
 
  

 
    

 
 

 
 
 

   
 

    
  

 
 

  
  

   
  

 

  

   
  

   
  

  
   

  

  

 
 

 
 

 

    
   

   
   

     
  

  
    

 
 

      
   

 
   

 

 
 

  
 

 

   
  

    
    

   
    

 

 
 

 
  

  

  
    

    
  

     
  

  
   

  
  

  
 

  
  

  

  
 

  
 

  

   
  

      
    

  
 

 

  
   

 
  

 
  

    
   

   
   

  
    

   
 

 
  

 
 

  
 

 
 

  
  

 
 

  
 

 
  

 
  
 

        
  

 
  

   
  

 
  

       
 

State Civil Money Penalty Reinvestment Projects Funded in Calendar Year 2016
 
Region 1
 

State Total amount of 
State CMP funds 

obligated for each 
project (all years) 

Anticipated duration 
of project. Indicate 

beginning and 
ending date -
(month/year) 

Title of each 
approved project 

funded in whole or 
in part with State 

CMP Funds 

Brief description of the goals and 
objectives of the project 

List entity(ies) that 
received funding 
and will carry out 

the project 

List entity(ies) that 
will benefit from the 

project (only if 
different from those 

who received 
funding) 

Expected deliverables or metrics for the 
project 

Project Category 

Connecticut $204,780.00 01/2016 - 12/2016 Long Term Care 
Mutual Aid Plan 

To shore-up gaps in long term care 
(LTC) Emergency Support 
Functions.  Establishing a long term 
care disaster management system 
for all certified and licensed nursing 
homes. 

All CT Nursing 
Homes, Department 
of Public Health, 
Department of 
Emergency 
Management and 
Homeland Security. 

All CT nursing homes Annual training on managing disasters, 
mutual aid support, and disaster exercises 
to evacuate "mock" residents to other 
nursing homes.  Design/update best 
practices for residents/surge guidelines for 
licensed beds up to 110% capacity.  LTC 
coordinating center team training, web-
based management system for all entities 
involved in emergencies, with each nursing 
home having its own website. 

Training 

Connecticut $75,000.00 01/2016 - 12/2016 Music & Memory 
Program 

Music & Memory conference to 
spread the use of therapeutic 
music programs and training for 
nursing homes; to reduce use of 
antipsychotic medications. 

Department of Public 
Health, Nursing 
Homes, Civic, 
Community, 
Volunteer 
Organizations 

50 nursing homes in 
CT 

Non-pharmalogical approach to dementia 
care through music therapy. Training on 
legal procurement of music and use of 
equipment as a therapeutic approach to 
addressing dementia care. 50 nursing 
homes will be allowed a $1,000.00 grant to 
assist them with this initiative. 

Direct Improvements 
to Quality of Life 

Maine $6,000.00 01/2016 - 12/2016 Conference on End 
of Life Care and 
Ethical Decision 
Making 

Funding was requested to cover 
the costs associated with the rental 
of conference space and the costs 
of the expert who will be 
presenting at the conference. All 
Maine nursing homes will 
participate.  The expectation is that 
this presentation will enhance 
essential skills to provide nursing 
home residents with safe, quality 
care while balancing residents' 
rights and being sensitive to family 
concerns.  The conference will 
focus on ethical decision making 
regarding end of life care & 
honoring individual's wishes while 
improving communication. 

Dr. Michael Gillett, 
speaker. Maine 
Division of Licensure 
& Regulation for 
conference venue 
rental. 

All  ME nursing 
homes 

Rental of conference space and expert 
presentor for the conference.  All Maine 
nursing homes will participate. The goal of 
the presentation is to enhance essential 
skills of staff to provide nursing home 
residents with safe, quality care while 
balancing residents' rights and family 
concerns. 

Training 

Maine $83,000.00 01/2016 - 12/2016 Music and Memory 
Program - Maine 
Partnership to 
Improve Dementia 
Care in Nursing 
Homes. 

Music and Memory Program ­
Maine Partnership to Improve 
Dementia Care in Nursing Homes. 
To fully fund the certification of at 
least 39 nursing homes as "Music 
and Memory" facilities; to promote 
person-centered dementia care, 
and reduce the use of antipsychotic 
medications. 

The Partnership to 
Improve Dementia 
Care in Nursing 
Homes (includes the 
Maine Culture 
Change 
Coalition/Local Area 
Network of 
Excellence (LANE), 
The Maine Long 
Term Care 
Ombudsman, The 
Maine Health Care 
Association and the 
Maine Medical 
Directors 
Association), in 
addition to up to 39 
Maine certified 
nursing homes. 

39 ME nursing 
homes 

To train and certify at least 39 Maine 
nursing homes in the Music and Memory 
program, providing them with additional 
skills, tools and strategies to assist in the 
person-centered care of residents with 
dementia; to decrease antipsychotic 
medication use. 

Direct Improvements 
to Quality of Life 
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State Civil Money Penalty Reinvestment Projects Funded in Calendar Year 2016
 
Region 1
 

State Total amount of 
State CMP funds 

obligated for each 
project (all years) 

Anticipated duration 
of project. Indicate 

beginning and 
ending date -
(month/year) 

Title of each 
approved project 

funded in whole or 
in part with State 

CMP Funds 

Brief description of the goals and 
objectives of the project 

List entity(ies) that 
received funding 
and will carry out 

the project 

List entity(ies) that 
will benefit from the 

project (only if 
different from those 

who received 
funding) 

Expected deliverables or metrics for the 
project 

Project Category 

Maine $99,000.00 01/2016 - 12/2016 Working to Improve 
the Safety of Every 
Resident (WISER) 
Phase II 

Working to Improve the Safety of 
Every Resident (WISER) Phase II. In 
Phase I, 63 of Maine's 103 facilities 
were offered the opportunity to 
participatein the program.  The 
program pin-pointed three areas of 
concern to resident safety - open 
communication, non-punitive 
responses to mistakes, and staffing. 
The intent is to model a technical 
assistance and collaborative 
approach to address the areas of 
concern and encourage sharing of 
best practices and engagement of 
stakeholders. 

Maine Nursing 
Homes, Maine Div of 
Licensure & 
Regulation, Office of 
the Ombudsman 
Program 

103 ME nursing 
homes 

A collaborative focus on the three lowest-
scoring, patient safety domains across all 
participating facilities: open communication, 
non-punitive responses to mistakes, and 
staffing.   Monthly communications, 
quarterly meetings, and semi-annual 
trainings. Encouraging sharing and 
collaboration on best practices to address 
the areas of concern. 

Training 

Massachusetts $234,000.00 01/2016 - 12/2016 Enhanced Emergency 
Preparedness of 
Massachusetts 
Skilled Nursing 
Facility 
(SNF)/Nursing 
Facility (NF) 
Providers via Mutual 
Aid Agreements 

Enhanced Emergency Preparedness 
of Massachusetts SNF/NF Providers 
via Mutual Aid Agreements -
Massacusetts Long Term Care 
Mutual Aid Plan (MassMap) to use 
CMP to underwrite membership of 
all certified LTC providers in Mass 
Mutual Aid Association for one 
year. This will provide facilities with 
a 1 year membership entitling them 
to educational conferences, annual 
emergency drills, and to establish 
mutual aid agreements with other 
facilities across the state. 

Massachusetts Long 
Term Care Mutual 
Aid Plan (Mass Map, 
Massachusetts 
Senior Care 
Association) 

400 MA Certified 
Skilled 
Nursing/Nursing 
Facilities (SNF/NF) 
(97% of certified 
SNF/NF) 

Annual training on managing disasters, 
Mutual Aid Support, annual disaster 
exercises including evacuation, Long Term 
Care Coordination Center training focusing 
on operations during a disaster - with 100% 
monitoring of operational status, regional 
bed capacity, number of facilities on 
emergency power, evacuations, and 
reporting to the State Department of Public 
Health and CMS.  Also web-based 
management of emergency reporting, with 
each facility having its own website with key 
contacts and pre-planned evacuation site 
listings.  These websites share information 
on each facility's emergency preparedness 
with the Health and Homeland Alert 
Network and with other facilities. 

Training 

Massachusetts $300,000.00 01/2016 - 12/2016 Supportive Planning 
and Operations 
Team (SPOT) project 

Targeting poor performing facilities 
through onsite, unscheduled 
assessments of facility QAPI 
programs to identify needs and 
provide training to improve the 
quality of care and life for 
residents, by developing plans to 
address trends, and develop ways 
to address problems. Poor 
performing facilities are identified 
via a tiered analysis of those 
needing improvement based on 
survey deficiencies, facility 
reporting, consumer allegations, 
patterns over time, and failing to 
report incidents. 

50 under-performing 
nursing homes, 
Supportive Planning 
and Operations 
Team (SPOT) 

N/A Promote resident engagement and greater 
autonomy by participating in the 
identification of quality of care and life 
issues and development of performance 
improvement plans, with facilities, based on 
identified trends affecting resident care and 
life. Training and tools will be developed to 
provide staff with education to provide a 
culture change approach to improve safety 
and increase resident-centered care. 

Training 

New Hampshire  No funded projects 
in calendar year 
2016 

No data available No data available No data available No data available No data available No data available No data available 

Rhode Island  No funded projects 
in calendar year 
2016 

No data available No data available No data available No data available No data available No data available No data available 
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State Civil Money Penalty Reinvestment Projects Funded in Calendar Year 2016
 
Region 1
 

State Total amount of 
State CMP funds 

obligated for each 
project (all years) 

Anticipated duration 
of project. Indicate 

beginning and 
ending date -
(month/year) 

Title of each 
approved project 

funded in whole or 
in part with State 

CMP Funds 

Brief description of the goals and 
objectives of the project 

List entity(ies) that 
received funding 
and will carry out 

the project 

List entity(ies) that 
will benefit from the 

project (only if 
different from those 

who received 
funding) 

Expected deliverables or metrics for the 
project 

Project Category 

Vermont $126,986.00 01/2016 - 12/2016 Training to Improve 
Dementia Care with 
OASIS and Music & 
Memory; 
Alzheimer's & 
Dementia Care; 
Direct Care Work 
Mentoring; 
Improving Oral Care 

Training to Improve Dementia Care 
proposal includes working on 
OASIS and Music and Memory 
Networking; Alzheimer's and 
Dementia Care Training for Nursing 
Home Staff; Mentor Training for 
Direct Care Workers; Training of 
Direct Care Workers to Improve 
Oral Care for Nursing Home 
Residents. 

Vermont Health Care 
Association, Vermont 
Department of 
Disabilities, Aging 
and Independent 
Living, 37 Vermont 
Nursing Homes, an 
OASIS Coach, and 
Alzheimer's and 
Dementia Trainer 

All  VT nursing 
homes 

The intent is to train nursing home staff to 
become Certified Dementia Practioners 
(CDP). The training will assist these staff in 
providing resident care in a sensitive 
manner; provide appropriate activities for 
the Alzheimer's/Dementia Residents; 
Provide sensitive psychosocial support to 
residents and families; provide education to 
the CDP in areas of end of life care and 
comfort measures for end stage dementia 
residents; provide better oral health ­
leading to better overall health and 
promoting less resistance and agitation 
during oral care. 

Training 
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State Civil Money Penalty Reinvestment Projects Funded in Calendar Year 2016
 
Region 2
 

State Total amount of 
State CMP funds 

obligated for 
each project (all 

years) 

Anticipated duration of 
project. Indicate 

beginning and ending 
date -(month/year) 

Title of each approved 
project funded in whole or 

in part with State CMP 
Funds 

Brief description of the 
goals and objectives of 

the project 

List entity(ies) that 
received funding and 

will carry out the 
project 

List entity(ies) that 
will benefit from 

the project (only if 
different from 

those who received 
funding) 

Expected deliverables or 
metrics for the project 

Project Category 

New Jersey $24,750 10/01/2015 ­
06/30/2016 

New Jersey Hospital 
Association 
(NJHA)/Northern & 
Southern Chapters of 
Association of Professional 

Pay tuition for up to 50 
nursing home staff to 
attend the Northeastern 
Basic Course for Principles 
of Infection Prevention & 

NJ Hospital 
Association 

Participating 
nursing homes do 
not pay for tuition 

Attendance records, 
certificates of completion 
and course evaluation 
results 

Training 

in Infection Control and Control between October 
Epidemiology (APIC)/NJ 
Dept. of Health (DOH) 
Partnership on Priciples of 
Infection Prevention and 

2015 and April 2016 

Control 

New Jersey $24,750 9/01/2016 - 6/30/2017 NJHA/Northern & Southern 
Chapters of APIC/NJ DOH 
Partnership on Priciples of 
Infection Prevention and 
Control 

Pay tuition for up to 50 
nursing home staff to 
attend the Northeastern 
Basic Course for Principles 
of Infection Prevention & 

NJ Hospital 
Association 

Participating 
nursing homes do 
not pay for tuition 

Attendance records, 
certificates of completion 
and course evlauation 
results 

Training 

Control between October 
2016 and April 2017 

New Jersey $1,605,553 12/2013 - 5/2016 RN Transition into Practice 
Residency Model for Long 
Term Care 

Train newly-employed RN 
graduates for practice in 
nursing homes through a 
twelve month residency 
program with mentors 

Rutgers College of 
Nursing, Heldrich 
Center, Health Care 
Association of NJ 

Participating 
nursing homes in 
NJ 

Baseline data report, 
quarterly reports, and final 
evaluation report 

Training 

New Jersey $2,500 6/2015 - 5/2016 Music & Memory Train nursing home staff; 
purchase equipment and 
provide up to 60 minutes 
of Music & Memory for 15 
residents up to three times 
weekly 

Inglemoor 
Rehabilitation and 
Care Center 

N/A Quarterly reports, and final 
evaluation report 

Direct Improvements to 
Quality of Life 

New Jersey $25,000 5/1/2016 - 11/30/2016 New Jersey Alliance for 
Culture Change (NJACC) 
Connect Annual Conference 
(two days) 

Invite speakers and lead 
workshops to educate and 
help participants to 
develop person-centered 
care at their nursing 
homes 

NJACC and Rutgers 
University School of 
Labor and 
Management 
Relations 

Participating 
nursing homes pay 
a reduced fee to 
attend 

Final report comprising 
course evaluations from 
each of the two days and a 
three-month followup 
evaluation 

Training 

New Jersey $237,408 5/2014 - 3/2016 More Than Meds Train staff from three 
nursing homes to 
implement person-
centered care, including 
monthly coaching calls 
and projects 

Rutgers School of 
Management & Labor 
Relations, Denise B. 
Scott LLC, Sonya 
Barsness Consulting 
LLC 

Three participating 
nursing homes: 
Bergen Regional, 
McCarrick, and 
Wayneview 

Quarterly and final reports Training 
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State Civil Money Penalty Reinvestment Projects Funded in Calendar Year 2016
 
Region 2
 

State Total amount of 
State CMP funds 

obligated for 
each project (all 

years) 

Anticipated duration of 
project. Indicate 

beginning and ending 
date -(month/year) 

Title of each approved 
project funded in whole or 

in part with State CMP 
Funds 

Brief description of the 
goals and objectives of 

the project 

List entity(ies) that 
received funding and 

will carry out the 
project 

List entity(ies) that 
will benefit from 

the project (only if 
different from 

those who received 
funding) 

Expected deliverables or 
metrics for the project 

Project Category 

New York  $1 million 1/1/2014 - 12/31/2016 ETTA Project: Implentation 
of the guidelines for medical 
direction and medical care 
in nursing homes ­
education, training and 
technical assistance (ETTA) 
to implement 

Improve health 
outcomes and quality of 
care for nursing home 
residents by 
strengthening medical 
direction and medical 
care through the 
provision of written 
guidance and model 
policies for: 1. 
credentialing  and 2. 
resonsibilities and role 
of medical director and 
attending physicians. 

1. Health Education 
and Research Fund; 2. 
Leading Age - NY; 3. 
Foundation for 
Quality Care; 4. New 
York Medical 
Directors Association 

NY nursing homes Quality improvement in 
quality measures 
(antipsychotic and hospital 
readmission rates), survey 
outcomes, 5 star ratings, 
and resident satisfaction. 

Direct Improvements to 
Quality of Care 

New York  $1 million 8/1/2015 - 7/31/2017 Customer satisfaction survey 
and quality improvement 

Administer professionally 
designed customer service 
satisfaction surveys to 
residents and family 
members in participant 
NHs to capture their 
satisfaction and particular 
experience with the care, 
services, and living 
environment to provide 
actionable feedback to 
facility leadership. 

Foundation for 
Quality Care; National 
Research Corporation 

NY nursing homes Survey content organized 
around eight defined 
"dimensions of care" 
derived from prior work 
done by the Picker Institute 
and Harvard Medical 
School. In addition, a 
separate set of three 
measures of overall 
performance was used-
AHCA CoreQ survey items. 
This combination of 
measures and methods 
provides facilities with a 
comparative picture of the 
customer experience 
registered in different ways. 

Consumer Information 

Puerto Rico  No funded 
projects in 
calendar year 
2016 

No data available No data available No data available No data available No data available No data available No data available 

Virgin Islands  No nursing 
homes in the 
USVI 

No data available No data available No data available No data available No data available No data available No data available 
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State Civil Money Penalty Reinvestment Projects Funded in Calendar Year 2016
 
Region 3
 

State Total amount of 
State CMP funds 

obligated for 
each project (all 

years) 

Anticipated duration of 
project. Indicate 

beginning and ending 
date -(month/year) 

Title of each approved 
project funded in 

whole or in part with 
State CMP Funds 

Brief description of the goals and objectives of 
the project 

List entity(ies) that 
received funding and 

will carry out the 
project 

List entity(ies) that 
will benefit from 

the project (only if 
different from 

those who received 
funding) 

Expected deliverables or 
metrics for the project 

Project Category 

Delaware $18,150.00  The two day training 
will be conducted on 
7/14/2016 and 
7/21/2016. 

QAPI Training to 
Certified Nursing 
Home Staff 

Expected outcome: To review and teach 
administrators, directors of nursing and quality 
assurance nursing staff who work in 
Medicare/Medicaid certified Delaware nursing 
homes the five (5) elements of QAPI that 
include: 
1. Design and scope 
2. Governance and leadership 
3. Feedback, data systems and monitoring 
4. Performance improvement projects (PIPS) 
5. Systematic analysis and systemic action 

DE Division of Long 
Term Care Residents 
Protection (DLTCRP) 

DE nursing homes No data available Training 

Delaware $9,575.00 This training is a one 
day training on 
8/16/2016. 

Infection Prevention 
Training 

The project will focus on preventing the 
transmission of influenza viruses and other 
infectious agents by employing a multi-faceted 
approach to certified NH settings. 

Expected outcome: To review and teach NH 
staff the five (5) key elements  recommended 
by CDC that include: 
1. Testing 
2. Vaccination 
3. Infection control techniques 
4. Surveillance techniques 
5. Antibiotic stewardship 

DE DLTCRP DE nursing homes No data available Training 

Delaware $8,480.00 This training was a one 
day training on 
10/5/2016. 

MDS 3.0 Workshop Each certified nursing facility will have the 
most up to date knowledge on the new MDS. 

DE DLTCRP DE nursing homes No data available Training 

Delaware $8,889.20 09/01/2016 Criminal Background 
Check Center System 
Upgrade 

To make upgrades and enhancements to the 
Criminal Background Check system. 

DE DLTCRP No data available No data available Administrative 

Delaware $4,430.00  9/28/2016, 10/6/2016, 
and 11/3/2016 

Director of Nursing 
(DON) Workshop 

Increase DON's knowledge of CMS 
requirements, enforcement process, and 
standards of care. 

DE DLTCRP DE nursing homes No data available Training 

Delaware $30,300.00 The initial training 
occurred between 
12/12/2016 and is 
expected to end on 
5/1/2017. 

Music and Memory The goal is to reduce inappropriate use of 
antipsychotics,  anti-anxiety, and anti­
dpressant medications.  Also, to decrease 
depression and pain, and better support 
person-centered care. 

DE DLTCRP University of 
Delaware, AARP, 
Alzheimer's 
Association 

No data available Direct Improvements to 
Quality of Life 

District Of Columbia No funded 
projects in 
calendar year 
2016. 

No data available No data available No data available No data available No data available No data available No data available 

Maryland $100,889.00. The project is scheduled 
for an adjusted start 
date of 8/31/2016 and 
is scheduled for 
completion on or about 
8/1/2017. 

Staff Training on 
Dementia Care 

The purpose of this project is to provide 
certified NH staff the tools and strategies for 
working with residents with dementia, through 
behavior and person-centered concepts. 

Expected Outcome: Residents will receive 
optimum dementia care from staff who are 
certified in Alzheimer's care. 

The Beacon Institute, 
Inc. & the MD Office 
of Health Care Quality 
(MD OHCQ) 

MD nursing homes No data available Training 
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State Civil Money Penalty Reinvestment Projects Funded in Calendar Year 2016
 
Region 3
 

State Total amount of 
State CMP funds 

obligated for 
each project (all 

years) 

Anticipated duration of 
project. Indicate 

beginning and ending 
date -(month/year) 

Title of each approved 
project funded in 

whole or in part with 
State CMP Funds 

Brief description of the goals and objectives of 
the project 

List entity(ies) that 
received funding and 

will carry out the 
project 

List entity(ies) that 
will benefit from 

the project (only if 
different from 

those who received 
funding) 

Expected deliverables or 
metrics for the project 

Project Category 

Maryland $109,850.00 The project is scheduled 
to start on 8/1/2016 
and will be a two-week 
training. 

Staff Training on 
Pressure Sore Care 

The purpose of this project is to provide 
training to certified NH staff to assist in 
reducing the incidence and severity of pressure 
sores and increase the rate of healing. 

Expected Outcome: Residents of skilled 
nursing centers will benefit from the 
knowledge and expertise of a wound care 
certified staff who will be able to better care 
for residents who are admitted with and/or 
develop pressure sores. 

Partners in Quality-
Care Health Facilities 
Association of MD & 
MD OHCQ 

MD nursing homes No data available Training 

Maryland $8,750.00 11/01/2016 The Fifth Annual "You 
are the Eyes and Ears" 
Conference for Nursing 
Home Nursing 
Assistants 

Expected Outcome: To improve care for 
residents of Maryland long-term care facilities 
by strengthening the capacity of Geriatric 
Nursing Assistants (GNA) to provide care and 
support. 

The Beacon Institute, 
Inc. & the MD OHCQ 

MD nursing homes No data available Training 

Maryland $84,990 The project is scheduled 
to start on 1/1/2016 
and end on 6/30/2017. 

Improving Care 
Transitions 

The purpose of this project is to improve care 
transitions for residents with cognitive 
impairments by helping NH staff to learn care 
strategies. 

Expected outcome: Adaptation of practices 
that incorporate cognitive assessment and 
training into rehab services, and 
comprehensive approaches to discharge 
planning will result in better quality of life for 
residents, both prior to and after discharge. 

The Beacon Institute, 
Inc. & the MD OHCQ 

MD nursing homes No data available Direct Improvements to 
Quality of Life 

Maryland $7,415 09/21/2016 The Western Maryland 
CNA/GNA Conference 
2016: Dementia Care 

Training for GNAs and CNAs for communicating 
and provision of care for residents with 
dementia. 

The Beacon Institute, 
Inc. & the MD OHCQ 

MD nursing homes No data available Training 

Pennsylvania $977,900.00 7/1/2016-6/30/2017 Reduction in the 
Utilization of 
Restraints 

Pennsylvania Restraint Reduction Initiation 
(PARRI-MAP-IT) program for healthy skin; to 
improve lives of residents through education, 
support, mentorship of long term care 
providers, residents and families, government 
agency representatives, and advocacy 
organizations; eliminating the use of physical 
restraints. 

Kendall Outreach PA nursing homes Eliminating the use of 
Physical restraints 

Direct Improvements to 
Quality of Life 

Pennsylvania $50,000.00 7/1/2016-6/30/2017 Improvement to Call 
Bell Access 

Ristcall Patient Care Pilot.  Wireless wearable 
bell system. 

Kane Regional N/A Improvement to patient 
access to call bells 

Direct Improvement to 
Quality of Care 

Pennsylvania $41,450.00 7/1/2016-6/30/2017 Music Therapy 
Program 

Improve dementia care and address cultural 
change.  To increase the quality of life for 
residents that are cognitively impaired. Weekly 
meetings with a music therapist that will 
engage residents with physical exercise, 
spirituality, and sensory stimulation. 

Care Pavillion Nursing 
and Rehab 

N/A Improved quality of life for 
residents 

Direct Improvements to 
Quality of Life 
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State Civil Money Penalty Reinvestment Projects Funded in Calendar Year 2016
 
Region 3
 

State Total amount of 
State CMP funds 

obligated for 
each project (all 

years) 

Anticipated duration of 
project. Indicate 

beginning and ending 
date -(month/year) 

Title of each approved 
project funded in 

whole or in part with 
State CMP Funds 

Brief description of the goals and objectives of 
the project 

List entity(ies) that 
received funding and 

will carry out the 
project 

List entity(ies) that 
will benefit from 

the project (only if 
different from 

those who received 
funding) 

Expected deliverables or 
metrics for the project 

Project Category 

Virginia $267,101 10/2014 through Nursing Home Closure This project will be proactive in ensuring health Gerontology Center at Nursing home Preliminary data is Resident Relocation 
12/2016 (extended and Resident and safety protections and quality outcomes Virginia Polytechnic residents undergoing review in April 
from March 2016) Relocation Project for individuals who experience a closure and 

relocation of nursing homes in the future. 

Expected outcome: To assure relocated 
individuals' health, safety and welfare before, 
during and after closure of a nursing facility as 
well as help prevent future nursing home 
closures. Residents of nursing facilities who are 
involuntarily moved in the future will benefit 
from the results of this survey because it will 
be used to improve policies, procedures and 
practices that will reduce adverse impacts on 
individuals who are involuntarily transferred. 

Institute and Virginia 
Tech University 

2017 as the project was 
extended to include two 
facilities which experienced 
closure. 

Virginia $215,395 9/1/2015-8/31/2017 Micro Learning as a 
Tool for Delivering 
Person-Centered Care 
for Residents with 
Dementia in Virginia's 
Nursing Facilities 

The project is expected to result in better 
quality care for nursing facility residents with 
dementia through the provision of training to 
the staff who care for them. The learning 
gained through this training is sustainable as 
nursing homes will continue to utilize 
approaches and practices in their homes. Staff 
are likely to be more responsive to ongoing 
training via this platform if the initial delivery 
proves beneficial and they will also recognize 
that the administrators are willing to try new 
approaches to make their job and the care they 
provide more effective. 

Riverside Center for 
Excellence in Aging & 
Lifelong Health 

N/A Riverside  presented in 
January of 2017 on 
preliminary findings from 
project and will be invited in 
the spring to speak to a 
larger group. Several 
groups, including the 
Coalition for Culture 
Change, have received 
presentations on the initial 
results of this micro 
training, which has been 
very well received. 

Training 

West Virginia $75,054.00 9/1/2015 to 8/31/2016 Music and Memory The 2015 grant to the Healthcare Association 
for Music and Memory started the project to 
use music therapy to adjust behaviors of 
dementia patients. This grant is to operate the 
project a year and study results. 

Marshal University No data available No data available Direct Improvements to 
Quality of Life 

West Virginia $52,500 8/31/2015-9/1/2016 Training to Address 
Abuse, Neglect, and 
Misappropriation of 
Resident Property 

The purpose of the project is to develop a 
training module that will improve the retention 
and comprehension of information by direct 
care staff.  The training module will address 
abuse, neglect, and misappropriation of 
resident property. It will begin with legal and 
practical requirements for compliance with 
state and federal regulations and then will 
move into video demonstrations of the 
concepts.  Staff will be shown vignettes 
performed by actors that demonstrate 
different scenarios that occur in a nursing 
home setting.  The staff member will be asked 
to answer a series of questions based on each 
vignette.  If the staff member answers 
correctly, he/she will advance to the next 
vignette.  If he/she answers incorrectly, he/she 
will be told why the answer is incorrect and 
will be prompted to answer the question again. 
He/She will not be able to advance until the 
question is answered correctly. 

Motion Masters W.VA nursing home 
staff 

No data available Training 
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State Civil Money Penalty Reinvestment Projects Funded in Calendar Year 2016
 
Region 4
 

State Total amount of 
State CMP funds 

obligated for each 
project (all years) 

Anticipated duration of 
project. Indicate 

beginning and ending 
date -(month/year) 

Title of each approved 
project funded in 

whole or in part with 
State CMP Funds 

Brief description of the 
goals and objectives of the 

project 

List entity(ies) that received 
funding and will carry out the 

project 

List entity(ies) that 
will benefit from 

the project (only if 
different from 

those who received 
funding) 

Expected deliverables or metrics for the 
project 

Project Category 

Alabama $1,500,000.00 Three years: 8/3/2016 
to 8/2019 

Music and Memory 
and Art Therapy 
Program 

To develop and implement 
a Music and Memory 
Program and Art Therapy 
Program for 32 certified 
Alabama nursing homes. 
Reduce symptoms of 
anxiety and depression, 
reduce agitation, improve 
communication, foster self-
expression, enhance coping 
skills and stimulate positive 
interactions with staff and 
family. 

Ms. Gayle Boswell, Alzheimer's 
Education, Resources & Services, 
Inc. P.O. Box 231266, 3118-C Bell 
Oaks Circle, Montgomery, 
Alabama 

Residents in 32 
certified nursing 
homes. Also the 
227 certified 
nursing homes 
attending the 
statewide 
conference 

The Art Therapy Program  will work with 
15-20 dementia residents weekly on a 
themed art activity. Dr. Daniel Potts and 
Angela Duncan will evaluate between 480 
and 640 residents with dementia over the 
three years; assist the interdisciplinary 
team with individual person-centered care 
plans. A statewide conference on best 
practices in dementia care will be provided 
for 227 certified nursing homes. 

Direct Improvements 
to Quality of Care 

Florida No funded 
projects in 
calendar year 
2016 

No data available No data available No data available No data available No data available No data available No data available 

Georgia $115,094.90 Two years: 8/26/2016 
to 8/2018 

Reducing Avoidable 
Hospitalizations across 
the Continuum of Care 

To assist Region IV states in 
reducing avoidable 
hospitalizations and to 
educate residents, family 
members, staff, and 
community partners on best 
practices in reducing 
avoidable hospitalizations. 

Dr. Ruth Tappen, 
Florida Atlantic University, 
777 Glades Road, Building NU84, 
Room 307, Boca Raton, Florida 

GA certified nursing 
homes and 
community 
partners 

Modify Resident and Family Decision 
Guide. Pilot the guide in seven of eight 
Region IV states. Develop a video for 
nursing homes that explains the purpose 
of the Decision Guide in reducing 
avoidable hospitalizations. Send a 
complete package of Decision Guides and 
training materials to every SNF, SNF/NF 
and NF facility.  Provide the Decision Guide 
in different languages (i.e., Spanish, 
French, Chinese, Tagalog and Haitian 
Creole). Develop webinars and conduct 
workshops discussing best practices on 
how to reduce avoidable hospitalizations. 

Direct Improvements 
to Quality of Care 

Georgia $47,339.50 4 months:  5/1/2016 to 
8/31/2016 

Virtual Dementia Tour To provide virtual dementia 
tours, education and 
training for direct care staff, 
physicians, other clinicians, 
administrative and 
corporate personnel in 169 
GA certified nursing homes 

Miram D. Deberry, Avalon Health 
& Rehabilitation, 120 Spring 
Street, Newnan, GA 30263 
2016-04-GA-0128 

N/A No data available Direct Improvements 
to Quality of Care 

Georgia $2,934,294.00 3 years: 4/8/2016 to 
4/2019 

Bereavement Changing the culture of 
death and dying in the 
nursing home setting for 
nine GA nursing homes. 
Promoting quality 
bereavement care. 

P.K. Beville of Second Wind 
Dreams 
11115 Houze Road, Suite 150, 
Roswell, Georgia 30076; 
The University of Georgia, The 
Georgia Healthcare Association, 
The QIO and LTCO. 2016-04-GA­
0129 

169 dually certified 
nursing homes in 
GA;  Community 
partners that 
participate in VDT 
tours 

Conduct Virtual Dementia Tours. Conduct 
DACE assessments. 

Direct Improvements 
to Quality of Care 

Georgia $88,000.00 1 year: 7/2016 to Eden Alternative & To implement culture Mr. Deke Cateau, A.G. Rhodes N/A Certify staff in Eden Alternative principles. Direct Improvements 
6/2017 Culture Change at A.G. 

Rhodes Nursing Home 
change and person directed 
care utilizing the Eden 
Alternative principles 

Health and Rehabilitation-Cobb, 
900 Wylie Road, S.E., 
Marietta, GA 30067 

to Quality of Life 
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State Civil Money Penalty Reinvestment Projects Funded in Calendar Year 2016
 
Region 4
 

State Total amount of 
State CMP funds 

obligated for each 
project (all years) 

Anticipated duration of 
project. Indicate 

beginning and ending 
date -(month/year) 

Title of each approved 
project funded in 

whole or in part with 
State CMP Funds 

Brief description of the 
goals and objectives of the 

project 

List entity(ies) that received 
funding and will carry out the 

project 

List entity(ies) that 
will benefit from 

the project (only if 
different from 

those who received 
funding) 

Expected deliverables or metrics for the 
project 

Project Category 

Georgia $176,032.00 18 months: 4/4/2016 to 
9/2017 

Changing the Culture 
of Death and Dying in 
the Nursing Home 
Setting 

Conduct education and 
training on end-of-life (EOL) 
care for nine, certified 
nursing homes in Georgia. 
Interview direct care staff 
on how to improve EOL 
care. Develop a list of best 
practices for nursing homes 
for assisting residents with 
grief and advanced care 
planning. 

Dr. Toni P. Miles, 
Univesity of Georgia Research 
Foundation, 
150 B Coverdell Center, 
500 D W Brooks Drive, 
Athens, Georgia, 30602, 
2016-04-GA-0205 

Nine certified 
nursing homes in 
GA 

To determine best practices in 
bereavement care for residents, family 
members, and staff of nursing homes. 
The University of Georgia will discuss 
death and dying practices utilized at 
Carlyle Place with residents, family 
members, direct care staff, members of 
the interdisciplinary  team and corporate 
officials. A variety of interview techniques 
will be utilized to solicit information on 
how the nursing home manages a 
resident's death, and what practices are 
instituted in a nursing home to help 
residents, family members and staff grieve 
the loss of life. Throughout this project, 
discussions will also occur regarding 
advance care planning and POLST. 

Direct Improvements 
to Quality of Care 

Kentucky $21,360.00 One year: 5/25/2016 to 
5/2017 

"It's a Wonderful Life 
Through Technology" 

To purchase "It's Never Too 
Late (iN2L)" adapative 
computer technology to 
enhance individual and 
group activities, improve 
behavior management, 
decrease utilization of 
antipsychotic medications, 
and provide opportunities 
for lifelong learning and 
resident access to family 
and friends via the Internet. 

Ms. Ann Phillips, Administrator, 
Ms. Sharon L. Samford, Sayre 
Christian Village Healthcare 
Center, 
3775 Belieau Wood Drive, 
Lexington, KY 40517, 
2016-04-KY-0528 

N/A Inform residents, family members, and 
staff of iN2L.  Educate all parties on how to 
protect themselves from identity theft and 
the loss of private protected health 
information. Provide information on social 
media and social networking. Develop 
customized iN2L, My Story digital 
biographies for 41 residents with 
dementia. Utilize iN2L technology for care 
plan meetings. 

Direct Improvements 
to Quality of Life 

Kentucky $10,000.00 2 years: 7/13/2016 to 
7/2018 

Virtual Dementia Tour To provide virtual dementia 
tours, education, and 
training for direct care staff, 
residents, and family 
members. 

Ms. Londa Knollman, Kenton 
Housing, Inc. d/b/a Rosedale 
Green, 4250 Glenn Avenue, 
Covington, KY 41015 

N/A No data available Direct Improvements 
to Quality of Care 

Kentucky $9,515.00 2 years: 7/13/2016 to 
7/2018 

Virtual Dementia Tour To provide virtual dementia 
tours, education, and 
training for direct care staff, 
residents, and family 
members. 

Mr. David G. Garst, GLC-Green 
Hill, 213 Industrial Road, 
Greensburg, KY 42743 

N/A No data available Direct Improvements 
to Quality of Care 

Kentucky $15,812.00 10/18/2016­
10/19/2016 

MDS 3.0 Coding & 
Interpretation Basic 
Training 

To provide joint education 
and training to providers, 
MDS Coordinators and 
State Agency (SA) surveyors 
on the MDS 3.0. 

Michelle Mitchell, RN, BSN, NCI 
Trainer, Office of the Inspector 
General, 275 East Main Street, 5E­
A, Frankfort, KY 40621, 502-564­
7963, ext. 3304 

MDS Coordinators, 
SA staff, and other 
nursing home 
personnel 

Overview of the MDS; how to ensure 
accuracy, who must have an assessment 
completed, the resources needed to 
complete an assessment, what forms are 
used and when, the entry and discharge 
tracking assessment, a section by section 
review of item coding, a discussion of 
significant change assessments, the MDS 
Care Area Assessments, and MDS error 
correction. 

Training 

Kentucky $49,051.00 Three years Living Intently and 
Fully Engaged (LIFE) 
project 

Utilize It's Never Too Late 
Technology to improve 
quality of life for 64 skilled 
nursing residents. 

Mr. Clinton Spaulding, Project 
Leader, Wesley Manor Retirement 
Community, Inc., 5012 East 
Manslick Road, Louisville, KY 
40219 

N/A Develop personal activity content pages 
and digital biographies /life stories for 64 
residents. Utilize iN2L technology to 
engage family members in resident care 
plan conference via Skype. 

Direct Improvements 
to Quality of Life 
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State Civil Money Penalty Reinvestment Projects Funded in Calendar Year 2016
 
Region 4
 

State Total amount of 
State CMP funds 

obligated for each 
project (all years) 

Anticipated duration of 
project. Indicate 

beginning and ending 
date -(month/year) 

Title of each approved 
project funded in 

whole or in part with 
State CMP Funds 

Brief description of the 
goals and objectives of the 

project 

List entity(ies) that received 
funding and will carry out the 

project 

List entity(ies) that 
will benefit from 

the project (only if 
different from 

those who received 
funding) 

Expected deliverables or metrics for the 
project 

Project Category 

Kentucky $46,109.14 Three years: 12/5/2016 Giving Our Loved Ones To provide It's Never Too Ms. Mary Wood, Administrator, N/A This technology is expected to enhance Direct Improvements 
to 12/2019 Direction (GOLD) 

Project 
Late (iN2L) adaptive 
computer technology to 
residents. 

Morganfield Nursing & 
Rehabilitation, 509 N. Carrier 
Street, Morganfield, KY 42437 

individual and group activities, enrich 
social connections, and increase person-
centered activities and interactions. 

to Quality of Life 

Kentucky $57,570.84 Two years: 12/2016 to We're Building on Love To provide It's Never Too Sister Diane Mack, Carmel Manor, N/A This technology is expected to enhance Direct Improvements 
12/2018 Project Late (iN2L) adaptive 

computer technology to 
residents. 

100 Carmel Manor Road, Fort 
Thomas, Kentucky 

individual and group activities, enrich 
social connections, and increase person-
centered activities and interactions. 

to Quality of Life 

Mississippi $22,460.00 18 months: 7/13/2016­
1/2018 

Bedford Care Partners 
Project 

This project seeks to 
develop a cadre of qualified 
staff to provide dementia 
education in eight nursing 
homes in central and south 
Mississippi 

Ms. Lindsey Lewis, PhD, HMP 
Management Corporation, 100 
West Pine Street, Hattiesburg, MS 
39401 

Residents, family 
members, and staff 
of eight dually 
certified nursing 
homes in MS 

Corporate officials shall attend the Postive 
Approach to Care Program created by 
Teepa Snow and obtain certification. 
Following training, the certified staff will 
conduct educational events at the eight 
nursing homes, sharing best practices in 
the provision of dementia care.  Dementia 
training will be offered to residents, family 
councils, direct care staff, and community 
leaders. 

Direct Improvements 
to Quality of Care 

Mississippi $45,495.33 3 years: 12/2016 to 
12/2019 

Communication, 
Assessment, 
Relationships Equals 
Excellence (CAREs) 
Program 

To purchase It's Never Too 
Late (iN2L) adaptive 
computer technology.  The 
CAREs program seeks to 
utilize non-pharmacological 
approaches to reduce 
antipsychotic, anti-anxiety, 
and hypnotic drug use as 
well as reduce falls with 
major injuries in the 30-bed 
Medicare skilled nursing 
facility. 

Ms. Misty D. Linder, Pike 
Community Care Center, d/b/a 
Camellia Estates, 1714 White 
Street, McComb, Mississippi 

N/A The CAREs program seeks to utilize non-
pharmacological approaches to reduce 
antipsychotic, anti-anxiety and hypnotic 
drug use as well as reduce falls with major 
injuries in the 30-bed Medicare skilled 
nursing facility. 

Direct Improvements 
to Quality of Care 

Mississippi $87,779.00 3 years: 12/14/2016 to 
12/2019 

Diving Deeper on a 
Cultural Change 
Journey 

To implement culture 
change and person-directed 
care utilizing the Eden 
Alternative principle in four 
nursing homes, involving 
approximately 1,000 
employees. 

Ms. Anne-Michelle Daniel, VP for 
Philanthropy and Strategic 
Implementation, Mississippi 
Methodist Senior Services, Inc., 
550 High Street, Suite 1000, 
Jackson, MS 39201-1399 

Four nursing homes 
in MS: 
approximately 
1,000 employees 

Eden Alternative Educators will conduct a 
series of education and training programs 
for direct care staff. Each facility will 
implement a Music and Memory program, 
offer opportunities for gardening, and 
intergenerational activities based on the 
Unity, Wonder, and Wisdom course. 

Direct Improvements 
to Quality of Life 

North Carolina $24,002.00 One year: 7/12/2016 to 
7/2017 

Dining Culture Change To repurpose the staff 
dining room on the Center's 
main hall into a dining room 
for residents residing on the 
2nd, 3rd, 4th, and 5th 
floors. 

Ms. Julie Branch, Longleaf Neuro-
Medical Treatment Center, 4761 
Ward Boulevard, Wilson, North 
Carolina 27893 

N/A All staff to receive training on the dining 
practice by the registered dietitian and the 
medical director. Ensure that all food and 
beverages served in the dining room are 
maintained at proper temperatures. No 
more than 14 hours shall elapse between 
the evening meal and morning meal.  Staff, 
residents, and caregivers involved in food 
handling shall receive training on hand 
washing, and the importance of "No Bare 
Hand Contact" of ready to eat food. 

Direct Improvements 
to Quality of Life 
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State Civil Money Penalty Reinvestment Projects Funded in Calendar Year 2016
 
Region 4
 

State Total amount of 
State CMP funds 

obligated for each 
project (all years) 

Anticipated duration of 
project. Indicate 

beginning and ending 
date -(month/year) 

Title of each approved 
project funded in 

whole or in part with 
State CMP Funds 

Brief description of the 
goals and objectives of the 

project 

List entity(ies) that received 
funding and will carry out the 

project 

List entity(ies) that 
will benefit from 

the project (only if 
different from 

those who received 
funding) 

Expected deliverables or metrics for the 
project 

Project Category 

North Carolina $20,787.47 One year Technology for 
Residents 

To purchase a computer, 
printer, large screen TV, 
home theatre system, forty 
iPads and cases, and 60 
headphones.  The 
equipment will be used to 
increase resident access to 
computer technology, social 
media, music, and enhance 
group activities. 

Ms. Veronica Wagner, Winston-
Salem Nursing & Rehabilitation, 
Healthique Group, LLC, 1900 West 
1st Street, Winston-Salem, NC 
27104, 2016-04-NC-0504 

N/A No data available Direct Improvements 
to Quality of Life 

North Carolina $32,310.00 Two years: 7/2016 to 
7/2018 

Healing Garden To enhance an existing 
Healing Garden and create 
a more therapeutic outdoor 
environment for residents, 
family members, visitors, 
and staff. 

Ms. Sandy Key, Conover Nursing & 
Rehabilitation Center, 920 4th 
Street, S.W., Conover, North 
Carolina 

N/A The Healing Garden will be utilized for 
resident activities and to increase 
socialization and relaxation for residents, 
family members, and visitors. 

Direct Improvements 
to Quality of Life 

South Carolina $85,600.60 Two years: 8/26/2016 
to 8/2018 

Reducing Avoidable 
Hospitalizations Across 
the Continuum of Care 

To assist Region IV states in 
reducing avoidable 
hospitalizations and to 
educate residents, family 
members, staff, and 
community partners on best 
practices for reducing 
avoidable hospitalizations. 

Dr. Ruth Tappen, Florida Atlantic 
University, 777 Glades Road, 
Building NU84, Room 307, Boca 
Raton, Florida 

SC certified nursing 
homes and 
community 
partners 

Modify Resident and Family Decision 
Guide, and pilot the Guide in seven of 
eight Region IV states. Develop a video for 
nursing homes that explains the purpose 
of the Decision Guide in reducing 
avoidable hospitalizations. Send a 
complete package of decision guides and 
training materials to evey SNF, SNF/NF, 
and NF facility.  Provide the Decision Guide 
in different languages (i.e. Spanish, French, 
Chinese, Tagalog and Haitian Creole). 
Develop webinars and conduct workshops 
discussing best practices on how to reduce 
avoidable hospitalizations. 

Direct Improvements 
to Quality of Care 

South Carolina $862,287.32 3 years: 10/12/2016 to 
10/2019 

Improving 
Individualized Care for 
Residents with 
Dementia 

To implement a project 
focused on individualized 
dementia care and 
elimination of off-label 
antipsychotic medication 
use in a minimum of 75 
South Carolina nursing 
homes. 

Vickie Moody, President & CEO, 
LeadingAge South Carolina, 2711 
Middleburg Drive, 309-A, 
Columbia, SC 29204 

75 SC nursing 
homes 

Nursing home pilot. Hand-in-Hand training 
by Dr. Charla Long. Statewide learning 
collaborative to disseminate best practices 
and lessons learned to all SC nursing 
homes 

Direct Improvements 
to Quality of Life 

South Carolina $4,720.00 10/3/2016 to 
6/30/2017 

Life Enrichment 
Program 

To start up a Music and 
Memory program and for a 
Life Enrichment program. 
Also, purchase a cotton 
candy machine and snow 
cone cart for activities. 

Mr. Lee Russ, Anchor 
Rehabilitation and Healthcare 
Center of Aiken, 550 East Gate 
Drive, Aiken, SC 

N/A Implement Music and Memory; develop 
playlist; include pertinent goals in care 
plans; utilize equipment for activties. 
Monitor the impact of the programs on 
QOL. 

Direct Improvements 
to Quality of Care 

South Carolina $2,104.00 One year: 12/13/2016 
to 12/2017 

Oakhaven Nursing 
Center-Aquarium 

To purchase an aquarium 
and the supplies to 
maintain the aquarium from 
Pet Lover's Warehouse. 

Ms. Kelley Pruitt, Oakhaven 
Nursing Center, 123 Oak Street, 
Darlington, South Carolina 29532 

N/A Purchase an aquarium, the supplies and 
fish.  Notify residents that the aquarium 
has been implemented in a centralized 
area.  Begin activities related to the 
aquarium. 

Direct Improvements 
to Quality of Life 
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State Civil Money Penalty Reinvestment Projects Funded in Calendar Year 2016
 
Region 4
 

State Total amount of 
State CMP funds 

obligated for each 
project (all years) 

Anticipated duration of 
project. Indicate 

beginning and ending 
date -(month/year) 

Title of each approved 
project funded in 

whole or in part with 
State CMP Funds 

Brief description of the 
goals and objectives of the 

project 

List entity(ies) that received 
funding and will carry out the 

project 

List entity(ies) that 
will benefit from 

the project (only if 
different from 

those who received 
funding) 

Expected deliverables or metrics for the 
project 

Project Category 

South Carolina $2,556.00 One year: 12/7/2016 to 
12/2017 

Morrell Nursing & 
Rehabilitation Center-
Aquarium 

To purchase an aquarium 
and the supplies to 
maintain the aquarium from 
Pet Lover's Warehouse, and 
also to implement 
therapeutic drumming 
circles. 

Ms. Evette McCaskill, Morrell 
Nursing & Rehabilitation Center, 
900 N. Marquis Highway, 
Hartsville, South Carolina 

N/A Purchase an aquarium, supplies, and fish. 
Notify residents that the aquarium has 
been implemented in a centralized area. 
Begin activities related to the aquarium. 
Modify the activities program to include 
therapeutic drumming circles to increase 
social interaction, improve emotional 
expression, and provide exercise that 
focuses on improving gross and fine motor 
skills (particularly for residents with 
dementia). 

Direct Improvements 
to Quality of Life 

South Carolina $2,500.00 One year Richard C. Campbell 
Veterans Nursing 
Home-Music and 
Memory Program 

To develop and implement 
a Music and Memory 
program. 

Mrs. Sherry Fleming, Richard M. 
Campbell Veterans Nursing Home, 
4605 Belton Highway, Anderson, 
SC 

N/A Educate residents, family members, and 
staff on the Music and Memory program; 
develop a system for obtaining a list of 
each resident's preferred music choices 
and develop a customized playlist for 
residents with dementia; incorporate 
information into each resident's plan of 
care. 

Direct Improvements 
to Quality of Care 

South Carolina $4,523.04 10/27/2016 Spirit of Caring 
Conference 

This conference is designed 
to promote sharing of best 
practices and innovative 
ideas that SC nursing homes 
have implemented to 
improve quality of care and 
quality of life. 

Ms. Tammy Ford, South Carolina 
Spirit of Caring, Lexington Medical 
Extended Care, 815 Old Cherokee 
Road, Lexington, SC 

All SC certified 
nursing homes 

The South Carolina Spirit of Caring 
Program recognizes facilities, employees, 
residents, family members, and volunteers 
for their contributions. Attendees are 
provided a Spirit of Caring book with ideas 
for future quality improvement projects. 

Training 

Tennessee $31,000.00 One year: 10/5/2016 to 
10/2017 

Mountain City Care 
and Rehabilitation, 
919 Medical Park 
Drive, Mountain City, 
TN 37683 

To implement culture 
change and person-directed 
care utilizing the Eden 
Alternative principles. 

Ms. Diana Branch, Mountain City 
Care and Rehabilitation, 919 
Medical Park Drive, Mountain City 
, TN 37683 

N/A Train 90 percent of the staff to become 
Certified Eden Associates and Holistic 
Caregivers in a three-day training program. 
The nursing home will conduct Well-being 
and Warmth surveys with residents, 
families and staff.  Twenty-five employees 
will be trained per quarter over a one-year 
period 

Training 
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State Civil Money Penalty Reinvestment Projects Funded in Calendar Year 2016
 
Region 5
 

State Total amount of 
State CMP funds 

obligated for 
each project (all 

years) 

Anticipated duration of 
project. Indicate 

beginning and ending 
date -(month/year) 

Title of each approved 
project funded in 

whole or in part with 
State CMP Funds 

Brief description of the goals and 
objectives of the project 

List entity(ies) that received 
funding and will carry out the 

project 

List entity(ies) that 
will benefit from 

the project (only if 
different from 

those who received 
funding) 

Expected deliverables or metrics for the project Project Category 

Illinois No funded 
pojects in 
calendar year 
2016 

No data available No data available No data available No data available No data available No data available No data available 

Indiana $600,000.00 7/2016 - 5/2018 Music in Long Term 
Care 

Program to introduce music into long 
term care facilities and the care 
planning of residents to reduce 
pharmacologic interventions; 
reduction in the dosage of prescribed 
medication administered per 
resident; reduction in the amount of 
negative behaviors; reduction in the 
amount of falls; increased level of 
resident engagement and quality of 
life. 

State approved contractor IN nursing homes Develop music in long term care project; develop 
protocols, guidelines, and timelines for 
implementation; create data collection tools; 
identify 5-7 facilities to participate; complete 
project; develop train the trainer program to be 
utilized by other groups; develop measurable 
outcomes and collect data to measure outcomes. 

Direct Improvements 
to Quality of Life 

Indiana $75,000.00 5/2016 - 10/2017 Dementia Care in 
Southwest Indiana 

Educate nursing home staff on 
dementia care strategies and 
techniques to improve quality of care 
and quality of life for residents; 
identify person-centered care 
approaches to decrease behavioral 
issues, falls, abuse, and antipsychotic 
drug use; evaluate the Positive 
Approach to Care  model for potenial 
statewide expansion. 

University of Southern Indiana 
Center for Healthy Aging and 
Wellness; Teepa Snow, 
Positive Approach to 
Care developer; 8 southwest 
Indiana nursing homes 

N/A Introduce the Positive Approach to Care model at 8 
nursing homes in Southwest Indiana: 
-host a kickoff meeting; 
-complete train the trainer for 16 facility staff; 
-provide 8 hours of online video training; 
-conduct 2 days of in-person training;   -conduct 
workshop on lesson plan development; 
-conduct 8 in-service classes at each facility for at 
least 30 staff; and 
-provide 3 hours of telephone support. Identify 
outcome and process measures and collect data in 
order to create a QAPI plan. 

Training 

Indiana $600,000.00 1/2016 - 12/2017 Leadership Conference Bi-annual leadership conferences to 
conduct training and promote CMS 
initiatives such as GPRA pressure 
ulcer initiative, care coordination, 
dementia care, and healthcare-
associated infection reduction. 
Improve awareness of healthcare 
quality issues in long term care; 
increase participation in healthcare 
quality improvement projects 
addressing signficant healthcare 
quality issues; improve quality of life 
and quality of care for nursing home 
residents related to the topics of the 
conferences. 

Indiana State Department of 
Health (ISDH), Indiana 
Convention Center, State 
Contractor 

IN nursing homes Conduct 4 conferences - hosting up to 1,300 
attendees each. Specific to conference topics, ISDH 
will track the following indicators: # of statewide 
deficiencies, Indiana's rank regarding the freqency 
of topic deficiency; number of facilities that 
participate in State projects related to conference 
topics; if possible, identify rates of topic 
deficiencies through MDS data and other sources. 
ISDH will also track the number of facilities that 
attend, number of statewide immediate jeopardy 
level deficiencies on surveys, percent of providers 
cited at IJ level related to topic, number of 
statewide actual harm level deficiencies cited on 
survey, and percent of providers cited at actual 
harm related to topics. 

Training 
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State Civil Money Penalty Reinvestment Projects Funded in Calendar Year 2016
 
Region 5
 

State Total amount of 
State CMP funds 

obligated for 
each project (all 

years) 

Anticipated duration of 
project. Indicate 

beginning and ending 
date -(month/year) 

Title of each approved 
project funded in 

whole or in part with 
State CMP Funds 

Brief description of the goals and 
objectives of the project 

List entity(ies) that received 
funding and will carry out the 

project 

List entity(ies) that 
will benefit from 

the project (only if 
different from 

those who received 
funding) 

Expected deliverables or metrics for the project Project Category 

Indiana $400,000.00 Estimated start date: 
8/1/2016 through 
7/31/2018 (2 years) 

Indiana Nursing Home 
Advanced Education 
Project 

The purpose of the project is to 
implement a program to improve the 
education of healthcare professionals 
working in long term care facilities. 
The courses focus on a lack of 
qualifications in important geriatric 
care areas such as healthcare quality 
improvement, infection prevention, 
wound care, and 
Alzheimer’s/dementia care. 

Alzheimer's Association of 
Greater Indiana, Association of 
Professionals in Infection 
Control and Epidemiology, 
Indiana University School of 
Medicine Department of 
Gerontology, National 
Association of Wound Care and 
Ostomy Wound Care, 
University of Indianapolis 
Center for Aging & Community, 
Wound Care Education 
Institute, and Indiana State 
Department of Health (ISDH) 

IN nursing homes ISDH will offer 4 advanced certification level 
education courses to approximately 25-50 
participants for each course to include the training 
materials in the following areas: 1. healthcare 
quality improvement, 2. infection prevention, 3. 
wound care, and 4. Alzheimer’s/dementia care. 

Training 

Indiana $600,000.00 Estimated start date: 
9/1/2016 through 
8/31/2018 (2 years) 

Regional Collaborative 
Project Expansion 

Develop regional collaborative groups 
that are locally-based to work on 
quality improvement efforts within 
the nursing homes in their 
communities. Each regional 
collaborative will be responsible for 
developing and implementing at least 
two quality improvement projects 
addressing a quality of care need as 
identified through a QAPI process 
ulitiling QAPI principles. 

University of Indianapolis 
Center for Aging & Community, 
Indiana State Department of 
Health (Central Indiana Nursing 
Home Improvement 
Collaborative, Community Care 
Connections, East Central 
Indiana Collaborative, North 
Central Indiana Quality 
Improvement Collaborative, 
Quality Improvement 
Collaborative of Northeast 
Indiana, Sothern Indiana 
Regional Collaborative, and 
Southwest Indiana 
Collaborative for Performance 
Improvement. 

IN nursing homes Support the established 7 regional collaboratives 
and expand to establish 2-3 new collaborative 
groups. Collaboratives will: 1. Develop at least two 
quality improvement projects to address quality of 
care issues determined through a needs 
assessment conducted in their region. 2. Develp a 
QAPI facility plan template that can be adapted by 
facilities. 3. Develop at least 3 QAPI project plan 
templates that can be adopted by nursing homes. 

Other 

Michigan $300,000.00 3 Years beginning 2016 Holland Home 
Alzheimers Simulation 

Development of an Alzheimer's 
simulation program to drive culture 
change and training for professionals 
and caregivers of loved ones with 
dementia related issues. 

Holland Home Caregivers and 
loved ones of 
Holland Home 
residents 

Provide training to all current and incoming staff 
whose care roles bring them into regular contact 
with individuals with dementia. Training includes 
dementia simulation & Teepa Snow's Positive 
Approach to Care. Teepa Snow will design and 
develop a series of core training materials. Two 
staff members will be trained as facilitators for 
both simulation and training for sustainability. 

Direct Improvements 
to Quality of Life 

Michigan $329,916.00 4/2016 - 3/2019 Western Michigan 
University Behavioral 
Consulation & Services 

To provide behavioral consultation 
and services to aging persons with 
cognitive impairment at skilled 
nursing facilites in MI.  To assist these 
individuals to age in place, reduce the 
use of medication to manage 
behavioral and psychological 
symptoms of dementia, improve staff 
knowledge and abilities, and devlop 
modules that can be adopted and 
used by other skilled nursing facilities. 

Centers for Gerontology at 
Western Michigan University in 
Kalamazoo; Heritage 
Community of Kalamazoo, 
Harold & Grace Upjohn Care & 
Rehabilitation Center 

N/A Project lead will conduct intake assessments; 
conduct Functional Behavioral Assessment (1-4 
weeks) to include interviewing caregivers, direct 
observation, and manipulation of environmental 
variables to develop treatment plan. Development 
and evaluation of function-based interventions (3­
8 weeks). Conduct training for staff  and caregivers 
on interventions. Training modules will also be 
created. 

Direct Improvements 
to Quality of Care 

Minnesota No funded 
pojects in 
calendar year 
2016 

No data available No data available No data available No data available No data available No data available No data available 
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State Civil Money Penalty Reinvestment Projects Funded in Calendar Year 2016
 
Region 5
 

State Total amount of 
State CMP funds 

obligated for 
each project (all 

years) 

Anticipated duration of 
project. Indicate 

beginning and ending 
date -(month/year) 

Title of each approved 
project funded in 

whole or in part with 
State CMP Funds 

Brief description of the goals and 
objectives of the project 

List entity(ies) that received 
funding and will carry out the 

project 

List entity(ies) that 
will benefit from 

the project (only if 
different from 

those who received 
funding) 

Expected deliverables or metrics for the project Project Category 

Ohio $507,720.00 4/1/2016 - 12/31/2018 Wound Care 
Certification 

Certify up to 200 nurses from Ohio 
SNFs; provide better wound care for 
participating SNFs; improvement in 
pressure ulcer quality measures for 
participating SNFs 

Ohio Health Care Association; 
Ohio Health Care Association 
Educational Foundation; 
Wound Care Educational 
Institute; Nationwide Hotel and 
Conference Center 

OH SNFs Provide wound care education and certification for 
up to 200 nurses 

Training 

Ohio $1,005,662.00 7/1/2016 - 6/30/2019 Incorporating 
Preferences of 
Everyday Living 
Inventory (PELI) into 
OH's Nursing Homes to 
Improve Resident Care 

Assisting nursing home providers in 
translating  PELI data into daily care 
practices with a focus on promoting 
adoption of preference assessment 
through education and training and 
sustainability through quality 
improvement strategies. 

Miami University and the 
Scripps Gerontology Center 

OH nursing homes Provide 960 nursing homes in Ohio with the 
following: develop a process of interviewing 
residents about their preferences, managing, 
communicating and integrating data into quarterly 
care planning meetings, continuous quality 
improvement using Plan, Do, Study, Act cycle; 
create education and training materials for all 
ranges of nursing home staff; provide solutions to 
barriers to implenting preference-based care; 
create technological solutions for collection, 
managing, and tracking data. 

Direct Improvements 
to Quality of Care 

Ohio $717,852.00 7/1/2016 - 6/30/2019 Opening Minds 
Through Art (OMA) 

Program designed to provide 
opportunities for creative self-
expression and social engagement for 
people with Alzheimer's disease and 
other forms of neurocognitive 
disorders. 

Miami University and the 
Scripps Gerontology Center; 
102 OH nursing homes 

OH nursing homes Provide OMA training for up to 102 nursing homes 
in OH; complete a hybrid training program to train 
OMA facilitators across the State; conduct an 
annual conference in year 2 & 3 to share best 
practices among those implementing the program. 

Training 

Wisconsin $100,000.00 6/2016 - 5/2017 Creative Storytelling 
Engagement Training 

Improve communication and social 
connectedness; reduce challenging 
behaviors and potentially reduce anti-
psychotic medications; improve 
positive engagement between staff 
and residents. 

50 WI Nursing Homes; 
TimeSlips 

N/A Certify 50 nursing homes in improvisational 
storytelling to improve communciation and social 
connectedness among people with dementia. 

Direct Imrovements 
to Quality of Life 

Wisconsin $67,373.00 1 year beginning 2016 Cycling Without Age Implement a rickshaw cycling 
program at Lutheran Homes to 
expand possibilities for people living 
in nursing homes, including persons 
living with severe physical limitation 
and dementia. 

Lutheran Homes of Oshkosh; 
Cycling Without Age Coalition; 
University of Wisconsin 
Oshkosh College of Nursing 
(UWO CON); Bethel Home and 
Eden Meadows Life Enrichment 
Coordinators 

N/A Implementation of Cycling Without Age program; 
creation of video and informational handouts. 

Direct Improvements 
to Quality of Life 

Wisconsin $59,250 2 years beginning 
September 2016 

Infection Prevention 
and Control Training 
for Health Care 
Professionals Working 
in Nursing Homes 

Educational program to address the 
following topics as they relate to 
infection prevention and control: 
antimicrobial stewardhsip, outbreak 
identification and control, and 
surveillance. 

Division of Quality Assurance 
(DQA)/ WI Healthcare-
Associated Infections (HAI) in 
Long-Term Care Coalition 

WI nursing homes 5 regional workshops w/ 100 participants each; 1 
conference w/ 600 or more participants. 
Completion of training program by caregivers: 80% 
or higher; lower communicable infection rates by 
at least 10% versus the same period the prior year, 
increase hand hygiene compliance by 20-30%, 
reduce surface contamination by up to 30%. 

Training 

Wisconsin $58,300.00 1 year beginning 2016 Noah's Landing 
Program 
Implementation 

Introducing dogs and cats into the 
facility and into nontraditional 
therapy to enhance the lives of 
nursing home residents. 

Lutheran Homes of Oshkosh 
Inc. Noah's Landing 

N/A Training of animals; training for staff, residents and 
volunteers. Development of program manual. 

Direct Improvements 
to Quality of Life 
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State Civil Money Penalty Reinvestment Projects Funded in Calendar Year 2016
 
Region 6
 

State Total amount of State 
CMP funds obligated 
for each project (all 

years) 

Anticipated duration of 
project. Indicate 

beginning and ending 
date -(month/year) 

Title of each approved project 
funded in whole or in part with 

State CMP Funds 

Brief description of the goals and objectives of the 
project 

List entity(ies) that received 
funding and will carry out the 

project 

List entity(ies) that 
will benefit from the 

project (only if 
different from those 

who received 
funding) 

Expected deliverables or 
metrics for the project 

Project Category 

Arkansas $104,995.00 One-time conference International Eden Alternative 
Conference: "Person-Directed 
Care: It's About Time" 

The project is intended to integrate new ideas, 
resources, and skills into daily care practices that 
ultimately transform the existing organizational culture 
and practices to improve quality of life for nursing home 
residents. The educational initiative, which involves a 3­
day, interactive, educational conference, is intended to 
meet and exceed current regulatory requirements. The 
proposed learning experience will expand the 
organization’s knowledge of person-directed care, which 
should result in improved quality and lower cost. 

Eden Alternative No data available No data available Direct Improvements to 
Quality of Care 

Louisiana $6,400.00 One-time conference 
with 5 guest speakers 

The Alzheimer's Services 23rd 
Annual Conference on 
Alzheimer's Disease & 
Dementia: Living Well with a 
Purpose 

Conference will provide nursing home staff with 
specialized dementia training and resources to develop a 
specialized plan of person-centered care. 

Alzheimer's Services of the 
Capital Area 

LA nursing homes No data available Training 

Louisiana $155,151.00 08/01/2016 Scholarships for the 2016 
National Pioneer Network 
Conference 

Participants will learn new concepts and skills to apply 
the principles and values of culture change and to be a 
part of problem solving with person-first approaches, all 
of which will benefit residents in nursing homes. 

Pioneer Network LA nursing homes No data available Training 

Louisiana $80,440.00 5 Steps to be completed 
over a 12 month 
timeline 

Using Non-Pharmacological 
Interventions to Decrease the 
Inappropropriate Use of Anti-
Psychotic Drugs 

Through knowledge gained by direct care staff on 
communication strategies, environmental approaches 
and non-pharmacological interventions, nursing home 
residents will benefit from reduced unneccessary 
psychotropic drug use often resulting in negative 
outcomes. 32 onsite visits conducted at up to 8 nursing 
homes. 

SBAFA LA nursing homes No data available Training 

Louisiana $27,600.00 Program will be on­
going, involving 25 
nursing homes, from 
7/2016 to 6/2017 

Recollection Kits and Specialized 
Dementia Training for Nursing 
Homes 

Increase the quality of life of residents with dementia 
residing in nursing homes.   Will offer enjoyment, 
interaction and mental stimulation for the residents and 
provide staff with tools to be able to provide person-
centered care. 

Alzheimer's Services of the 
Capital Area 

25 LA nursing homes No data available Direct Improvements to 
Quality of Life 

Louisiana $19,780.00 The project will take 
place over 4-1/2 days 
during 6/2016 

Promoting Recovery in Persons 
with Mental Illness at Villa 
Feliciana Medical Center 

Staff-resident interactions will improve and residents 
will experience more hopefulness and greater self-
efficacy through recovery-based approaches. There will 
also be benefits from reductions in antipsychotic drugs. 

Dr. Susan Wehry, M.D., Geriatric 
Psychiatrist 

No data available No data available Direct Improvements to 
Quality of Life 

Louisiana $149,932.00 7/1/2016 to 6/30/2017 Educating Patients, Caregivers, 
Families, Health Care 
Professionals, and Nursing 
Facility Staff on Advance Care 
Planning and the LaPOST 
(Louisiana Physicians Orders for 
Scope of Treatment) Document 
Project 

Help Louisiana nursing home residents, their families, 
and health care providers address important issues 
related to communication and documenting end of life 
care wishes. 

Louisiana Health Care Quality 
Forum 

LA nursing homes No data available Direct Improvements to 
Quality of Care 

New Mexico $72,000.00 There will be a series of 
6 training opportunities 
from 2/2/2016­
2/14/2016.  These will 
be videotaped and 
made available. 

Quality Improvement Series This training will lead to greater use of person-directed 
care and culture change practices to support the needs 
of long term care residents. 

New Mexico Health Care 
Association is the primary. 
Partnering groups are the New 
Mexico Ombudsman Program 
and Health Site New Mexico 

NM nursing homes Trainings will be videotaped 
and made available. 

Training 

New Mexico $33,000.00 The anticipated start 
date is 4/20/2016.  The 
duration will be 3 years. 

Engaging Residents with Real 
Life at the Good Samaritan 
Society Home of New Mexico 

The project will replace alarms with better, 
individualized practices proven to prevent falls. 
Anticipated outcomes include increased resident 
engagement and honoring resident choices, decreased 
boredom, elimination of alarms, a quieter living 
environment, anticipation of needs, less noise and 
confusion; fewer falls, pressure ulcers, incontinence 
episodes, and use of wheelchairs; and ultimately being 
provided more individualized care. 

The Good Samaritan Society 
Home of New Mexico will be 
hosting the training.  Six other 
facilities will be attending the 
training. 

N/A No data available Training 
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State Civil Money Penalty Reinvestment Projects Funded in Calendar Year 2016
 
Region 6
 

State Total amount of State 
CMP funds obligated 
for each project (all 

years) 

Anticipated duration of 
project. Indicate 

beginning and ending 
date -(month/year) 

Title of each approved project 
funded in whole or in part with 

State CMP Funds 

Brief description of the goals and objectives of the 
project 

List entity(ies) that received 
funding and will carry out the 

project 

List entity(ies) that 
will benefit from the 

project (only if 
different from those 

who received 
funding) 

Expected deliverables or 
metrics for the project 

Project Category 

Oklahoma Phase I: $206,383.00 
Phase II: $401, 621.00 
Phase III: $407,226.00 

Phase I: 02/01/2016 to 
06/30/2016  Phase II: 
07/01/2016 to 
06/30/2017  Phase III 
will follow Phase II 

Improving Care Transitions 
Between Nursing Homes, 
Hospitals, and Home 

The project will show a reduction in hospital 
readmissions from nursing homes; a reduction in 
emergency room visits from nursing homes, and 
medication reconciliation will occur during the transition 
betweeen all levels of care. 

1) University of Oklahoma Health 
Science Center College of 
Nursing Case Management 2) 
Oklahoma State Department of 
Health Contract Minor 

No data available No data available Direct Improvements to 
Quality of Care 

Oklahoma $353,028.80 3 year fiscal program 
(29 months) 

Oklahoma Nursing Home Music 
and Memory Initative-Music for 
the ages--will certify 100 
Oklahoma Nursing Homes as 
Music & Memory Facilities 

The project will improve the quality of life for persons 
with dementia by reducing the reliance on antipsychotic 
or antianxiety medications, reducing sundowning and 
agitation, reducing pain, enhancing engagement and 
socialization, and fostering a calmer social environment. 

Leading Age Oklahoma OK nursing homes No data available Direct Improvements to 
Quality of Life 

Oklahoma $105,441.00 Annual position CMP Funds Project Manager The project will enable full devotion to the awarding and 
implementation of CMP projects, which will directly 
benefit nursing home residents. 

Oklahoma State Department of 
Health, Protective Services 

OK nursing homes No data available Administrative 

Oklahoma $5,000.00 One-time purchase of a 
web portal 

Web Portal Project The project will increase access to and promote 
resources that will improve the quality of life and quality 
of care of nursing home residents and family members. 

Oklahoma State Department of 
Health, Protective Services 

No data available No data available Administrative 

Texas $10,000.00 One-time project Snoezelen Room Concept The project will help institute a room to relax and 
stimulate residents with Alzheimer's Disease and other 
forms of dementia.  The money is to buy a fish tank, a 
water feature, a smart TV (with Skype and Facetime 
features), rocking chairs and gliders for the room where 
they will be provided music therapy, aroma therapy, and 
touch therapy. 

Sherman Healthcare Center N/A No data available Direct Improvements to 
Quality of Life 

Texas $4,500.00 One-time project Shadowbox/Memory Box 
Project 

Each resident will be provided a shadowbox, which will 
personalize their environment and define their space. 
They will be placed on the outside of each room.  They 
will also assist with room location for those residents 
with dementia. 

Brookhaven Nursing and 
Rehabilitation 

N/A No data available Direct Improvements to 
Qualilty of Life 

Texas $99,020.00 Five day-long regional 
face-to-face trainings 

Abuse, Neglect, and 
Exploitation (ANE) Training 
Program 

Training for Texas nursing home staff on abuse, neglect, 
and exploitation. 

Texas Department of Aging and 
Disability Services-Education 
Services Division Joint-Training 
Academy 

TX nursing homes No data available Training 

Texas $416,506.36 Nine face-to-face 
training programs  with 
nine nursing homes 
chosen for their high 
use of antipsychotics. 
Followed by 4-day on-
site visits. 

Dementia Training and 
Coaching to Achieve Optimal 
Quality of Life. 

The training on quality of life for those with dementia 
and dementia-related illness will be done in groups of 
three nursing homes. The project will begin with 
planning in January 2016 and will be implemented in 3 
waves-April-May 2016; Aug-Sept 2016 and Jan-Feb 
2017.  With onsite visits from August through November 
2017. 

Texas Health Care Association TX nursing homes No data available Training 

Texas $211,056.46 Two-year program Development of an Advocacy 
Program for Nursing Home 
Residents in the Austin, Texas 
Area 

Self-advocacy and community organizing pilot program 
for nursing home residents. Support a full-time 
coordinator who will assist residents in recognizing and 
building self-advocacy and community organizing skills. 
Residents will visit with State legislators to represent 
residents in nursing homes.  Funds will be used to allow 
residents to educate, organize, and support other 
residents in their advocacy efforts. 

The Office of The State Long­
term Care Ombudsman 

TX nursing homes No data available Resident or Family 
Council 

Texas $1,347.86 One-time project Establishment of a Community 
Garden at the Nursing Home 

To encourage residents to get outdoors and be active. Nazareth Living Care Center N/A No data available Direct Improvements to 
Quality of Life 

Texas $226,448.00 Three-year project Support Volunteers and the 
Volunteer Programs in Texas's 
More At-risk Nursing Homes 

Support a full-time position to oversee the three-year 
development of the project.  Work with 10 nursing 
homes to provide practical guidance to nursing homes 
on how to recruit and retain volunteers and develop 
volunteer programming. 

Texas Department of Aging and 
Disability Services 

TX nursing homes No data available Direct Improvements to 
Quality of Care 

Texas $5,000.00 One-time project Dining at Home Funds to be used to purchase four different sets of 
dining table cloths for each season. 

Bremond Nursing and 
Rehabilitation 

N/A No data available Direct Improvements to 
Quality of Life 
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State Civil Money Penalty Reinvestment Projects Funded in Calendar Year 2016
 
Region 6
 

State Total amount of State 
CMP funds obligated 
for each project (all 

years) 

Anticipated duration of 
project. Indicate 

beginning and ending 
date -(month/year) 

Title of each approved project 
funded in whole or in part with 

State CMP Funds 

Brief description of the goals and objectives of the 
project 

List entity(ies) that received 
funding and will carry out the 

project 

List entity(ies) that 
will benefit from the 

project (only if 
different from those 

who received 
funding) 

Expected deliverables or 
metrics for the project 

Project Category 

Texas $543,171.20 Two-year program Texas Health Care Association 
National Clinical Resource 
Center (THCA NCRC) 

The development and support of a pilot project that 
would build and test the provider use of an online 
Clinical Resource Center.  It will act as a clearing house 
for clinical and related LTC information. 

Texas Health Care Association TX nursing homes No data available Direct Improvements to 
Quality of Care 

Texas $8,704.00 One-time project at 2 
nursing homes 

Creating Memorable Moments 
Through Accessible Gardening 
to Improve the Quality of Life 
for Residents with Dementia 
and Decreased Memory 

Develop a new community style gardening program for 
all residents in 2 nursing homes.  Specifically targeting 
participation of those residents with dementia or 
decreased memory. 

Tristar Rehab Inc., River Hills 
Health and Rehabilitation Center 
and Avalon Place Nursing Home 

N/A No data available Direct Improvements to 
Quality of Life 

Texas $6,798.95 One-time expense, 
expected to last 10+ 
years 

Blanket/Towel Warmer Blanket/towel warmer to increase level of comfort and 
reduce pain/discomfort. 

Woodlake Nursing Home N/A No data available Direct Improvements to 
Quality of Life 

Texas $19,570.00 One-time project Courtyard Furnishings Enclose the courtyard to increase the time for gardening. 
It will increase the number of residents that can 
participate and allow them the autonomy to garden at 
their leisure. 

Trucare Living Centers-Columbus N/A No data available Direct Improvements to 
Quality of Life 

Texas $6,573.09 Virtual Dementia Tours 
(VDT) will be scheduled 
three times over the 
course of 12 months. 

VDT for Caregivers and 
Community 

Provide Virtual Dementia Tour to increase sensitivity and 
awareness training of all dementia caregivers, families, 
and community members.  It will increase understanding 
of the disease and provide better care for residents with 
dementia. 

Cleveland Health Care Center 
and sister facilities 

N/A No data available Direct Improvements to 
Quality of Care 

Texas $13,815.96 On-going use of a 
computer system, 
comprised of computer-
based experiences and 
activies.  The content is 
updated bi-monthly, 
weeky and daily. 

LIFE project=Leading an Inspired 
and Fulfilled Existence Program. 

Use of technological system will improve the quality of 
care of residents by reducing the use of antipsychotic 
medications and to improve the quality of life through 
increased activities, socialization, communication, and 
interaction with staff. 

Advanced Rehab & Healthcare of 
Vernon, 
Jill Vianco, Jill Young and Misty 
Peterson, 
4401 Colleg Dr. 
Vernon, TX 76384  
JVianco@advancedrehabof 
vernon.com 

N/A No data available Direct Improvements to 
Quality of Life 

Texas $281,260.00 Start planning in 
December 2016; start 
training academies in 
July 2017 and continue 
facility-based trainings 
until February 2018. 

Life Enrichment Training Project will improve the quality of life and quality of care 
for residents with Alzheimer's disease and other 
dementias. Staff will receive training to enable them to 
be better equipped to provide for the psychosocial 
needs of the residents through the creation of person-
centered activity programs.

 Michelle Dionne-Vahalik Texas 
Department of Aging and 
Disability Services, Texas Health 
and Human Services Quality 
Monitoring Program, 
701 West 51st St 
Austin, TX 78751   
Michelle.Dionne­
Vahalik@dads.state.tx.us 

TX nursing homes No data available Training 

Texas $292,160.00 Start planning in 
December 2016; start 
trainings in October 
2017 and continuing 
until March 2018 

Person Centered Behavior 
Training 

Project will improve the quality of life and quality of care 
for residents with Alzheimer's disease and other 
dementias. Staff will receive training for person-
centered behavior training, which will enable them to be 
better equipped to provide for the psychoscial needs of 
residents. 

Michelle Dionne-Vahalik  Texas 
Health and Human Services 
Quality Monitoring Program 
PO Box 149030, Mail Code W­
510 
Austin, TX 78751 

TX nursing homes No data available Training 

Texas $62,414.79 On-going use of the "It's 
Never 2 Late" computer 
program 

Revitalizing Lives Through 
Technology 

Use of the system will provide person-centered 
opportunities for interactions and connections, which 
will improve the quality of life for residents. 

Highland Pines Nursing Home, 
Terry Dowden, Assistant 
Administrator, 
1100 N. 4th St. 
Longview, TX 75601 

N/A No data available Direct Improvements to 
Quality of Life 
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State Civil Money Penalty Reinvestment Projects Funded in Calendar Year 2016
 
Region 7
 

State Total amount of State 
CMP funds obligated 
for each project (all 

years) 

Anticipated duration of 
project. Indicate 

beginning and ending 
date -(month/year) 

Title of each approved 
project funded in whole or 

in part with State CMP 
Funds 

Brief description of the goals and objectives of the project List entity(ies) that received 
funding and will carry out 

the project 

List entity(ies) that 
will benefit from the 

project (only if 
different from those 

who received funding) 

Expected deliverables or metrics for the 
project 

Project Category 

Iowa $160,610.88 12/01/2016 – 
12/31/2017 

Fall Prevention - Halcyon 
House (WesleyLife) 

Fall Prevention - Halcyon House (WesleyLife) has proposed a 
project that seeks to implement a program to prevent falls. This 
will be done through use of wider mattresses to prevent falls from 
bed, and an integrated exercise program with an emphasis on 
improving balance. 

Wesley Halcyon House N/A Data not available Direct Improvements 
to Quality of Care 

Iowa $78,995.96 12/01/2016 – 
12/31/2017 

Increase Resident 
Participation in Activities 
and Fall Prevention – 
Sunrise Terrace Nursing and 
Rehabilitation Center 

Increase Resident Participation in Activities and Fall Prevention – 
Sunrise Terrace Nursing and Rehabilitation Center has proposed a 
project with goals to engage residents in fun, meaningful activities, 
to improve ADL scores, reduce falls, reduce antipsychotic 
medication usage, and keep residents as happy and independent 
as possible. They will use a comprehensive Fall Prevention 
Education/Training Program and the interactive computer system 
called “It’s Never Too Late”. They will use a visual motor and 
neuro-cognitive rehabilitation training device called “Dynavision 
D2” to improve cognitive processing ability, balance, and 
functional mobility amongst residents. They will use equipment 
called the “RehabStation” to allow residents to receive 
strengthening, endurance, balance, ADL function, gait, and 
flexibility activities from one piece of equipment. They will use 
equipment called the “RehabHarness” which utilizes a ceiling rail 
system and resident safety harness to provide support for balance 
and gait training. 

Sunrise Terrace Nursing & 
Rehabilitation Center 

N/A No data available Direct Improvements 
to Quality of Life 

Iowa $30,820.62 12/01/2016 – 
03/31/2018 

Increase Resident 
Participation in Activities 
and Social Engagement 

Increase resident participation in activities and social engagement  
– Spurgeon Manor, Inc. has proposed a project with goals to 
utilize person-based technologies to: 1) improve QOL of residents 
by providing activities that address the needs and strengths of 
each individual, 2) enriching their social relationships through 
opportunities to stay connected with family, friends and the 
community, and 3) addressing the behavioral and psychological 
symptoms of dementia (BPSD) in a non-pharmacological method, 
and thereby potentially reducing the use of as needed (PRN) 
antipsychotics. They will use an interactive computer system called 
“It’s Never Too Late” (iN2L) to offer ongoing activities led by 
frontline and administrative staff, as well as utilized by families, 
and volunteers to attain outcomes of engagement and 
socialization that result in improved well-being. Funds would be 
utilized to purchase three mobile units, four hours of onsite 
training, and the subscription service for 12 months. 

Spurgeon Manor N/A No data available Direct Improvements 
to Quality of Life 

Kansas ≤ $38,181.62 Initiated in fiscal year 
(FY) 2016 through FY 
2017 

Dementia Care Specialist 
(DCS) Training 

Project will provide training for staff caring for persons living with 
dementia as DCS. The project will provide training to staff caring 
for persons living with dementia on identifying what the individual 
living with dementia can do, instead of focusing on what they 
cannot do. The target population will be individuals living with 
Alzheimer’s disease and related dementias in a nursing home 
setting. Nursing homes with the highest rates of antipsychotic 
drug usage will be targeted with the goal of reducing the usage 
rate of antipsychotic medication, improving person-centered care, 
and identifying approaches to each dementia stage. 

Kansas Health Care 
Association 

KS nursing homes No data available Training 
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State Civil Money Penalty Reinvestment Projects Funded in Calendar Year 2016
 
Region 7
 

State Total amount of State 
CMP funds obligated 
for each project (all 

years) 

Anticipated duration of 
project. Indicate 

beginning and ending 
date -(month/year) 

Title of each approved 
project funded in whole or 

in part with State CMP 
Funds 

Brief description of the goals and objectives of the project List entity(ies) that received 
funding and will carry out 

the project 

List entity(ies) that 
will benefit from the 

project (only if 
different from those 

who received funding) 

Expected deliverables or metrics for the 
project 

Project Category 

Kansas ≤ $38,492.00 Initiated in FY 2016 
through FY 2017 

Music and Memory Program The project will certify Kansas nursing homes in the national Music 
and Memory Program. The program is designed to help people 
with Alzheimer’s disease and related dementias find renewed 
meaning and connection in their lives through the gift of 
personalized music. All Kansas nursing homes shall be eligible to 
apply for the Kansas Music and Memory program; however, the 
program will select 30 Kansas nursing homes to receive full 
funding for certification in the program. Remaining facilities will be 
able to voluntarily join the project without financial support for 
certification and equipment. These facilities will also be able to 
participate in the monthly support calls and receive project 
support from the regional Ombudsman. 

30 Kansas nursing homes N/A With the assistance of Kansas Foundation 
for Better Care, a letter was sent by email 
to all Kansas nursing facilities on January 
4, 2016 inviting them to apply. The 
recruitment was overwhelming with 101 
nursing homes applying to participate in 
the program. Priority for participation was 
given to facilities based on MDS reported 
data on antipsychotic medication, 
residents reporting pain, and residents 
with symptoms of depression. Facilities 
were ranked according to how far above 
the state average they were on all three 
measures to determine the 30 facilities 
which would participate. Ombudsman 
support and monthly webinars: from the 
beginning, we believed that a key 
component to the success of the program 
would be to provide regular support to 
program participants. In March 2016, the 
Ombudsman office began hosting regular 
webinars for participating nursing homes. 

Direct Improvements 
to Quality of Life 

Kansas ≤ $18,901.06 Initiated in FY 2016 
through FY 2017 

Staff Training Evergreen Community Living: education that helps nursing home 
staff to better understand and provide for the residents' 
psychosocial well-being, and the value culture change brings to 
the psychosocial well-being of residents.  The project funding will 
sustain four, one-day events for long-term care employees across 
the state of Kansas. Education will be provided to 200 licensed and 
non-licensed employees in Kansas long-term communities/homes. 

200 licensed and non-
licensed employees in Kansas 
long-term 
communities/homes 

N/A No data available Training 

Kansas ≤ $35,340.00 Initiated in FY 2016 
through FY 2017 

Agency Smart Rapport 
Association (ASTRA) 
Workshops and Programs 

ASTRA will conduct workshops for staff and family members to 
identify significant change in residents of nursing homes. 
ASTRA will coordinate development of a complete wrap around 
program for restorative teams and family members of individuals 
residing in nursing homes and long-term care units of hospitals 
across the State. Conduct workshops for staff and family members 
to identify significant changes in residents of nursing homes. 
ASTRA will coordinate development of a complete wrap around 
program for restorative teams and family members of individuals 
residing in nursing homes and long-term care units of hospitals 
across the state. . The quality improvement program will be 
targeted to teams of key nursing and therapy staff and family 
members of nursing homes and hospital-based long-term care unit 
residents across the State of Kansas. 

No data available KS nursing homes 
residents 

No data available Resident or Family 
Council 

Missouri No funded projects in 
calendar year 2016 

No data available No data available No data available No data available No data available No data available No data available 

Nebraska No funded projects in 
calendar year 2016 

No data available No data available No data available No data available No data available No data available No data available 
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State Civil Money Penalty Reinvestment Projects Funded in Calendar Year 2016
 
Region 8
 

State Total amount of 
State CMP funds 

obligated for each 
project (all years) 

Anticipated 
duration of 

project.  
Indicate 

beginning and 
ending date -
(month/year) 

Title of each approved 
project funded in whole or 

in part with State CMP 
Funds 

Brief description of the goals and objectives of the project List entity(ies) that 
received funding 
and will carry out 

the project 

List entity(ies) that will 
benefit from the project 

(only if different from 
those who received 

funding) 

Expected deliverables or 
metrics for the project 

Project Category 

Colorado $20,000.00 03/28/2016­
03/28/2017 

Eliminating Alarms and Falls. 
Cycle 7 

Educate provider communities about the correlation between 
alarms and falls and introduce care teams to strategies to 
reduce the use of alarms. 

Edu Catering CO nursing homes Monthly reports and invoices, 
communication materials 
with/for participants, program 
promotional information, Power 
Point presentation, survey, 
summary report and 
presentation 

Direct Improvements to 
Quality of Care 

Colorado $20,941.00 03/11/2016­
03/11/2017 

Create and Update 
Information Resources for 
the MOST (Medical Orders 
for Scope of Treatment) 
Program. Cycle 7 

To increase awareness and utilization of the MOST (Medical 
Orders for Scope of Treatment) program. 

Colorado Advanced 
Directives 
Consortium 

CO nursing homes Monthly reports and invoices, 
communication with 
participants, Power Point 
presentation, program 
promotions, survey, summary 
report and presentation 

Direct Improvements to 
Quality of Care 

Colorado $15,000.00 12/17/2015­
12/17/2016 

Installation of Medical 
Equipment in Springfield 
Medical Clinic. Cycle 7 

Reduce the amount of travel required by residents to receive 
necessary dental care. 

Southeast Colorado 
Hospital District 

The residents at 
Southeast Colorado 
Hospital District 

Monthly reports and invoices Direct Improvements to 
Quality of Care 

Colorado $4,268.62 01/12/2016­
01/12/2017 

Promote Stronger 
Relationships Across 
Generations Through the 
Cultivation and Canning of 
Vegetables. Cycle 7 

Intergenerational program using gardening as a means to 
build relationships and shared knowledge. 

Green House Homes 
at Marisol 

Residents of Green 
House Marisol 

Invoices for funding spent to 
purchase approved equipment 
and monthly reports on the 
progress of the project. These 
reports could include progress 
made, setbacks, what is being 
learned while progressing to the 
end of the project, etc. 

Direct Improvements to 
Quality of Care 

Colorado $11,860.00 02/11/2016­
02/11/2017 

Provide Comfort Matters 
Dementia Program Training 
to Providers. Cycle 7 

Adoption by providers of approaches to person-centered 
dementia care. 

Christian Living 
Communities, doing 
business as The Suite 
at Someren Glen 

Christian Living 
Community residents 

Monthly reports and invoices, 
final presentation 

Direct Improvements to 
Quality of Care 

Colorado $13,104.00 02/11/2016­
02/11/2017 

Eden Education Training. 
Cycle 7 

The application of Eden Education Growth Program 
approaches to care 

Eben Ezer Lutheran 
Care Center 

Eben Ezer residents Monthly reports and invoices, 
final presentation 

Direct Improvements to 
Quality of Care 

Colorado $9,872.00 02/23/2016­
02/23/2017 

Develop a Certified Nursing 
Assistant (CNA) Program. 
Cycle 7 

Expand the availability of CNAs so that more consistant 
assignments are possbile. 

Spanish Peaks, 
Huerfano County 
Hospital District 

Nursing home residents 
in Huerfano County 

Monthly reports and invoices, 
communication with 
participants, Power Point 
presentation, survey, program 
promotions  and summary 

Direct Improvements to 
Quality of Care 

Colorado $28,257.00 02/12/2016­
02/12/2017 

Increase the time that food 
is availble for residents, 
decrease the use of artifical 
supplements, and  decrease 
weight loss. Cycle 7 

The Grantee is dedicated to working towards utilizing a 
habitation model of care and is focusing on food and its 
ability to improve the well-being of those living with 
dementia. This project is designed to educate and enable care 
partners to provide “real food when and where elders want 
it” in order to change the environment in which those living 
with dementia obtain their daily meals. The Grantee is also 
providing person centered dementia training for all staff. The 
Grantee believes that these changes will help decrease use of 
supplements and weight loss in those living with dementia. 

Brookshire House 
DBA Conifer Care 
Communities, LLC 

Nursing home residents 
at Brookshire and 
throughtout CO 

Monthly reports and invoices, 
communication with 
participants, Power Point 
presentation, survey, program 
promotions, and summary 
report and presentation 

Direct Improvements to 
Quality of Care 
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State Civil Money Penalty Reinvestment Projects Funded in Calendar Year 2016
 
Region 8
 

State Total amount of 
State CMP funds 

obligated for each 
project (all years) 

Anticipated 
duration of 

project.  
Indicate 

beginning and 
ending date -
(month/year) 

Title of each approved 
project funded in whole or 

in part with State CMP 
Funds 

Brief description of the goals and objectives of the project List entity(ies) that 
received funding 
and will carry out 

the project 

List entity(ies) that will 
benefit from the project 

(only if different from 
those who received 

funding) 

Expected deliverables or 
metrics for the project 

Project Category 

Colorado $11,279.27 11/24/2015­
11/24/16 

Build and enhance 
individualized programs 
through music which 
supports growth, 
exploration, self expression, 
and community. Cycle 7 

To enhance recall Ponderosa Care 
Communities, DBA 
North Star Care and 
Rehab 

Nursing home residents 
at Ponderosa Care 

Monthly reports and invoices, 
final presentation 

Direct Improvements to 
Quality of Life 

Colorado $54,000.00 03/16/2016­
03/16/2017 

Operate an 
intergenerational summer 
camp in three nursing 
homes on the Front Range 
to improve the 
understanding of the aging 
process and the connection 
between youth and elders. 
Cycle 7 

Building relationships across generations and to increase 
interactions. 

Focus Consultation CO nursing homes will 
receive access to a 
manual to help them 
replicate this project 

Pre & post data results,  Eden 
well-being results,  facilitator's 
guide, intergenerational camp 
manual, end of camp event 
summary 

Direct Improvements to 
Quality of Life 

Colorado $38,793.00 11/15/2016­
11/15/2017 

Person-Centered Dementia 
Care: Reducing Anxiety and 
Agitation to Improve Well-
Being. Cycle 8 

Training & consultation for staff and families at 6 skilled care 
communities in Denver Metro to reduce resident anxiety and 
agitation 

Alzheimer's 
Association Colorado 
Chapter 

1. Bear Creek Center 2. 
Bethany Rehab Center 
3. Forest Street 
Compassionate Care 
Center  4. Garden 
Terrace 5. Health 
Center at Franklin Park 
6. Julia Temple Health 
Care Center 

Staff & Families -1. Greater 
knowledge of identifying 
triggers for behaviors 2. Explain 
the process for assessing 
challenging behaviors  3. List 
strategies to address common 
dementia-related behaviors  4. 
Have more confidence in skills 
and abilities 

Training 

Colorado $146,875.00 11/22/2016­
11/22/2017 

Music & Memory Program. 
Cycle 8 

Purchase and implement items necessary to implement the 
program. 

Colorado Health 
Care Association 

CO nursing home 
residents 

Receipts for iPods and iTunes, 
monthly status reports and 
invoices 

Direct Improvements to 
Quality of Life 

Colorado $33,662.00 11/2016­
11/2017 

Restorative Sleep Vitality 
Program. Cycle 8 

The Grantee is dedicated to improving the lives of residents 
through approaches that will improve the quality of their 
sleep.  The Grantee plans to introduce three variables: 
reduction in noise, light, and inactivity during waking hours in 
an attempt to mitigate the negative aspects that these 
variables have on the quality of residents’ sleep. This project 
is designed to provide person-centered training for residents, 
families, and staff in order to reduce falls, pain, and pressure 
ulcers of residents.  The Grantee believes these changes will 
yield enough data on what improves sleep that it will be able 
to extend new night-time practices throughout its 
communities. 

Vivage CO nursing home 
residents 

Measuring sleep patterns; each 
of the three communities will 
measure indicators that they 
believe will be affected by this 
project considering their unique 
populations. 
The indicators are: 
Falls 
Pain 
Pressure ulcers 

Direct Improvements to 
Quality of Care

 Colorado $7,838.58 11/03/2016­
11/03/2017 

CMS Dementia Care Focused 
Survey. Cycle 8 

Education to persons who serve persons living in Colorado 
nursing homes with dementia. 

Edu-Catering CO nursing home 
residents 

Phone/email communication 
with participants, Power Point 
presentation, survey, eleven 

Direct Improvements to 
Quality of Care 

Montana No funded projects 
in calendar year 
2016 

No data 
available 

No data available No data available No data available No data available No data available No data available 
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State Civil Money Penalty Reinvestment Projects Funded in Calendar Year 2016
 
Region 8
 

State Total amount of 
State CMP funds 

obligated for each 
project (all years) 

Anticipated 
duration of 

project.  
Indicate 

beginning and 
ending date -
(month/year) 

Title of each approved 
project funded in whole or 

in part with State CMP 
Funds 

Brief description of the goals and objectives of the project List entity(ies) that 
received funding 
and will carry out 

the project 

List entity(ies) that will 
benefit from the project 

(only if different from 
those who received 

funding) 

Expected deliverables or 
metrics for the project 

Project Category 

North Dakota No funded projects 
in calendar year 
2016 

No data 
available 

No data available No data available No data available No data available No data available No data available 

South Dakota No funded projects 
in calendar year 
2016 

No data 
available 

No data available No data available No data available No data available No data available No data available 

Utah No funded projects 
in calendar year 
2016 

No data 
available 

No data available No data available No data available No data available No data available No data available 

Wyoming No funded projects 
in calendar year 
2016 

No data 
available 

No data available No data available No data available No data available No data available No data available 
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State Civil Money Penalty Reinvestment Projects Funded in Calendar Year 2016
 
Region 9
 

State Total amount of 
State CMP funds 

obligated for 
each project (all 

years) 

Anticipated duration of 
project. Indicate 

beginning and ending 
date -(month/year) 

Title of each approved 
project funded in 

whole or in part with 
State CMP Funds 

Brief description of the goals and objectives 
of the project 

List entity(ies) that received 
funding and will carry out 

the project 

List entity(ies) that 
will benefit from 

the project (only if 
different from 

those who received 
funding) 

Expected deliverables or metrics 
for the project 

Project Category 

Arizona $100,000 2 years beginning 
7/1/2015-6/30/2017 

Music and Memory 
Program for Improving 
Dementia Care 

Fewer behavioral symptoms of dementia and 
better quality of life for residents. 

13 AZ nursing homes N/A No data available Direct Improvements 
to Quality of Life 

Arizona $38,200 Conference conducted 
on 05/01/2016 

Long-Term Care (LTC) 
Health Care-Acquired 
Infection Conference 

Identify current best practices for infection 
control with an emphasis on Clostridium 
difficile infection.  Measure is a reduction in 
infection control citations which in turn leads 
to a healthier LTC population. 

AZ Department of Health 
Services (ADHS) Bureau of 
Long-term Care Licensing, 
ADHS Healthcare Acquired 
Infection Program (LTC 
subcommittee), APIC 
(Association for Professionals 
in Infection Control and 
Epidemiology) consulting 

AZ nursing homes Conference held (presented by 
APIC), better awareness of 
infection control 

Training 

California $500,000 3/1/2014 to 2/28/2016 Reduce Antipsychotic 
Medication in Skilled 
Nursing Facilities in 
California 

1. Improving dementia care through 
education and training of providers and 
professional stakeholders, developing and 
sharing best practices, and Health Services 
Advisory Group (HSAG) providing technical 
expertise and training to SNFs on least 
medication alternatives and person-centered 
interventions. 
2. Consumer awareness and education-
Ombudsman training focused on teaching 
residents and their representatives about 
their rights and how to advocate for least 
medicating practices; develop webpage with 
consumer resources 
3. Facilitation of Partnership Stakeholders 
workgroup which includes continuation of 
the collaborative stakeholder group and 
ensuring interagency communication, 
coordination, and leadership related to the 
initiative. 

1) State of California; 2) 
California Culture Change 
Coalition 

CA nursing homes CMS tracks progress of the 
National Partnership by 
reviewing publicly reported 
measures. The most current CA 
statistical data from CMS 
released in September 2016 
(includes through 2016 Q2) 
indicates an antipsychotic 
medication utilization rate of 
12.75%. Baseline utilization 
(2011 Q4) was 21.6%. 

Training 

California $1,445,573 7/1/2015 to 6/30/2018 Music and Memory 
Program for Improving 
Dementia Care 

Help advance campaign to improve dementia 
care in California's skillled nursing facilities 
through the use of personalized music for 
residents 

1) State of California, 2) 
California Association of 
Health Facilities (CAHF) 

At least 300 skilled 
nursing facilities 
participating will 
benefit if they 
follow through and 
continue using the 
program after 
conclusion, this 
correlates to 4,500 
residents. 

Improving dementia care and 
quality of life for residents and 
identify quality assurance 
performance improvement 
(QAPI) practices that  sustain the 
longevity of the program at 
facilities. 

Direct Improvements 
to Quality of Life 

Guam See Hawaii 
Hawaii $4,995.00 06/2016 - 05/2017 Translate the Physician 

Orders for Life-
Sustaining Treatment 
(POLST) form into a 
variety of local 
languages in an effort 
to broaden the 
understanding and use 
of the POLST form. 

Broaden the understanding and use of the 
POLST form in Hawaii. 

Kokua Mau Potentially all 
nursing facilities, 
home health 
agencies, and 
hospitals in HI 

POLST form in different 
languages 

Direct Improvements 
to Quality of Care 

Nevada $821,323.00 5/1/2016-4/30/2018 Decrease Falls in 
Skilled Nursing 
Facilities (SNF) 

Decrease falls in selected in SNFs by 25% HealthInsight NV SNFs Quarterly updates on progress of 
the program 

Direct Improvements 
to Quality of Care 
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State Civil Money Penalty Reinvestment Projects Funded in Calendar Year 2016
 
Region 9
 

State Total amount of 
State CMP funds 

obligated for 
each project (all 

years) 

Anticipated duration of 
project. Indicate 

beginning and ending 
date -(month/year) 

Title of each approved 
project funded in 

whole or in part with 
State CMP Funds 

Brief description of the goals and objectives 
of the project 

List entity(ies) that received 
funding and will carry out 

the project 

List entity(ies) that 
will benefit from 

the project (only if 
different from 

those who received 
funding) 

Expected deliverables or metrics 
for the project 

Project Category 

Nevada $180,794.00 12/31/2016 ­
12/31/2018 

Music and Memory Nevada Music & Memory Initiative, certifying 
Nevada’s skilled nursing facilities as “Music & 
Memory” facilities 

Nevada Health Care 
Association Perry Foundation 

NV SNFs Report to the SNF community 
through annual conferences; 
improvement in the unnecessary 
medication use of facility MDS 
indicators to be reported 
quarterly 

Direct Improvements 
to Quality of Life 

Nevada $418,246.00 8/1/2016 - 7/31/2018 Antimicrobial Forecast 
Project 

To create a consolidated, integrated, and 
comprehensive view of antimicrobial 
resistance patterns in the State of Nevada. 

University of Nevada, Reno Nursing Homes in 
rural NV, all 
counties except 
Washoe and Clark 

Quarterly updates on progress of 
the program 

Direct Improvements 
to Quality of Care 

American 
Samoa 

See Hawaii 
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State Civil Money Penalty Reinvestment Projects Funded in Calendar Year 2016
 
Region 10
 

State Total amount of 
State CMP funds 

obligated for 
each project (all 

years) 

Anticipated duration of 
project. Indicate 

beginning and ending 
date -(month/year) 

Title of each approved 
project funded in 

whole or in part with 
State CMP Funds 

Brief description of the goals 
and objectives of the project 

List entity(ies) that 
received funding and 

will carry out the 
project 

List entity(ies) that will 
benefit from the project 

(only if different from those 
who received funding) 

Expected deliverables or 
metrics for the project 

Project Category 

Alaska $48,000.00  10/15/2016 - 1/30/2017 
(Conference: January 9-10, 
2017) 

Long Term Care (LTC) 
Leadership Conference to 
Improve Resident Quality 
of Care 

The intended outcome of this 
conference is for leadership to 
return to their facilities with 
knowledge of new and upcoming 
information and best practices. 
This will allow them to implement 
changes leading to improved 
services that will have a positive 
impact on residents. 

State of Alaska's Health 
Facilities Licensing & 
Certification 

18 AK long term care facilities Conference registration, 
materials, air fare, lodging for 
three nights, and 
transportation 

Training 

Idaho $22,168.00 4/21/2016-10/31/2016 
(Conference: April 21-22, 
2016) 

Charting the Course to a 
Culture of Safety and 
Quality 

This conference will help nursing 
home leaders gain skills they need 
to foster a QAPI approach and 
culture where all staff members are 
better able to do the right thing at 
the right time for individualized 
resident care.

 Qualis Health; 
St. Alphonsus Health 
System; 
St. Luke's Health System

 N/A No data available Training 

Idaho $49,312.28 No data available Oneida County Long 
Term Care (LTC) Facility 
Technology Grant 

The proposal focuses on a variety 
of technologies intended to 
improve the quality of life for 
residents of Oneida County LTC; 
will use technology to deliver an 
assortment of activities, and 
provide each resident with 
personalized digital music and 
photos

 Oneida County LTC 
Facility

 N/A No data available Direct Improvements to Quality 
of Life 

Idaho $48,044.18 No data available Idaho State Veterans 
Home Boise Long Term 
Care (LTC) Technology 
Grant 

To purchase technology products to 
foster independence for residents 
with visual and/or auditory 
impairments by making information 
available in large, clear, glare-free 
print, and/or loud volume. 
Intended outcomes include 
increased cognitive function and 
decreased anxiety of residents. It is 
part of ongoing efforts to foster 
independence, improve quality of 
life, and provide person-directed 
care for ISVH-B residents.

 Idaho State Veterans 
Home Boise (ISVH-B) 

N/A Secure three SMARTboard® 
interactive white boards, 
accompanying portable stands, 
and dedicated computers as 
well as 3 sets of flight 
simulators with accompanying 
hardware. Additionally, ISVH-B 
will secure 25 Apple 
iPads with carrying cases and 
screen protectors. 

Direct Improvements to Quality 
of Life 

Idaho $49,172.00 No data available Idaho State Veterans 
Home Lewiston Long 
Term Care (LTC) 
Technology Grant 

To purchase technology products to 
improve the quality of life and care 
that the resident receives on a daily 
basis.

 Idaho State Veterans 
Home Lewiston

 N/A No data available Direct Improvements to Quality 
of Life 
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State Civil Money Penalty Reinvestment Projects Funded in Calendar Year 2016
 
Region 10
 

State Total amount of 
State CMP funds 

obligated for 
each project (all 

years) 

Anticipated duration of 
project. Indicate 

beginning and ending 
date -(month/year) 

Title of each approved 
project funded in 

whole or in part with 
State CMP Funds 

Brief description of the goals 
and objectives of the project 

List entity(ies) that 
received funding and 

will carry out the 
project 

List entity(ies) that will 
benefit from the project 

(only if different from those 
who received funding) 

Expected deliverables or 
metrics for the project 

Project Category 

Idaho $49,415.63 No data available Idaho State Veterans 
Home Pocatello Long 
Term Care (LTC) 
Technology Grant 

To purchase technology products to 
foster independence for residents 
with visual and/or auditory 
impairments by making information 
available in large, clear, glare-free 
print, and/or loud volume. 
Intended outcomes include 
increased cognitive function and 
decreased anxiety of residents. It is 
part of ongoing efforts to foster 
independence, improve quality of 
life, and provide person-directed 
care for ISVH-P residents.

 Idaho State Veterans 
Home Pocatello 

 N/A Secure three SMARTboard® 
interactive white boards, 
accompanying portable stands, 
dedicated computers as well as 
3 sets of flight simulators with 
accompanying hardware. 
Additionally, ISVH-B will secure 
25 Apple 
iPads with carrying cases and 
screen protectors. 

Direct Improvements to Quality 
of Life 

Idaho $43,399.00 2016-2018 It's Never Too Late Long-
Term Care Technology 
Project 

Purchase and install IN2L software 
and therapy equipment, making 
computer activities accessible and 
enjoyable for older adults.  It's 
Never 2 Late provides a variety of 
adaptive and engagement 
computerized experiences for 
individuals living in senior living 
communities. Their solutions can 
benefit all residents throughout the 
continuum of care, but their 
particular focus is on older adults 
with physical and cognitive 
disabilities. Their systems are 
primarily well suited for dementia 
engagement programming as well 
as innovative therapy interventions.

 Bingham Memorial 
Skilled Nursing & 
Rehabilitation Center

 N/A IN2L software and therapy 
equipment 

Direct Improvements to Quality 
of Life 

Idaho $4,790.13 2016-2018 SMART Table Technology 
for Residents 

To enhance facility technology to 
improve quality of care and life for 
residents through the use of 
technology.  To address behavioral 
disturbances from our residents, 
specifically those with dementia, 
depression, and behaviors, utilizing 
technology in lieu of medication or 
alternate placement.   To decrease 
the amount and severity of 
behaviors noted, especially from 
our dementia population, as well as 
a decrease in depression symptoms 
expressed during the PHQ-9 
depression assessment 
interview.The table enables 
residents a multitude of options to 
interact with family members 
(including the ability to enlarge 
family pictures, watch home videos, 
etc.), play games, learn and review 
educational lessons, listen to audio 
books, and play trivia.

 Kindred Nursing and 
Rehabilitation-Mountain 
Valley

 N/A SMART table;  PHQ-9 
depression assessment 

Direct Improvements to Quality 
of Life 
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State Civil Money Penalty Reinvestment Projects Funded in Calendar Year 2016
 
Region 10
 

State Total amount of 
State CMP funds 

obligated for 
each project (all 

years) 

Anticipated duration of 
project. Indicate 

beginning and ending 
date -(month/year) 

Title of each approved 
project funded in 

whole or in part with 
State CMP Funds 

Brief description of the goals 
and objectives of the project 

List entity(ies) that 
received funding and 

will carry out the 
project 

List entity(ies) that will 
benefit from the project 

(only if different from those 
who received funding) 

Expected deliverables or 
metrics for the project 

Project Category 

Idaho $35,048.92 2016-2018 It's Never Too Late Long-
Term Care Technology 
Project 

Use of iN2L adaptive computers to 
stay engaged and connected 
through the use of wellness and 
engagement content and stay 
connected applications.  The 
purpose of this project is to provide 
person centered care, to improve 
resident's self-esteem and overall 
quality of life, relieve feelings of 
hopelessness, loneliness and 
boredom.  The purpose is to also 
reduce anti-psychotic medication 
uses and the risks of debilitating 
side-effects of anti-psychotic 
medications, to address behavioral 
symptoms and psychological 
symptoms of dementia and 
traumatic brain injury that include 
verbal and physical aggression, 
wandering, confusion and agitation.

 Desert View Care Center 
of Buhl

 N/A iN2L adaptive technology Direct Improvements to Quality 
of Life 

Oregon No funded projects 
in calendar year 
2016 

No data available No data available No data available No data available No data available No data available No data available 

Washington No funded projects 
in calendar year 
2016 

No data available No data available No data available No data available No data available No data available No data available 
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