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Accessing the EI Addition/Restructure Templates
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Accessing the Portal

Enter the URL into your browser to access the portal:
https://app1.innovation.cms.gov/bpciadv
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Important Note: Only individuals listed as a Primary or Secondary point of contact (POC) 
can access the Participant Portal. Individuals who wish to gain access to the Participant 
Portal will need to be added as a contact in the portal by the Primary POC, before they can 
register and login.   

Participant Portal 
Users can enter 
your  Username and 
Password, then click  
the Login button.
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https://app1.innovation.cms.gov/bpciadv


Accessing the Portal: Landing Page
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Important Note: If you are only associated with a single BPCI Advanced BPID, you will not 
have access to the landing page, you will automatically be logged into the Home Page. 

Click on the Select
link to navigate to 
the participant page
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Use the Search field to find 
the active BPID for which you 
wish to add EIs or Restructure
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Accessing the Portal: Home Page
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Click on the Legal Documents Tab



Accessing the Portal: Legal Documents
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Click on the Manage Amendments button



Accessing the Portal: Template Download
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Click on the Download link in the Action column

Important Note: If there is more than one template available, please be sure to download 
the correct template. Only current Convener Participants with multiple active Downstream 
Episode Initiators under a single BPID will be able to view/download/upload an EI 
Restructure Template in the Participant Portal.



EI Addition Template
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Episode Initiator Addition Overview

1
0

Active BPCI Advanced Participants, who submitted an application during the first 
application period in 2018, have the opportunity to add Episode Initiators (EIs) to 
their existing application for Model Year 3. While certain limitations apply, this 
means Convener Participants can add Downstream EIs to an active BPID without 
having to submit a new BPCI Advanced application during the spring 2019 
application period. Additionally, a Non-Convener Participant that would like to be 
considered for participation as a Convener Participant beginning in Model Year 3 
may add EIs to its active BPID without having to submit a new BPCI Advanced 
application during the spring 2019 application period. Participants interested in this 
option will be required to submit an EI Addition Template via the Participant Portal.

Please note submission of an EI Addition template may have implications for 
Qualifying APM Participant (QP) determinations. Therefore depending on how a 
Participant wishes to structure, they may opt to submit an application via the 
Application Portal rather than submitting an EI Addition template.



EI Addition Template: Instructions Tab
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Important Note: 
There are column 
specific rules for 
each column (A-W) 
in the EI Addition 
Template tab. 
Please be sure to 
review the rules 
fully before 
populating data in 
the EI Addition 
Template tab. The EI Addition Instructions tab, will 

provide guidance on how to populate 
and format the data required on the 
EI Addition Template tab.



EI Addition Template: Columns A-L
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Important Note: Column I (Organization Type) has a drop-down menu to limit response 
selection. Columns G (Zip), H (Zip+4), J (TIN), K (NPI), and L (CCN) are numeric fields all 
formatted as text to allow for leading zeroes. 

Following the rules from the EI 
Addition Instructions tab, populate 
each column, as applicable. 



EI Addition Template: Columns M-W
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Important Note: Column M (Entity Type) has a drop-down menu to limit response 
selection. Column N (Practicing Physician NPI) is a numeric field formatted as text to allow 
for leading zeroes. Columns T-W do not need to be filled out if the Organization Type 
(Column I) for a record is Acute Care Hospital. If the Organization Type for a record is 
Physician Group Practice, then Columns T-W are required however only one current 
Practicing Physician must be listed in Columns T-V. 

Following the rules from the EI Addition Instructions tab, 
populate each column, as applicable. 

If applicable, put CCNs all in one field 
separated only by a semicolon for Column W. 



EI Addition Template: Errors
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Important Note: Columns G (Zip), H (Zip+4), I (Organization Type), J (TIN), K (NPI), L (CCN), 
M (Entity Type), and V (Practicing Physician NPI) all have validation rules to conform to 
character length or response selection. 

If you receive an error message for entering an invalid value, click the Retry button to 
enter a valid response. In this example, an invalid six digit zip code was entered when a 
zip code should be five digits.



EI Restructure Template
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Episode Initiator Restructure Overview
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CMS will allow active Convener Participants with multiple active Downstream 
Episode Initiators the option of separating their Downstream Episode Initiators 
into multiple agreements via submission of an EI Restructure Template.  

The EI Restructure Template takes active Downstream Episode Initiators and 
restructures them to be under newly created Convener Participant BPIDs, where 
only a single Downstream Episode Initiator is underneath the new Convener 
Participant BPID. Only active Downstream Episode Initiators as of March 1, 2019, 
are eligible to be restructured.

Submission of an EI Restructure Template is optional, as there is no prohibition for 
active Convener Participants with multiple Downstream Episode Initiators 
retaining their current structure of multiple Downstream Episode Initiators under 
a single Convener Participant BPID on its Participant Profile for Model Year 3.



EI Restructure Template: Instructions Tab
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Important Note: 
There are column 
specific rules for 
each column (A-D) 
in the EI 
Restructure 
Template tab. 
Please be sure to 
review the rules 
fully before 
populating data in 
the EI Restructure 
Template tab. The EI Restructure Instructions 

tab, will provide guidance on 
how to populate and format the 
data required on the                      
EI Restructure Template tab.



EI Restructure Template: Columns A-D
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Important Note: Columns C (TIN) and D (CCN) are numeric fields and are formatted as 
text to allow for leading zeroes. Only populate Column D if the Episode Initiator is an 
Acute Care Hospital (ACH). 

Following the rules from the EI Restructure Instructions 
tab, populate each column, as applicable. 



EI Restructure Template:  Errors
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Important Note: Columns C (TIN) and D (CCN) have validation rules to conform to 
character length. 

If you receive an error message for 
entering an invalid value, click the Retry
button to enter a valid response. In this 
example, an invalid five digit CCN was 
entered when a CCN should be six digits.



Uploading Completed Templates

12



Uploading Templates: Participant Portal Amendments Section
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Important Note: If there is more than one template available, please be sure to upload the 
correct template in the correct folder. 

A Participant cannot submit both an EI Addition Template and an EI Restructure Template 
under the same BPID. If a Participant wants to add a new EI as a single Downstream EI 
under one agreement, then the Participant must submit an application in the BPCI 
Advanced Application Portal. 

Click on the +
sign to expand 
the folder for 
the template 
you wish to 
upload 
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Click the Upload 
Amendment button

Uploading Templates: Participant Portal Amendments Section
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Click on the 
Choose File 
button to find 
your completed 
template

1

Click the Upload 
File button

2

After receiving the 
successful upload 
message, click the Close
button
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Uploading Templates: Participant Portal Amendments Section
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Your submission 
will display 
underneath the 
folder with a 
Status of 
“Submitted”

Uploading Templates: Participant Portal Amendments Section



HelpDesk

• If you have technical difficulties  
accessing the BPCI Advanced  
Participant Portal please contact the  
HelpDesk at:  
CMMIForceSupport@cms.hhs.gov or  
call 1-888-734-6433, option 5.

• If you have questions about the BPCI  
Advanced Model, please contact the  
BPCI Advanced Team at  
BPCIAdvanced@cms.hhs.gov
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