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NNCC’s network includes over 250 nurse-managed health centers, 16,000 nurses
(APRNs, RNs, BSNs) and other clinical staff, and more than 11,000 FQHCs.

NNCC offers training services in the form of live online workshops, peer learning
collaboratives, webinars, and self-paced content tied to critical principles of
nursing. Examples include the online SAFE Opioid Prescribing Series and live
workshops to promote the adoption of a patient-centered, team-based care
models.

The nursing sector can be a driver of high-performing practice transportation and
NNCC is preparing nurses for that role. Nurse-led care exists at the intersection of
multidisciplinary healthcare, where nurses have a transformative role as holistic
caregivers, advocates, and leaders. Exemplary performance in the field of nurse-
led care is defined by nurses working within the full scope of their licensure as
part of a team, embracing principals of nursing (e.g., care coordination, service
integration), to engage patients, families and communities to deliver evidence-
based, whole-person care. Examples of NNCC’s transformative impact include:

e Training Workshops: Twenty-on in-person training workshops focused on
care teams, care coordination, and PFE delivered to 152 practices across
13 states. Practices report a 4 percent improvement in uncontrolled
diabetes.

e SAFE Opioid Prescribing Series: How to safely and effectively treat pain in
primary care six-part podcast module series with materials and
references for download. Clinicians have logged over 3,700 completions
and 8,800 CE hours earned. Of survey respondents, 43 percent of
participants increased the use of state PDMPs and 58 percent increased
the use of opioid care plans for their opioid patients.

To support PTNs in accelerating the pace of transformation in TCPi, NNCC has
provided training and resources related to team-based care, care coordination,
patient engagement, and more. NNCC delivered 12 training interventions in
concert with PTN partners reaching 860 TCPi-enrolled clinicians and staff.

NNCC works with PTN partners to collect and report on improvements in
measures related to nurse-led care such as chronic disease management, patient
utilization, and cost savings. NNCC and training partners have seen significant
improvements in uncontrolled diabetes, asthma management, ED utilization, and
cost-savings to the system.
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NNCC identified critical principles of nursing that drive high-performance and are
associated with successful adoption of APMs, including education, training, and
assessment of readiness to transition to an APM. NNCC advocates for the role of
nurse leaders as key to preparing practice to enter into an APM.

The NNCC Lunch n’ Learn webinar series brings monthly webinars to NNCC's
16,000+ TCPi listserv members, 82 percent of whom are NPs, for discussion of
TCPi content and free CE. NNCC has hosted over 50 webinars over the past three
years and currently averages roughly 700 attendees per webinar. Understanding
of and preparation for value-based payment (VBP) is a major objective of the
series. In a survey of participants, 80 percent said participation contributed to
their understanding of VBPs, 73 percent said it improved their capacity to succeed
in VBPs, and 69 percent said it boosted their intention to engage in VBP.

NNCC believes that exemplary practice is defined as nurses who are given the
opportunity to work to the highest-level afforded by their license. NNCC
advocates for an exemplary nurse-led practice that is committed to nurse-
leadership, coordinates patient care, adopts interdisciplinary care team, and
engages with patients and families.

NNCC identified several high-performing nurse-led practices and identified critical
elements that defined their success, and how other practices (nurse-led and
otherwise) could adopt these principles to succeed. High-performing practice
stories identified include VBP transition for sole providers, practice sustainability
for small, rural practices, and person-centered care design. NNCC will continue to
identify exemplary practices utilizing nurse-led care, and share tools and
resources with their greater professional network.

o National Nurse-Led Care Consortium Website

e Resource Library

o Learning Collaboratives

o High-Performing Nursing Survey

Casey Alrich, Senior Director, calrich@nncc.us
Cheryl Fattibene, Chief NP Officer, cfattibene@nncc.us



http://www.nurseledcare.org/
https://www.nurseledcare.org/resources/resource-library.html
https://www.nurseledcare.org/resources/learning-collaboratives.html
https://www.nurseledcare.org/news-nurse/item/417-nurse-led-care-survey-identifying-exemplary-practices.html
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