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Overview

• Expanded HHVBP Model implementation timeline 

• Pre - Implementation Performance Reports (PIPR) 
o Accessing your reports 
o Report contents 
o Using the PIPR 

• Technical assistance resources
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For more information, please see the following technical 
assistance resources: 
• HHVBP Model Expansion 101 (webinar recording) 

• FAQs & Model Guide (comprehensive) 

• Quality Measures Used in the Expanded Model (focused review of quality 
measures) 

• Navigating Performance Feedback Reports: Interim Performance Report (IPR) 
and Annual Performance Report (APR) – a webinar recording and Q&A 

All resources are available on the  
Expanded HHVBP Model webpage

3

.

Expanded HHVBP Model

https://innovation.cms.gov/innovation-models/expanded-home-health-value-based-purchasing-model


Acronyms
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APR Annual Performance Report
CY Calendar Year
HHA Home Health Agency
HHCAHPS Home Health Consumer Assessment of Providers and Systems
HHVBP Home Health Value-Based Purchasing
IPR Interim Performance Report
OASIS Outcome and Assessment Information Set
PIPR Pre-Implementation Performance Report
TNC Total Normalized Composite



Key Terms
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Achievement Threshold The median (50th percentile) of Medicare - certified HHAs’ performance scores on 
each quality measure during the designated Model baseline year, calculated 
separately for the larger and smaller - volume cohorts. 

Benchmark The mean of the top decile (90th percentile) of all HHAs’ performance scores on the 
specified quality measure during the baseline year, calculated separately for the larger 
and smaller - volume cohorts. CMS uses the benchmark for calculating both the 
achievement score and the improvement score.

Cohort The group in which an HHA competes. HHAs compete nationally in one (1) of two (2) 
volume-based cohorts, as defined by unique beneficiary count for each HHA in the 
year prior to the performance year.

Improvement Threshold An individual competing HHA’s performance on an applicable measure during the 
HHA baseline year.



Expanded HHVBP Model 
Implementation Timeline
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Expanded HHVBP Model Implementation Timeline

CY 2023 
Performance Year One

CY 2024
Performance Year Two

CY 2025 Payment Year One

CY 2025 Performance Year Three

Original Model End
12/31/2021

Expanded Model Start
1/1/2022

1/1/2023 12/31/2023

CY 2022
Pre-Implementation 

Year

1/1/2024 12/31/2024

1/1/2025

12/31/2022

12/31/2025

Nov 2022
PIPR

Jan 2023
PIPR

Apr 2023
PIPR



Pre - Implementation Performance 
Reports (PIPRs)

• Interim Performance Reports (IPRs) will be available quarterly beginning July 2023. 

• Annual Performance Reports (APRs) will be available annually beginning August 2024. 
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PIPR Report 
Date

Data Period

OASIS-based Measures Claims - based Measures 
HHCAHPS Survey-based Measure Components

November 2022 July 1, 2021 to June 30, 2022 April 1, 2021 to March 31, 2022
January 2023 Oct. 1, 2021 to Sep. 30, 2022 July 1, 2021 to June 30, 2022
April 2023 Jan. 1, 2022 to Dec. 31, 2022 Oct. 1, 2021 to Sep. 30, 2022



Pre - Implementation Performance 
Report (PIPR)
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About the PIPR

The goal of the PIPRs is to provide HHAs with a current 
snapshot of their performance compared to others in their 
cohort on each of the applicable measures used in the 
expanded HHVBP Model.
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Accessing the PIPR

• HHAs can access PIPRs through the Internet Quality Improvement 
Evaluation System (iQIES - https://iqies.cms.gov/
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).  

• Instructions on how to download reports from iQIES are available on 
the Expanded HHVBP Model webpage under “Model Reports” 
https://innovation.cms.gov/innovation-models/expanded-home-
health-value-based-purchasing-model

• For more information, please review the QIES Technical Support 
Office webpage for Home Health Providers.  
(https://qtso.cms.gov/providers/home-health-agency-hha-providers). 

https://iqies.cms.gov/
https://innovation.cms.gov/innovation-models/expanded-home-health-value-based-purchasing-model
https://innovation.cms.gov/innovation-models/expanded-home-health-value-based-purchasing-model
https://qtso.cms.gov/providers/home-health-agency-hha-providers


PIPR Content
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Tab Description
Overview Overview of Report
Measure Performance Compares HHA performance to that of their 

peers
TNC Change 
Reference

HHA’s performance on individual OASIS items 
composing the TNC change measures – reported 
performance, with comparison to peers
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Your HHA

Note on cohort 
assignment

Overview
(slide 1 of 2)
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Data collection periods

Overview
(slide 2 of 2)



Measure  
Performance 
(slide 1 of 6)

Footnote [a]: Your HHA's cohort is determined by 
your HHA's unique beneficiary count in CY 2021. If 
your HHA's cohort shows "N/A" (Not Available) in 
this report, your HHA could not be assigned to a 
cohort and cohort information presented is based 
on the larger - volume cohort, which most HHAs fall 
into. Updates to your cohort assignment will 
appear in future reports as applicable. For more 
information, please refer to the Expanded HHVBP 
Model Guide.
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Your HHA
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Measures

Measure  
Performance 
(slide 2 of 6)
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Data period

Footnote [b]: Performance Year Data Periods 
vary by measure category due to different 
data lags for OASIS - based, claims - based 
measures, and HHCAHPS survey - based 
measure components.

Measure  
Performance 
(slide 3 of 6)
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HHA performance

Note on missing data, not applicable: 
Dash ( - ) indicates no data available. Measures 
with no data available are excluded from the 
TPS calculation.

Measure  
Performance 
(slide 4 of 6)
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HHA percentile ranking

Footnote [c]: Your HHA's Percentile Ranking is computed 
by comparing your HHA's measure performance value to 
those of the HHAs in your HHA's cohort:  
• <25 indicates that, on this measure, your HHA is 

performing in the lowest (worst performing) quartile 
in your HHA's cohort. 

• 25 - 49 indicates that, on this measure, your HHA is 
performing in the second lowest quartile in your 
HHA's cohort. 

• 50 - 74 indicates that, on this measure, your HHA is 
performing in the second highest quartile in your 
HHA's cohort. 

• ≥75 indicates that, on this measure, your HHA is 
performing in the highest (best performing) quartile 
in your HHA's cohort.

Measure  
Performance 
(slide 5 of 6)
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Cohort statistics

Footnote [d]: 
• The 50th percentile (median) measure value for HHAs in 

your HHA's cohort is the preliminary Achievement 
Threshold for each measure.  

• The mean of the 90th percentile measure value for HHAs 
in your HHA's cohort is the preliminary Benchmark. 

• The final Achievement Threshold and Benchmark for 
each measure will be based on CY 2022 baseline year 
data.  

• Achievement Thresholds and Benchmarks are not 
calculated for HHCAHPS measures for HHAs in the 
smaller  -  volume cohort.  

• For additional guidance on how to interpret your HHA's 
cohort statistics, please refer to the Expanded HHVBP 
Model Guide.

Measure  
Performance 
(slide 6 of 6)



Footnotes: 

[c] The count of quality episodes used in constructing each TNC 
Normalized Composite measure. For more information on measure 
specifications, including exclusions, please refer to the Expanded 
HHVBP Model Guide. 

[d] Response value range in parentheses. OASIS item response zero 
(0) indicates independence in performing the activity and higher 
values indicate less independence in performing the activity.

The methodology for calculating the TNC 
measures takes into account patients who 

may not have goals for improvement.
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Episodes

OASIS items

TNC Change  
Reference
(slide 1 of 2)



Footnotes: 

[e] For each HHA, eligible quality episodes used in constructing the 
TNC change measures are categorized as follows:  
• The episode is categorized as "No Change" if the End of Care 

(EOC) item value is the same as the Start of Care 
(SOC)/Resumption of Care (ROC) item value.  

• The episode is categorized as "Positive Change" if the EOC item 
value indicates greater independence (lower response value) 
compared with the SOC/ROC item value. 

• The episode is categorized as "Negative Change" if the EOC 
item value indicates less independence (high response value) 
compared with the SOC/ROC item value. 

The counts for each category are divided by the total number of 
eligible quality episodes to obtain the percentages shown in the 
table. 

[f] "Average for Your HHA's Cohort" represents the average 
percentages by category (No Change, Positive Change, Negative 
Change) for all HHAs in your HHA's cohort.
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Performance

TNC Change  
Reference
(slide 2 of 2)



Using the PIPR
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The PIPR in Context
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Goals Strategy Resources 
and Tools Situation



Benefits of the PIPR
The PIPR may provide new insights that will help you reach your goals. Expanded 
HHVBP Model performance reports can be incorporated into established quality 
improvement efforts. The PIPR… 
ü Provides a comprehensive overview of quality performance 

ü Responds to requests of CMS to provide agencies with data prior to the start of the first 
performance year 

ü Aligns measurement with the HHVBP Model that has been adopted nationally for Medicare 
fee - for - service 

ü Helps you to become familiar with subsequent reports, like IPRs and APRs, that will be 
released later in the Model 

ü Allows you to see how you’re doing compared to peers nationally at this point in time

ü Is provided to you through the iQIES system
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Quality Measure Category - Focused 
Performance Improvement

1. Performance profiled by measure category. 
2. Improvement strategies matched to opportunity for improvement identified. 
Available to download from the Expanded HHVBP Model webpage
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 under “Quality Improvement.”

Performance Profile

OASIS-based Measures
Discharged to Community 6-30-2022 76.942 50-74
Improvement in Dyspnea 6-30-2022 92.936 ≥75
Improvement in Management of Oral Medications 6-30-2022 88.765 ≥75
Total Normalized Composite (TNC) Change in Mobility [e] 6-30-2022 0.970 ≥75
Total Normalized Composite (TNC) Change in Self-Care [f] 6-30-2022 2.528 ≥75
Claims-based Measures
Acute Care Hospitalizations 3-31-2022 9.420 ≥75
Emergency Department Use Without Hospitalization 3-31-2022 13.328 25-49
HHCAHPS Survey-based Measure Components
Care of Patients 3-31-2022 88.868 50-74
Communications Between Providers and Patients 3-31-2022 88.829 50-74
Specific Care Issues 3-31-2022 87.351 ≥75
Overall Rating of Home Health Care 3-31-2022 84.980 25-49
Willingness to Recommend the Agency 3-31-2022 83.119 50-74

Your HHA's 
Performance Year 

Measure Value

Performance Year
Data Period [b]

(12-Month End Date)
Measure

Your HHA's 
Percentile

Ranking Within Your 
HHA's Cohort [c]

PIPR Measure Performance Table

https://innovation.cms.gov/innovation-models/expanded-home-health-value-based-purchasing-model


Written Resource

27

• Available on the Expanded 
HHVBP Model webpage 

• Summarizes information 
about the PIPR 

• Includes FAQs specific to 
the PIPR



Expanded HHVBP Model Resources
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Expanded HHVBP Model Help Desks
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HHVBP Model Help Desk iQIES Help Desk

Questions related to implementation, measures, resources, HHVBP 
performance feedback report content, or other questions related to the 
expanded HHVBP Model.  

Email: HHVBPquestions@lewin.com

Technical questions related to Internet Quality Improvement Evaluation 
System ( iQIES ) platform registration, navigation, or assistance with 
accessing reports. 

Email: iQIES@cms.hhs.gov
Phone: 1 (800) 339-9313 
Webpage: iQIES Help

When sending an email to either help desk, please include the following information:  
• Your first and last name 
• Email address 
• CCN(s) or Facility ID (do not include Taxpayer Identification Number (TIN))
• Facility/agency name and address 
• If CCN or Facility ID is unknown, please include facility/agency name and zip code

Home Health Quality Reporting Program Help Desks

Home Health Quality Help Desk Home Health CAHPS

Questions related to: Home Health Quality, including Care Compare 
(excluding HHCAHPS), OASIS coding and OASIS documentation, quality 
reporting requirements & deadlines, data reported in quality reports, 
measure calculations, Quality of Patient Care Star Rating (excluding 
suppression requests), public reporting, risk adjustment, and Quality
Assessment Only (QAO)/Pay for Reporting (P4P).

Email: homehealthqualityquestions@cms.hhs.gov

Questions related to the Home Health CAHPS Survey or the Patient 
Survey Star Ratings. 

Email: hhcahps@rti.org
Phone: 1 (866) 354-0985

mailto:HHVBPquestions@lewin.com
mailto:iQIES@cms.hhs.gov
https://iqies.cms.gov/help
mailto:homehealthqualityquestions@cms.hhs.gov
mailto:hhcahps@rti.org


Want to Learn More? 
• Explore more resources on the

Expanded HHVBP Model webpage:
• Frequently Asked Questions (updated monthly)

• Expanded HHVBP Model Guide

• HHVBP Model Expansion 101 (recorded webinar)

• Quality Measures Used in the Expanded Model (focused review of
quality measures)

• Quality Measure Category - Focused Performance Improvement
Self Assessment Tool

• Contact the HHVBP TA Help Desk
HHVBPquestions@lewin.com

• Subscribe to the HHVBP Model Expansion listserv

• Refer to the CY 2023 HH PPS final rule
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https://innovation.cms.gov/innovation-models/expanded-home-health-value-based-purchasing-model
mailto:HHVBPquestions@lewin.com
https://public.govdelivery.com/accounts/USCMS/subscriber/new?topic_id=USCMS_12825%22%3EClick%20to%20subscribe%3C/a%3E
https://public-inspection.federalregister.gov/2022-23722.pdf


Thank you!
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