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« Benefits of using self-assessment for
quality improvement

 Expanded HHVBP Model self-
assessment

o Strategies for Success

o Action plan

« Other expanded Model resources

Available for download on the Expanded HHVBP Model Webpage: https://innovation.cms.gov/innovation-models,

purchasing-model



https://innovation.cms.gov/innovation-models/expanded-home-health-value-based-purchasing-model

Self-Assessment for Quality

Improvement




Benchmark Definition

The benchmark is the mean of the top decile (90th
percentile) of all HHAs’ performance scores on the
specified quality measure during the Model baseline year
(CY 2022), calculated separately for the larger and
smaller-volume cohorts. CMS uses the benchmark for
calculating both the achievement score and the
Improvement score.




Achieving Benchmark Performance

- Expanded HHVBP Model establishes benchmarks based on actual
performance achieved by top 10% of HHAs nationally.

« HHA performance at or approaching the benchmark is produced by
consistent and reliable application of clinical science and known care
practices.

* Quality improvement experience suggests that a small number of high-
leverage practices will account for most of the variation in HHA quality
performance.

- HHAs may be able to improve performance by identifying and correcting
critical gaps in their application of science and care practices.




Identifying Strategies for Success

- Health services research — home health, other settings

« Original HHVBP Model evaluation results

- Care standards

Conditions of Participation require

o Medicare Home Health Conditions HHAs to develop, implement, evaluate,
and maintain an effective, ongoing,

of Participation (CoPs)

_ _ HHA-wide, data-driven Quality
o Medicare benefits Assessment and Performance
Improvement (QAPI) program

o Standards of practicel

« Expert opinion

1Home Health Nursing: Scope and Standards of Practice, 2nd Ed; American Nursing Association.



https://innovation.cms.gov/innovation-models/home-health-value-based-purchasing-model
https://www.cms.gov/Medicare/Provider-Enrollment-and-Certification/SurveyCertificationGenInfo/Downloads/QSO18-25-HHA.pdf
https://www.cms.gov/Medicare/Provider-Enrollment-and-Certification/SurveyCertificationGenInfo/Downloads/QSO18-25-HHA.pdf
https://www.hhs.gov/guidance/document/benefit-policy-manual-chapter-7-home-health-services#:~:text=Medicare%20Benefit%20Policy%20Manual%20Chapter%207%20-%20Home,to%20cover%20these%20services.%20Download%20the%20Guidance%20Document

On Self-Assessment

« As a quality improvement activity, the
purpose of self-assessment is
learning, not judgement.

- Mindful engagement in self-
assessment activities reflects
personal, professional, and
organizational strengths - including
curiosity, a growth mindset,
confidence, and openness to change.




Self-Assessment Tools for the

Expanded HHVBP Model




_ Quality Assessment and Performance
_?elfl Aise:zment Improvement (QAPI) Program Self-Assessment
O0IS TOr e

Expanded

Step 1. Program Self-Assessment
O e Document the Self-Assessment date and review team.
ie ie E]

Step 2. Performance Improvement (Pl) Activities

List current and completed P! activities (past three (3) years). Due to data lags in claims data, activities
performed up to three (3) years ago could be impacting current performance results.

| Completed 6 to 18 months ago Completed 18 to 36 months ago

Available for download on the
Expanded HHVBP Model Webpage:

https://innovation.cms.qgov/innovat

ion-models/expanded-home-health-
value-based-purchasing-model



https://innovation.cms.gov/innovation-models/expanded-home-health-value-based-purchasing-model
https://innovation.cms.gov/innovation-models/expanded-home-health-value-based-purchasing-model

How to use Existing Quality Assessment and

Se If'ASSESS me nt Performance Improvement (QAPI) Processes to
TOO I S fo I t h e Support Improvement in Expanded HHVBP Model
E x p a n d e d DEVELOP AND EXECUTE QUALITY IMPROVEMENT PLANS
HHVBP Model e
{Exhibit 10). HHAs may consider including one Collect & Submit

to two of the expanded HHVBP Model

measures in their upcoming quality

improvement priorities. These measures may Develop and

align goals, timeframes for implementation of Implement Quality Analyze Reports
Improvement Plans

activities, measure-specific interventions,
communication of quality improvement

activities and feedback loops with current Identify Measures
agency Ql programs and processes. for Improvement

The S.M.A.R.T goal framework may be a tool to assist agencies with developing improvement plans that

Available for do Wn/OGd onh the are clear, realistic, measurable, and will drive change. Goals should be:

« Specific (simple, sensible, significant)
Expanded HHVBP MOde/ Webpage‘ + Measurable (meaningful, motivating)

* Achievable (agreed, attainable)

https://innovation.cms.qgov/innovat

¢ Relevant (reasonable, realistic, and resourced, results-based)

IOn-m Od@/S expan d€d-h0m E'h ealth' * Time-bound (time-based, time-limited, time/cost limited, timely, time-sensitive)

Value_based_ urch asin _m Odel A goal-setting worksheet is available to assist HHAs with the S.M.A.R.T goal framework. In addition, the

Quality Improvement Organizations/Lake Superior Quality Innovation Network published the
QAPI Written Plan How-To Guide that provides instructions on the design and implementation of
improvement plans. Included in the How-To Guide is a list of planning resources, such as the

Prioritization Worksheet for Performance Improvement Projects (PIP) and the PIP Launch Check List.
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_ Quality Measure Category-
SElf Assessment Focused Performance Improvement
ools for the

This worksheet provides details on each step in the two-step assessment process. An example of how to
complete the self-assessment process using this worksheet is available in the section, Measure Category
Self-Assessment — Example (p. 6).

Step 1. Performance Profile

To summarize your agency’s current performance, follow the instructions below:

Measure Category Self-Assessment Worksheet

1. Open your most recent IPR or APR and refer to the column labeled “Your HHA's Percentile Ranking
Within Your HHA's Cohort” in the Care Points tab.

2. For each measure, record the result shown in the “Your HHA's Percentile Ranking Within Your HHA's
Cohort” column by marking an “X” in the Performance Profile Table (Exhibit 1). For example, if your IPR
says you are 275 for Discharged to Community, place an “X” in the corresponding column of the
Performance Profile Table for that measure.

3. For the OASIS-based and HHCAHPS Survey-based categories, indicate the average or typical performance
with an “X” in the grey row (this does not need to be exact).

4. Note that, unlike the measures in other categories, analysis of HHA performance and improvement in
national samples suggests that the two (2) claims-based measures may have different drivers. These
measures are analyzed separately; no average or typical performance is recorded for this category.

A Vailable for do Wn load On the 5. Leave blank if the measure or category is not reported.
Exhibit 1. Performance Profile Table
Expanded HHVBP Model Webpage:

Your HHA's Percentile Ranking
Within Your HHA's Cohort
({Located in Care Points Tab on IPR or APR)

Categories and Measures
OASIS-based M es

https://innovation.cms.qgov/innovat

Discharged to Community
ion-models/expanded-home-health- Improvementn Dyspnca

Improvement in Management of Oral Medications
Total Normalized Composite (TNC) Change in Mobility

alue based ! urCh aSin ! m Odel Total Normalized Composite (TNC) Change in Self-Care

Claims-based Measures (analyzed separately)

Acute Care Hospitalizations

Emergency Department Use Without Hospitalization
HHCAHPS Survey-based e Comp
Care of Patients

Communications Between Providers and Patients

Specific Care Issues
Overall Rating of Home Health Care
Willingness to Recommend the Agency



https://innovation.cms.gov/innovation-models/expanded-home-health-value-based-purchasing-model
https://innovation.cms.gov/innovation-models/expanded-home-health-value-based-purchasing-model

Self-Assessment
Tools for the
Expanded
HHVBP Model

Available for download on the
Expanded HHVBP Model Webpage:
https://innovation.cms.gov/innovat
ion-models/expanded-home-health-

value-based-purchasing-model

Appendix: Completed Self-Assessment & Action Plan Example

Exhibit 1 shows how a fictional HHA might complete seif-assessment. Exhibit 2 provides an example of an scton

plan based on the redults of the self-adtesiment,

Exhibit 1, Completed Strategies for Success Self-Asdessment

Strateghes for Success Mot Inchuded iy Incorporated

stat!

Incloded in

e Arieflag Caros a1 O specificalty Into proceduras, performance

arientatkon

addressed protocols, toals

and training

i = Chinical assesiments irclude
P abderdation of patients’ ] 1
fumitional sbilities

Ll

2 | Assessmient - Clinlcal assessment invobees sl
rgquired disciplings. This includes: HHA had

attablismed peoledures fo0 iNEEAGNE request @

low arders far newded mursing or

rehabilitation therapy dasesament when not
mchsded i physscian refersd

3 | Assessmend = Mdication neview strategies
and procedures reflably identify potentisl
sdverse effects and drug reactions for all
patients

4 | Agsessmiend — Patients who want and

msaiurable cuttomes and goaks set fanh @
iheir glan of care kiave been achieved

cositnue B require HHA senvices that can be
provided salely are not discharged wntil 1] 1

& | Care Planrsng - HHA has established clinical
protocols af pathways far conditiodns o 1
common to the HHA'S patient populaton

& | Monitgring - MHA has edtablished profocods

lesr mondoring lod and respanding Lo ugns of o
duterioration in chnicsl siatu, inchidng

manitoring cutside ol in-persan visits

7 | Patient Engagement — ‘Written care plan and
Fscgiated pducation and frainang o uiable
hil ihiiEtaod by the patient and

ur:glwn

& | Eatigsi Engagement - Assessment protocols

ik patsents 1o identify thair own strengihs @
andl inde pendenitly identily the patient's

| strengths

1
|

Mainipnarde Coverage - HHA has
established chnical pratocals or patheays for
eagible patients needing stilled care o o 1
maindain function or prevem o Yow declineg
in Tunction

Subtotal: o 1

Sum of all scores (range 0 to 27): __ 1

Strategies for Success Self-Assessment Tool
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Strategies for Success Self-

Assessment Tool Overview




Instructions for
Strategies for
Success Self-
Assessment
Tool

5. Review progress periodically

action plan

. Plan the QAPI activity

Designate facilitator

Review tool

Schedule time with the QAPI team
Facilitate group process

2. Complete the self-assessment
form

¢ |nitial self-assessment
* Review by team

3. Identify recommended
: strategies to target for
4. Develop and implement performance improvement

activities

e Recommend maximum of three (3)




Recommended Strategies

. Clinical assessments include appropriate observation of patients’ functional abilities

. Clinical assessment involves all required disciplines. This includes: HHA has established procedures
for initiating request for orders for needed nursing or rehabilitation therapy assessment when not
included in physician referral.

. Medication review practices and procedures reliably identify potential adverse effects and drug
reactions for all patients.

. Patients who want and continue to require HHA services that can be provided safely are not
discharged until measurable outcomes and goals set forth in their plan of care have been achieved.

Assessment

. HHA has established clinical protocols or pathways for conditions common to the HHAs patient

Care Planning population

. HHA has established protocols for monitoring for and responding to signs of deterioration in clinical
status, including monitoring outside of in-person visits.

Monitoring

. Written care plan and associated education and training is usable and understood by the patient and
caregivers.

. Assessment protocols ask patients to identify their own strengths and independently identify the
patient’s strengths.

Patient Engagement

. HHA has established clinical protocols or pathways for eligible patients needing skilled care to

Maintenance Coverage .. : .. :
maintain function or prevent or slow decline in function.

AP A




Briefing Card — Example One (1)

Assessment:

Situation

Background

Assessment

Recommendation

Clinical assessment involves all required disciplines. This includes: HHA has
established procedures for initiating request for orders for needed nursing or

rehabilitation therapy assessment when not included in physician referral.
Patients may have needs for skilled care beyond those included in their care plan that are either not

identified by home health clinicians or not accessed through care coordination efforts with the

referring physician.

Through interactions with patients in their homes, home health clinicians gain a unique perspective
on the patient’s health and care needs. Home health clinicians — including nurses and therapists —
are in an ideal position to identify potential needs for skilled care from other disciplines beyond

those included in the original physician referral.

Unmet skilled care needs can significantly and negatively impact patient outcomes and HHA
operations.

HHAs should establish procedures to ensure that initial and ongoing patient assessments identify
needs for skilled care beyond those included in the current care plan. This should include:
* Interdisciplinary orientation and education that promotes understanding the roles and
functions of other clinical disciplines.
* Assessment procedures that include identification of potential unmet skilled care needs.
¢ Care coordination procedures to effectively communicate assessment findings to referring

physicians to approve additions or modifications to the care plan.

CMS

CENTERS FOR MEDICARE & MEDICAID SERVICES
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Briefing Card — Example Two (2)

Care Planning: HHA has established clinical protocols or pathways for conditions common to the

HHAs patient population.
Situation | Reliable individual and interdisciplinary team performance, and improved patient and caregiver
communication can be achieved though standardization of common tasks and clinical activities.

Background | While every patient’s care needs are unique, an HHA’s patient population will have common
conditions, with aspects of care that can be standardized.

Assessment | Failure to use clinical protocols or pathways can negatively impact patient outcomes, patient
experience, and HHA operations.

Recommendation | HHAs incorporate clinical protocols or pathways for conditions seen in their patient population and
institutionalize their use. This would include:
e Development or adoption of clinical protocols or pathways.
e QOrientation and education on clinical protocols or pathways and expectations for their use.
e Incorporation of clinical protocols or pathways into procedures, tools, and patient

education and training resources.

17




Questions to Consider

« For each strategy, examine its integration into:

Procedures,
protocols,
tools

Performance
monitoring

Orientation

and training




Creating an Action Plan

- Identify top three (3)
strategies for success

- Identify what changes will
be made

- Designate who is
responsible for owning
these changes

« Assign a timeline
- Reassess as needed

5 & trainings...

in our procedures, protocols, & tools...

in our performance monitoring...

2. in our orientations & trainings...

in our procedures, protocols, & tools...

in our performance monitoring...

3. in our orientations & trainings...

in our procedures, protocols, & tools...

iIn our performance monitoring...




Completed example in the Appendix

Appendix: Completad Self-Assessment & Action Plan Exampla

Exhibit 1 shows Fow a fictional HELA meght complete sef-assessment. Exhibit 2 provides an esample of an action
phan bated o the resulls of the sei-assesemaent

Soded
incleded i ncoporated Inchased in

M
¢fing , spesiticalty orlentation ino procediares,  performance

attdressed otocols, tools  monitorl
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P babinsed prog edures for s ing reguet
Tl 2 giers. bor Pabiided Feg i 08
TES ATt L [NV RN BISEISITEN WhER Fall
wihohidt P yian relerial
3 | Assrdsment = MeScalion eview strabagies
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¥
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— ‘Wiritten care plan and
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"
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in hincbon
| | Sublotal: '| o | 1 F | 1
Sum of all scores [range 0o 37 ir

Exhibit 2. Completed Action Plan: Strategies Selected for QAPI Activities

Strategies for

Success

(1) Assessment —
Clinical assessments
include appropriate
observation of

What changes will we make?

In our orientations & trainings...

For managers and supervisors — how to monitor staff
performance on clinical assessment, especially observation
of patients’ functional abilities.

Who is
responsible?

When will this
be completed?

patients’ functional | In our procedures, protocols, & tools... 30 days
abilities. Incorporate observation and feedback of staff performance Manager
into assessment procedures. (XX/XX/XX)
In our performance monitoring...
Observe a sample of current staff performance, moniter
periodically to determine whether additional action is
required.
(2) Assessment — In our orientations & trainings...
Clinical assessment | Identify best practices for involving all required disciplines;
involves all required | integrate into orientation and training; update current staff.
disciplines. This In our procedures, protocols, & tools...
includes: HHA has Work with staff to add consideration of other disciplines
established into assessment tools; develop SBAR tool for 0 days
procedures for communicating with ordering physicians; incorporate Manager
initiating request for | interdisciplinary approach messaging into provider relations (XX/XX/XX)
orders for needed communications.
nursing or In our performance monitoring...
rehabilitation Incorporate consideration of other disciplines into
therapy assessment | assessment and care planning quality assurance activities;
when notincluded monitor to determine whether additional action is required.
in physician referral.
(8) Patient In our orientations & trainings...
Engagement — Identify best practices for patient strengths identification;
Assessment integrate into orientation and training; update current staff.
protocols ask
patients to identify In aurp.rocedures, Protocals, &.taols... ) o 90 days
. Work with staff to integrate patient strengths identification
their own strengths | u Manager
etk into assessment tools and documentation. (XXAXX/XK)

identify the
patient’s strengths.

In our performance monitoring...

Incorporate patient strengths identification into assessment
and care planning quality assurance activities; menitor to
determine whether additional action is required.

CMS

CENTERS FOR MEDICARE & MEDICAID SERVICES
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Expanded HHVBP Model Resources




Expanded HHVBP Model Help Desks

HHVBP Model Help Desk iQIES Help Desk

Questions related to implementation, measures, Technical questions related to Internet Quality
resources, HHVBP performance feedback report Improvement Evaluation System (iQIES) platform
content, ar other questions related to the expanded registration, navigation, or assistance with accessing
HHWVEP Model. reports.

Email: HHVBPguestionsi@lewin.com Email: iQIES@cms.hhs.gov

Phone: 1 (800) 339-9313
Webpage: iQIES Help

When sending an email to either help desk, please include the following information:
=  Your first and last name

- Email address

®  CCN(s) or Facility 1D (do not include Taxpayer Identification Number (TIN})

= Facility/agency name and address

=  |f CCN or Facility 1D is unknown, please include facility/agency name and zip code

Home Health Quality Reporting Program Help Desks

Home Health Quality Help Desk | Home Health CAHPS

Questions related to: Home Health Quality, including Care Questions related to the Home Health CAHPS
Compare (excluding HHCAHPS], OASIS coding and OASIS Survey or the Patient Survey Star Ratings.
documentation, quality reporting requirements & deadlines, Email: hhcahps@rti.o

data reported in quality reports, measure calculations,
Quality of Patient Care Star Rating (excluding suppression Phone: 1{866) 353-0985
requests), public reporting, risk adjustment, and Quality
Assessment Only (QAO)/Pay for Reporting (P4P).

Email: homehealthgualityguestionsi@cms.hhs.gov




Staying Connected Checklist

O Visit and bookmark the Expanded HHVBP Model
webpage

O Review the Expanded HHVBP Model YouTube playlist
for all recorded content CMS.gov

Centers for Medicare & Medicaid Services

Medicare-Medicaid rivaf Innovation egulations Research, Statistics,
Coordination nsurance enter uidance Data & Systems

O Subscribe to the HHVBP Expanded Model listserv by o+ i P o s P
entering your email address on the ContaCt form’ Expanded Home Health Value-Based Purchasing Model _
then select "Home Health Value-Based Purchasing

CY 2023 Home Health Prospective Payment System final rule: Available for viewing and download on Model Summary

(HHVBP) Expanded Model” from the Innovations list.

Pre-Implementation Performance Reports (PIPR) Available in iQIES. Instructions on how to access your Number of Participants: N/A

Medicare Medicaid/CHIP

HHA's November 2022 PIPR as well as an on-demand recording and written resource describing the PIPR Category: Initiatives to Accelerate the Development

To ensure you receive expan ded Model ar valebeov, undr ogel Repors e Py S oy
CO m m u n i Ca ti o n S V i a e m a i I , p I ea Se a d d Building upon experience from the original Home Health Value-Based Purchasing Model (HHVBP Model), this page

Authority: Section 3021 of the Affordable Care Act
provides information, resources, and technical assistance to support implementation of the expanded HHVBP . -
Mode! nationwide Milestones & Updates

“cmslists@subscriptions.cms.hhs.gov” to your email
safe sender list.

B to includ d the h health ' d CCN
@ sure to include your name and the home health agency’s name an: Payment System (HH PPS) final rule published

Background June 17, 2022

As authorized by section 11164 of the Act and finalized in the Calendar Year (CY) 2016 Home Health Prospective d: CY 2023 Home Health Prospective
Payment System (HH PPS) final rule (80 FR 68624), the Center for Medicare and Medicaid Innovation (Innavation Payment System (HH PPS) proposed rule published
enter) implementad the H e Health Valuye Baced Purchasing BP e| (“origi al") ip pine (9

O Access and review the reports available in IQIES in
the "HHA Provider Preview Reports” folder

O Contact the HHVBP Help Desk with questions:

HHVBPquestions@Ilewin.com :

23



https://innovation.cms.gov/innovation-models/expanded-home-health-value-based-purchasing-model
https://innovation.cms.gov/innovation-models/expanded-home-health-value-based-purchasing-model
https://www.youtube.com/playlist?list=PLaV7m2-zFKpiqtkONJtiCWEogBzzMpqi0
https://public.govdelivery.com/accounts/USCMS/subscriber/new?topic_id=USCMS_12825%22%3EClick%20to%20subscribe%3C/a%3E
https://iqies.cms.gov/
mailto:HHVBPquestions@lewin.com

Thank you!
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