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Disclaimer

This presentation was current at the time it was published or uploaded onto the web. Medicare policy 
changes frequently so links to the source documents have been provided within the document for your 
reference. 

This presentation was prepared as a service to the public and is not intended to grant rights or impose 
obligations. This presentation may contain references or links to statutes, regulations, or other policy 
materials. The information provided is only intended to be a general summary. It is not intended to take 
the place of either the written law or regulations. We encourage readers to review the specific statutes, 
regulations, and other interpretive materials for a full and accurate statement of their contents.



3

Agenda

• CMS Introductions
• CY 2024 Application Process, Tips & Timeline
• VBID Hospice Capitation Methodology
• Question and Answer Session
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Presenters

• Sibel Ozcelik, Deputy Director, Division of Health Plan Innovation (DHPI)

• Michael de la Guardia, VBID Model Lead 

• Tzvetomir Gradevski, VBID Model - Hospice Benefit Component Lead

• Megan Coufal,  VBID Model – Hospice Benefit Component 

• Richard Coyle, Office of the Actuary (OACT) Lead for VBID-Hospice
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VBID Model Extension

• Model will be extended for calendar years 2025 through 2030 and will 
introduce changes intended to more fully address the health-related social 
needs of patients, advance health equity, and improve care coordination 
for patients with serious illness.

• More information on model extension can be found here.

https://innovation.cms.gov/vbid-extension-fs


CY 2024 Application 
Process, Tips & Timeline 
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CY2024 Application Materials & Resources 
The below materials are available for download via a ZIP File on the Model webpage and within 
the Qualtrics application: 
Material Description

VBID Model Application Reference 
Template

Template to aid MAOs in preparing applications (only used for reference purposes – All applicants must fill out 
and submit their application in Qualtrics) 

VBID Model Supplemental Application 
Instructions 

Helpful tips and application reminders

Required VBID Model Net Savings 
Template

All applicants are required to fill out and submit via the Qualtrics application an excel file that outlines the 
projected costs PMPM for Medicare with and without VBID interventions. 

Required VBID Model Financial 
Application Template

All applicants are required to fill out and submit via the Qualtrics application a PDF that outlines the 
projected costs for each VBID Model Component, as well as projected net savings to Medicare over the 
course of the Model (to 2030)

Financial Application FAQ Document Additional clarifications to the actuarial requirements for MAOs submitting VBID Model applications

Required VBID Model Application 
Spreadsheet

All MAOs are required to fill out and submit via the Qualtrics application an Excel file that includes the 
proposed VBID contracts, PBPs, plan types, SNP types (if applicable), enrollment projections that are 
applicable to each proposed Model Component. In addition, this spreadsheet will collect data on any 
exceptions to Model Eligibility Requirements you intend to request. 

VBID Model Part D Supplemental File ONLY MAOs proposing to reduce cost-sharing for Select Part D drugs on one or more formulary tier(s) are 
required to fill out and submit the Part D Supplemental File. If reducing cost sharing for all Part D drugs this 
step is not necessary. 

https://innovation.cms.gov/media/document/vbid-cy2024-addl-app-materials
https://innovation.cms.gov/innovation-models/vbid
https://cms.gov1.qualtrics.com/jfe/form/SV_bPfQv4r0aWwRlKC


Required Qualtrics 
Application
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VBID Model 
Application 
Reference Template
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VBID Model 
Supplemental 
Application 
Instructions 

10



Required 
VBID Model 
Net Savings 
Template
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Required VBID 
Model Financial 
Application 
Template
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Financial 
Application FAQ 
Document
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Required VBID Model Application Spreadsheet
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VBID Model Part D Supplemental File
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VBID Health Equity Plan Tips
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VBID Health Equity Plans (HEPs)
HEPs should address all components for which the Medicare Advantage Organization 

(MAO) is applying to participate in 2024. 

Use a systematic and data-driven approach to inform each phase  
• Standardization and consistency help to quickly get organized, aid decision-making and 

improve performance. 
• Use specific, measurable, attainable, relevant, and time-bound goals
• Consider creating and using project management plans such as:

• Engagement plans
• Data management plans
• Communications plans

Convene a multidisciplinary team that can help to develop, implement, monitor 
and evaluate your HEP 

• Subject matter experts, front-line staff, patients/families, community-based 
organizations, etc.

• Define and assign roles and responsibilities: 
• Executive sponsor(s), clinical champion, project leader and team members



VBID Hospice Capitation 
Methodology Discussion 
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Additional Application Tips
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Summary:  Tips for a Seamless Application Submission

• Find all resources on the VBID Model website: https://innovation.cms.gov/innovation-
models/vbid, including the Request for Applications, Application link, and materials.

• Submit ONE application per Parent Organization: Each MAO needs to complete one 
application inclusive of all the Model Components (including Hospice), contracts, and PBPs that 
they to are proposing to include in the VBID Model.

• Review the Qualtrics application tips: Toward the beginning of the Application, you will be 
asked to select the various Model Components that you propose to implement in CY 2024. 
These selections will dictate the questions that appear throughout the rest of the Application, so 
please be sure to select all Model Components that are applicable to your proposed VBID 
program. Information that you type into the Application is saved automatically.

• Please reach out to the VBID team with questions: CMS is available for meetings 
throughout the application process. To request a meeting with the VBID Model Team, please email
VBID@cms.hhs.gov.To aid in expedited scheduling, please provide requested times.

https://innovation.cms.gov/innovation-models/vbid
mailto:VBID@cms.hhs.gov
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Next Steps for MAOs

1 Reach out to CMS for technical assistance prior to bid submission on April 14 at VBID@cms.hhs.gov

2 Review release of hospice-specific county-level rate book in mid-April 2023

3 Submit your application via the Qualtrics Portal to CMS by 11:59 PM PT on April 14, 2023

4 Receive provisional approval in Mid-May 2023

5 Submit MA Bids, due 11:59 PM PT on June 5, 2023

6 Execute contract addenda for Model participation in September 2023

mailto:VBID@cms.hhs.gov
https://cms.gov1.qualtrics.com/jfe/form/SV_bPfQv4r0aWwRlKC


Question and Answer Session
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How to Submit Questions
• Questions can be submitted through the 

WebEx Q&A panel.
oSelect “Q&A” followed by “All Panelists.”

• The VBID Model Team will review submitted 
questions and provide answers. Some 
questions may require additional research, 
and a reply will be shared via email. 



Thank you for joining us. 

Please email us with any questions at
VBID@cms.hhs.gov
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mailto:VBID@cms.hhs.gov
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