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Agenda

ETC Team Welcome

Introduction to 4Innovation (4i)

Demonstration

Access to 4i

• Invitation to 4i

• Registration Process

• Multi-factor Authentication (MFA)

• Remote Identify Proofing (RIDP)

Manage Bulk Invitations

Participant Management

• View Managing Clinician Participant 
Information

• View Dialysis Facility Participant 
Information

Contact Management

• Invite Other Contacts to 4i

• Terminate a Contact

ETC User Roles & Access

• ETC Participant Executive

• ETC Participant Admin

My Agreements

• Sign Data Sharing Agreements

• View Active Data Sharing Agreements

Data Hub

• Download Functionality

• Archive Functionality

• PPA report and Targeted Review PPA 
Report 

Knowledge Library 

• Tip Sheets 

• PPA User Guide

4i Reports 

Questions and Answers

Final Overview
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Introduction to 
ESRD Treatment 

Choices
Model

• Mandatory model for ESRD facilities and Managing Clinicians in Selected 
Geographic Areas

• Established in Specialty Care Models final rule (85 FR 61114), updated in CY 2022 
ESRD PPS final rule (86 FR 61874)

• Model Timeline
• Home Dialysis Payment Adjustment (HPDA) – January 1, 2021 – December 

31, 2023
• Performance Payment Adjustment (PPA)
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Measurement Year PPA Period

1 01/01/21 – 12/31/21 07/01/22 – 12/31/22

2 07/01/21 – 06/30/22 01/01/23 – 06/30/23**

3 01/01/22 – 12/31/22* 07/01/23 – 12/31/23

4 07/01/22 – 06/30/23* 01/01/24 – 06/30/24

5 01/01/23 – 12/31/23 07/01/24 – 12/31/24

6 07/01/23 – 06/30/24 01/01/25 – 06/30/25

7 01/01/24 – 12/31/24 07/01/25 – 12/31/25

8 07/01/24 – 06/30/25 01/01/26 – 06/30/26

9 01/01/25 – 12/31/25 07/01/26 – 12/31/26

10 07/01/25 – 06/30/26 01/01/27 – 06/30/27

Note: * Current MY
** Upcoming PPA Period



Introduction to
4Innovation (4i)

4

4Innovation (4i) is a user-friendly system primarily for 
managing Alternative Payment Model (APM) participation. 4i 
supports reusable features, allowing APMs to easily manage 
agreements, participants and contacts, retrieve data files and 
reports, and access resources and notifications. The Center 
for Medicare & Medicaid Innovation (CMMI) conceptualizes a 
variety of innovative models every year. 



Introduction to
4Innovation (4i)

Cont’d
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As part of the ETC Model, you will be asked to attest and sign 
legal agreements between CMS and your organization through 
the 4i system by creating or updating login credentials in 4i to 
complete the onboarding process and sign your Data Sharing 
Agreement to access ETC reports in 4i Data Hub.

Once you have completed the 4i sign-up process, you will have 
access to the following features:

• My Details – Participation Details Page (11/01)

• My Agreements – Data Sharing Agreements (11/01) 

• Data Hub (11/01) 

• PPA Reports and Attribution Beneficiary Data (12/01)



Demonstration
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4i Invitation

7



Registration
Process
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Registration:

Non-Existing
IDM User
Process
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Note: An IDM account ensures that only authorized users can 
access protected information and CMS systems.



Create IDM Account:

Terms and 
Conditions
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Create IDM Account:

User Profile
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Set Recovery 
Question to Recover 

Password
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Create Username 
and Password
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Multi Factor 
Authentication 

(MFA)
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MFA is an approach to security authentication that requires more than 
one credential for verification.

When logging into 4i, users are required to provide an IDM ID and 
password, and will be asked to verify a security code by one of the 
following methods:

• Google Authenticator
• Okta Verify
• SMS Verification
• Email 
• Voice Call Authentication

Note: Users are required to select at least one MFA method during initial 
4i account setup.



Multi Factor 
Authentication 

(MFA) 

Cont’d
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Multi Factor 
Authentication 

(MFA) 

Cont’d
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CMS Remote 
Identity Proofing

(RIDP)
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All users requesting access to protected CMS information or systems must verify their 
identity to gain access.  

CMS systems use Experian, an external identification verification provider, to perform 
identity proofing remotely.

• Users will be asked to provide a set of core credentials which include your full 
legal name, Social Security number, date of birth, current residential address, 
personal email address, and personal phone number. 

• The Experian identity verification service will use the information provided to 
locate your personal information and attempt to verify your identity to the 
appropriate level of assurance with the information you provide. 

• Please note this is a soft inquiry and it will not affect your credit, and the 
system will not store this information. 

• For additional information please review the CMS Privacy Statement.



CMS Remote 
Identity Proofing

(RIDP)

Cont’d 
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RIDP:

Terms & Conditions
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RIDP:

Personal 
Information 
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RIDP:

Success Message
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User Supporting 
More than one 

Participant
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• After your initial invitation, users supporting more than 
one participant can expect to receive multiple 4i 
invitations.

• The same IDM credentials must be used for each 
subsequent invitation received.

• Do not create unique IDM credentials for each participant.

• You have the option of using the bulk invitation feature in 
4i to accept multiple invitations or you can complete the 
sign-up process using the link provided in the email 
invitation.



Manage Bulk 
Invitations
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Participant 
Management:

View Managing 
Clinicians Participant 

Information
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Participant 
Management:

View Managing 
Clinicians Participant 

Information

Cont’d
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Participant 
Management:

View Dialysis Facility 
Participant 
Information
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Participant 
Management:

View Dialysis Facility 
Participant 
Information

Cont’d
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ETC User Roles & 
Access
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• ETC Participant APM Executive can...
• View ETC Participants they have access to
• Invite other ETC Participants Users for all roles
• Terminate any contact under their participating entity
• Sign Data Sharing Agreements
• Download Data Hub files
• Access and download reports in the 4i Reports module 
• Download model Resources in the Knowledge Library 

• ETC Participant APM Secondary Contact can...
• View ETC Participants they have access to
• Invite other ETC Participants Users as an Admin (cannot invite a user as an 

Executive)
• Terminate Participant Admin contact under their participating entity
• View Data Sharing Agreements
• Download Data Hub files
• Access and download reports in the 4i Reports module 
• Download model Resources in the Knowledge Library 



Contact 
Management:

Invite Other Users 
into 4i
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Contact 
Management:

Invite Other Users 
into 4i

Cont’d
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Contact 
Management:

Terminating a User
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My Agreements:

MY2 NEW starters 
signing Data Sharing 
Agreements (DSA)
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Dialysis Facility 

Managing Clinicians 



Data Hub:

Download Reports
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Data Hub:

Download 
Beneficiary 

Attribution Reports

Cont’d
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Dialysis Facility Beneficiary Attribution Reports



Data Hub:

Download 
Beneficiary 

Attribution Reports

Cont’d
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Managing Clinicians Beneficiary Attribution Reports



Data Hub:

Download PPA and 
Targeted PPA 

Reports

Cont’d
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Dialysis Facility PPA Reports



Data Hub:

Download PPA and 
Targeted PPA 

Reports

Cont’d
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Managing Clinicians PPA Reports



Knowledge Library 
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Knowledge Library

Cont’d 
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Reports:

Download Reports in 
4i 
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Reports:

Download Reports in 
4i 

Cont’d
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Questions & Answers

42



Final Overview
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Key Upcoming Dates
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Activities Date

4i System Access Invitations Distributed 11/01/2022

Sign Data Sharing Agreement and View Participant(s) 11/01/2022

MY2/PPA2 Participant Signing Deadline 11/16/2022

Access Reports in 4i Datahub
12/01/2022

Knowledge Library 11/01/2022

Reports in 4i 11/01/2022

Note: Users who have not signed their DSAs by the signing 
deadline will not have access to certain Reports in the 4i 
Data Hub on 12/01/22



Technical Assistance
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If you have questions or require technical assistance, please email: 
ETC-CMMI@cms.hhs.gov

If you require Experian technical support please call: 
1-800-854-7201

ETC Model Website:
https://innovation.cms.gov/innovation-models/esrd-treatment-

choices-model

Note: Tip sheets and webinar materials will be available on 
the 4i portal on 11/01.

mailto:ETC-CMMI@cms.hhs.gov
https://innovation.cms.gov/innovation-models/esrd-treatment-choices-model

