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Agenda

• Benefits of using self - assessment for 
quality improvement 

• Expanded HHVBP Model self-
assessment 
o Strategies for Success 

o Action plan 

• Other expanded Model resources
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Available for download on the Expanded HHVBP Model Webpage: https://innovation.cms.gov/innovation-models/expanded-home-health-value-based-
purchasing-model

https://innovation.cms.gov/innovation-models/expanded-home-health-value-based-purchasing-model


Self - Assessment for Quality 
Improvement
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Benchmark Definition

The benchmark is the mean of the top decile (90th 
percentile) of all HHAs’ performance scores on the 
specified quality measure during the Model baseline year 
(CY 2022), calculated separately for the larger and 
smaller - volume cohorts. CMS uses the benchmark for 
calculating both the achievement score and the 
improvement score.
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Achieving Benchmark Performance
• Expanded HHVBP Model establishes benchmarks based on actual 

performance achieved by top 10% of HHAs nationally. 

• HHA performance at or approaching the benchmark is produced by 
consistent and reliable application of clinical science and known care 
practices. 

• Quality improvement experience suggests that a small number of high-
leverage practices will account for most of the variation in HHA quality 
performance. 

• HHAs may be able to improve performance by identifying and correcting 
critical gaps in their application of science and care practices.
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Identifying Strategies for Success
• Health services research – home health, other settings 

• Original HHVBP Model evaluation results
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• Care standards
o Medicare Home Health Conditions

of Participation (CoPs)
o Medicare benefits
o Standards of practice1 

• Expert opinion

1Home Health Nursing: Scope and Standards of Practice, 2nd Ed; American Nursing Association.

Conditions of Participation require 
HHAs to develop, implement, evaluate, 
and maintain an effective, ongoing, 
HHA - wide, data - driven Quality 
Assessment and Performance 
Improvement (QAPI) program

https://innovation.cms.gov/innovation-models/home-health-value-based-purchasing-model
https://www.cms.gov/Medicare/Provider-Enrollment-and-Certification/SurveyCertificationGenInfo/Downloads/QSO18-25-HHA.pdf
https://www.cms.gov/Medicare/Provider-Enrollment-and-Certification/SurveyCertificationGenInfo/Downloads/QSO18-25-HHA.pdf
https://www.hhs.gov/guidance/document/benefit-policy-manual-chapter-7-home-health-services#:~:text=Medicare%20Benefit%20Policy%20Manual%20Chapter%207%20-%20Home,to%20cover%20these%20services.%20Download%20the%20Guidance%20Document


On Self-Assessment

• As a quality improvement activity, the
purpose of self - assessment is
learning, not judgement.

• Mindful engagement in self-
assessment activities reflects
personal, professional, and
organizational strengths – including
curiosity, a growth mindset,
confidence, and openness to change.
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Self - Assessment Tools for the 
Expanded HHVBP Model



Quality Assessment and Performance 
Improvement (QAPI) Program Self-Assessment
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Available for download on the 
Expanded HHVBP Model Webpage: 
https://innovation.cms.gov/innovat
ion-models/expanded-home-health-

value-based-purchasing-model

Self - Assessment 
Tools for the 
Expanded 
HHVBP Model

https://innovation.cms.gov/innovation-models/expanded-home-health-value-based-purchasing-model
https://innovation.cms.gov/innovation-models/expanded-home-health-value-based-purchasing-model


How to use Existing Quality Assessment and 
Performance Improvement (QAPI) Processes to 
Support Improvement in Expanded HHVBP Model 
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Available for download on the 
Expanded HHVBP Model Webpage: 
https://innovation.cms.gov/innovat
ion-models/expanded-home-health-

value-based-purchasing-model

Self - Assessment 
Tools for the 
Expanded 
HHVBP Model

https://innovation.cms.gov/innovation-models/expanded-home-health-value-based-purchasing-model
https://innovation.cms.gov/innovation-models/expanded-home-health-value-based-purchasing-model


Available for download on the 
Expanded HHVBP Model Webpage: 

Quality Measure Category-
Focused Performance Improvement
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https://innovation.cms.gov/innovat
ion-models/expanded-home-health-

value-based-purchasing-model

Self - Assessment 
Tools for the 
Expanded 
HHVBP Model

https://innovation.cms.gov/innovation-models/expanded-home-health-value-based-purchasing-model
https://innovation.cms.gov/innovation-models/expanded-home-health-value-based-purchasing-model


Strategies for Success Self-Assessment Tool
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Available for download on the 
Expanded HHVBP Model Webpage: 
https://innovation.cms.gov/innovat
ion-models/expanded-home-health-

value-based-purchasing-model

Self - Assessment 
Tools for the 
Expanded 
HHVBP Model

https://innovation.cms.gov/innovation-models/expanded-home-health-value-based-purchasing-model
https://innovation.cms.gov/innovation-models/expanded-home-health-value-based-purchasing-model


Strategies for Success Self-
Assessment Tool Overview
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Instructions for 
Strategies for 
Success Self-
Assessment 
Tool 

1. Plan the QAPI activity 
• Designate facilitator  
• Review tool 
• Schedule time with the QAPI team 
• Facilitate group process

2. Complete the self - assessment 
form 
• Initial self - assessment 
• Review by team

3. Identify recommended 
strategies to target for 
performance improvement 
activities 
• Recommend maximum of three (3)

4. Develop and implement 
action plan 

5. Review progress periodically
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Recommended Strategies

Assessment
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1. Clinical assessments include appropriate observation of patients’ functional abilities
2. Clinical assessment involves all required disciplines. This includes: HHA has established procedures

for initiating request for orders for needed nursing or rehabilitation therapy assessment when not
included in physician referral.

3. Medication review practices and procedures reliably identify potential adverse effects and drug
reactions for all patients.

4. Patients who want and continue to require HHA services that can be provided safely are not
discharged until measurable outcomes and goals set forth in their plan of care have been achieved.

Care Planning 5. HHA has established clinical protocols or pathways for conditions common to the HHAs patient
population.

Monitoring 6. HHA has established protocols for monitoring for and responding to signs of deterioration in clinical
status, including monitoring outside of in-person visits.

Patient Engagement

7. Written care plan and associated education and training is usable and understood by the patient and
caregivers.

8. Assessment protocols ask patients to identify their own strengths and independently identify the
patient’s strengths.

Maintenance Coverage 9. HHA has established clinical protocols or pathways for eligible patients needing skilled care to
maintain function or prevent or slow decline in function.



Briefing Card – Example One (1)
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Briefing Card – Example Two (2)
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Questions to Consider 

• For each strategy, examine its integration into:
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Orientation 
and training

Procedures, 
protocols, 

tools

Performance 
monitoring



Creating an Action Plan

• Identify top three (3)
strategies for success

• Identify what changes will
be made

• Designate who is
responsible for owning
these changes

• Assign a timeline
• Reassess as needed
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Completed example in the Appendix 
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Expanded HHVBP Model Resources
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Expanded HHVBP Model Help Desks
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Staying Connected Checklist
q Visit and bookmark the Expanded HHVBP Model

webpage

q Review the Expanded HHVBP Model YouTube playlist
for all recorded content

q Subscribe to the HHVBP Expanded Model listserv by
entering your email address on the contact form,
then select “Home Health Value - Based Purchasing
(HHVBP) Expanded Model” from the Innovations list.
To ensure you receive expanded Model
communications via email, please add
“cmslists@subscriptions.cms.hhs.gov” to your email
safe sender list.

q Access and review the reports available in iQIES in
the “HHA Provider Preview Reports” folder

q Contact the HHVBP Help Desk with questions:
HHVBPquestions@lewin.com
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https://innovation.cms.gov/innovation-models/expanded-home-health-value-based-purchasing-model
https://innovation.cms.gov/innovation-models/expanded-home-health-value-based-purchasing-model
https://www.youtube.com/playlist?list=PLaV7m2-zFKpiqtkONJtiCWEogBzzMpqi0
https://public.govdelivery.com/accounts/USCMS/subscriber/new?topic_id=USCMS_12825%22%3EClick%20to%20subscribe%3C/a%3E
https://iqies.cms.gov/
mailto:HHVBPquestions@lewin.com


Thank you!
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