repayment Mechanism 

OR 
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 Updated Participation Options Report available NOW in ACO-MS 

 Deleting and withdrawing ACO participant TINs may impact: 

RFI-2 Participation Options Report 

▪ Risk experience determination 
▪ Re-entering determination 
▪ High/low revenue 

determination 

▪ Beneficiary assignment 
▪ Track eligibility 
▪ AIP eligibility 
▪ Quarterly AIP estimate 
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Next Steps 

 Finalize Phase 1 of your application: 
Submit your corrected documents and make any changes to your 

application (track/level, MSR/MLR, etc.). 
Finalize ACO Participant List and SNF Affiliate List (if applicable) by 

deleting TINs and addressing deficiencies. 
Submit final Banking Information package (cover sheet, Form CMS-

588, and supporting financial documents). 

Must be done by September 5, 12:00 p.m. ET (noon). 
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Phase 1 Final Dispositions 



Preparing for Phase 2 
 Advance Investment Payments (AIP) 
 Governing Body 
 Beneficiary Incentive Program (BIP) 
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 AIP offers advance shared savings 
payments, including a one-time, up-front 
payment of $250,000 followed by 2 years 
of quarterly payments (up to eight total).* 

 ACOs will be informed of their AIP 
eligibility during Phase 1 final 
dispositions. 

 During Phase 2, eligible ACOs will receive 
a prompt asking if they are interested in 
AIP. If “Yes” is indicated, an AIP 
supplemental information task (including a 
spend plan) will be deployed. 

 Refer to the AIP Guidance for more 
detailed information. 
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Advance Investment Payments (AIP) 

ACOs must meet the following 
requirements to be eligible for AIP: 

AIP Eligibility (42 CFR § 425.630(b)) 

□ ACO is not a renewing ACO or 
re-entering ACO (as defined under 
(42 CFR § 425.20). 

□ ACO has applied and is eligible to 
participate in the SSP under level A of 
the BASIC track’s glide path. 

□ ACO is inexperienced with 
performance-based risk Medicare 
ACO initiatives.** 

□ ACO is a low-revenue ACO.** 

*Up to $45 per beneficiary per quarter based on beneficiary attributes 
**ACOs must continue to be determined by CMS to be low-revenue and inexperienced 
with risk in order to maintain AIP eligibility during the agreement period. 

https://www.cms.gov/files/document/aip-guidance.pdf
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AIP Spend Plan 

The AIP supplemental information 
will include a section for applicants 
to submit their spend plan: 
 ACOs must submit a spend plan 

for CMS review that specifies how 
the ACO intends to spend the 
advance investment payments 
during the agreement period to 
build care coordination capabilities 
and address specific health 
disparities by investing in: 
 Increased staffing 
 Health care infrastructure 
 Provision of accountable 

care for underserved 
beneficiaries, which may 
include addressing social 
determinants of health. 

Advance investment payments may not be used for 
expenses other than the Allowable Uses listed on this slide. 

Published Resources Available! 
• AIP Spend Plan Tip Sheet 

• AIP Guidance 

https://www.cms.gov/files/document/how-complete-aip-supplemental-information-and-spend-plan-aco-ms.pdf
https://www.cms.gov/files/document/aip-guidance.pdf
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Governing Body 

An ACO must maintain an identifiable governing body with ultimate authority to execute 
the functions of an ACO to promote evidence-based medicine and patient engagement, to 
report on quality and cost measures, and to coordinate care. 

First 
Name

Last 
Name

Title/Position Voting 
Power 

Membership 
Type 

ACO Participant 
TIN LBN

Jane Doe, M.D. President 20% ACO Participant 
Representative

The Family Demo 
Medicine, Inc. 

John Jordan, 
M.D.

Voting Member 10% ACO Participant 
Representative

Demo Eye 
Center, P.C.

Peter Piper, 
M.D.

Voting Member 25% ACO Participant 
Representative

Peter Piper 
Demo, LLC 

Jen Miller, 
M.D.

Secretary 15% ACO Participant 
Representative

Demo Medicine, 
P.C. 

Reagan Spears Voting Member 10% Medicare 
Beneficiary 

Jim White, 
M.D.

Voting Member 20% ACO Participant 
Representative

Demo LBN, M.D., 
P.C. 

Important Governing Body deadlines:
Phase 2 RFI is the final opportunity to correct any identified deficiencies: 
November 18, 2024, at 12:00 p.m. (noon) ET.

To be compliant an ACO's 
Governing Body must: 
 Include a Medicare beneficiary who 

i. Is served by the ACO; 
ii. Is not an ACO provider/supplier; 
iii. Does not have a conflict of interest with the 

ACO; and 
iv. Does not have an immediate family member 

who has a conflict of interest with the ACO. 
 Have 75 percent control of the ACO's 

governing body be held by ACO participants. 

Governing Body Example: 



Medicare Shared Savings Program | Webinar 34 

Beneficiary Incentive Program (BIP) 

A BIP application allows certain ACOs participating in the Shared 
Savings Program to offer incentive payments to encourage assigned 
beneficiaries to obtain medically necessary primary care services. 
 Under these policies, ACOs participating in certain two-sided models may 

apply to establish and operate a BIP to provide an incentive payment with a 
value of up to $20 to each assigned beneficiary for each qualifying primary 
care service received. 

 Only SSP ACOs currently participating in or applying to two-sided models 
can apply. 

▫ Levels C, D, or E of the BASIC track or the ENHANCED track. 

Important BIP deadlines: 
▫ Phase 2 RFI is the final opportunity to correct any identified 

deficiencies: Ends on November 18, 2024, at 12:00 p.m. (noon) ET. 
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Phase 2 RFI 
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Helpful Tip Sheets for RFI-2 and Phase 2 
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Resources to Bookmark 

Published Resources Available! 
• Application Toolkit & Change Request Cycle Resources webpage: 

Quick access to guidance and other materials relevant to all 
application types. 

• Application Types & Timeline Webpage: Key deadlines and 
resources to help complete the application including sample 
applications. 

• Knowledge Library: Access to resources relevant to all Shared 
Savings Program ACOs located in ACO-MS. 

https://www.cms.gov/Medicare/Medicare-Fee-for-Service-Payment/sharedsavingsprogram/for-acos/application-toolkit.html
https://www.cms.gov/Medicare/Medicare-Fee-for-Service-Payment/sharedsavingsprogram/for-acos/application-types-and-timeline.html
https://acoms.cms.gov/knowledge-management
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Final Reminders and Looking Ahead 

Refer to Key Application Actions and Deadlines 

https://www.cms.gov/files/document/key-application-actions-and-deadlines.pdf


Question & Answer Session 
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Additional questions can be sent to your ACO Coordinator or to the  
Shared Savings Program Helpdesk: 
sharedsavingsprogram@cms.hhs.gov. 

mailto:sharedsavingsprogram@cms.hhs.gov
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Question & Answer 

Question 1: 
Please advise on the impact 
of not having a beneficiary 
representative identified to 

serve on the governing board 
by RFI-2 close 
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Question & Answer 

Question 2: 
When will final repayment 
mechanism amounts be 

available? 
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Question & Answer 

Question 3: 
Must ACOs re-upload and 

resubmit Participant 
agreements in the Change 
Request if the agreements 

have already been 
approved? 
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Question & Answer 

Question 4: 
When is the overlap checks 

refreshed? 
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Question & Answer 

Question 5: 
What is the last date to 

submit the finalized signed 
repayment mechanism 

document? 
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Question & Answer 

Question 6: 
We submitted a new 

participant whose TIN and/or 
LBN did not match 

PECOS. Can we correct the 
LBN for a PECOS match? 



Post-Attendee Survey 
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